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= There are a range of reasons why organizations undertake risk management
activities These reasons are summarized as mandatory, assurance, decision
making and effective and efficient core processes (MADE2)
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STOC

= Strategic, tactical, operational and compliance (STOC) core
processes and activities encompass the whole range of processes of an
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* |n order to be successful, the risk management initiative should be
proportionate, aligned, comprehensive, embedded and dynamic
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FIRM
dspall Jo ladll Sl 468 ~ia g LAY

= The term ‘impact’ is used to define how the event affects the finances,
Infrastructure, reputation and/or marketplace (FIRM) of the
organization.

1ie dusagall Ja1a Lgo haddl fgs o GSan Al E¥la)

dlwd g L) bl I ga) dsgall B Ll Pl 83#\ 9 Awgall JA03 Jhadl) Eigan gag o)) Say UJI-A_Finance_ "
JAa

Al o) claly) Al Caliy (S dsgally Aaldl) 4iadl) 4 Jo il N i) &igas 533 o) OSay Infrastructure =
&SUJ‘LAJ\JJH\Mj\Jgﬂ\

LMJA.U LQJI.L"\S‘ eu‘}“ a.A:é u.‘GJ LMAJAS\ Axai ulﬁ adadl) &J.\A J;\'J...\ Cﬁ C)SA:i Reputation u

g Ltilatiia A ally (8) g dsaigall g) ASpdd) 3 lud N Jladd) &igan 53 O OSas Marketplace =

<]

541 rol ooty
EVERYONE'S SMART UNIVERSITY




4 P’s

= the categories of disruption that can affect organizations, and the same

categories of people, premises, processes and products are used here.
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SWOT

= The FIRM risk scorecard offers one mechanism for evaluating the
Internal context of an organization, but other approaches may be
employed, including a SWOT analysis.
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