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Abstract:

This study investigates the strategic and operational challenges encountered by Saudi airlines
in managing major aircraft maintenance projects outside the Kingdom of Saudi Arabia. The
research adopts a mixed-method approach, combining semi-structured interviews with ten key
stakeholders and a 15-item Likert-scale survey to capture both qualitative and quantitative
insights. Findings reveal that communication gaps, leadership effectiveness, and team
coordination represent the most critical challenges, while technical aspects such as maintenance
quality rank comparatively lower. Additional issues include logistical complexities, cultural
differences, and financial risks related to currency fluctuations and customs regulations. These
challenges often lead to delays, cost overruns, and reduced operational efficiency. To address
these concerns, the study proposes an integrated strategic framework that aligns corporate
objectives with operational execution, emphasizes investment in leadership development and
digital communication platforms, and advocates for the adoption of ISO 31000 risk management
standards. Implementing these measures is expected to enhance project efficiency, improve
quality assurance, and strengthen Saudi airlines’” competitiveness in global aviation markets,
thereby supporting the broader objectives of Saudi Vision 2030.

Keywords: International Project Management, Saudi Airlines, Communication Gaps, Leadership
Effectiveness, Risk Management, Supply Chain, Saudi Vision 2030.
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