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The role of crisis management in improving employee

performance in Saudi banks

An applied study on a sample of bank employees in Jeddah,

Kingdom of Saudi Arabia
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Abstract:




This study aimed to analyze how crisis management impacts the
efficiency and effectiveness of employees within banking
institutions in the Kingdom. It examined the causes of crises and
the overall performance of employees. Additionally, the study
sought to explore the role of employees in crisis management,
their responses to unexpected events, and the strategies they
adopt to face these crises. It also aimed to highlight solutions to

ensure effective crisis handling and mitigate negative effects.

The researcher employed a descriptive analytical approach,
processing data collected through Google Forms via a specially
designed questionnaire for this study. The data were analyzed

using the statistical analysis program (SPSS), with a sample size

of ¢Y randomly selected respondents.

The results indicated that previous economic crises had a
significant negative impact on employee performance in banks,
leading to a decline in their efficiency and ability to achieve
desired goals under the pressures resulting from those crises.
The findings also revealed that banks respond to crises in
various ways, depending on the severity of the crisis, which
results in differing impacts on employees. Responses may be
either negative or positive, depending on the circumstances
faced by the employee, reflecting on their performance.

Furthermore, employees in banks adopt specific methods to




correct their course when confronted with unclear crises, helping
them effectively manage ambiguous and urgent situations. The
results also indicated no statistically significant differences at
the significance level (*,*° > a) in the existence of a positive
correlation between crisis management and its role in improving

employee performance.

The study recommended training and developing employees by
providing training programs to enhance their efficiency in
dealing with economic crises, which would significantly help
them achieve their desired goals in overcoming future crises. It
also suggested allocating crisis response strategies by
developing them to implement solutions and clarify the severity

of crises they may face.

Keywords:

Crisis Management, Employee Performance, Saudi Banks.
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Sig. Y-tailed AR

**Correlation is significant at the .+ level (Y-tailed)
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