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Abstract

The current research has discussed the projects administration office
role for the implementation of the organizations strategies. It has given
more attention to the evaluation of the office performance and its
impact on achieving the organization objectives .The research has
applied a questionnaire composed of 10 statements for drawing an

assessment of the sample members’ views of the office role.

The results showed an agreement on the importance of the role of the
project management office in achieving the organization's goals. The
answers indicated that innovation and creativity play a vital role in
enhancing the office’s ability to think creatively. The evaluations also
showed the importance of having effective communication and

cooperation for getting better management of the projects.

The study has confirmed that the administrative support will have an
effective reinforcement of the projects administrative office.
Furthermore, the availability of necessary resources for the project has
crucial role for achieving the project’ goals. The study showed also that
the obvious operations and procedures will improve the coordination in

work environment.

The results have indicated that it is important to assess the performance
and to have ceaseless improvement for the projects administration. The
responses have to show that the projects’ administration office has an
influential role to improve the ability of the organization in competition

process.

The recommendations are based on these findings to enhance the role
of the project office, such as integrating modern technologies and
enhancing training and development to improve teams’ skills.
Communication and governance integration can also be improved to

enhance the office’s ability to adapt to environmental challenges.
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