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Abstract:

This study aims to understand how various risks impact the success of real estate
development projects in Saudi Arabia, given the changing regulatory and economic
environment. The study examined various types of risks, such as environmental,
technical, financial, and regulatory risks, focusing on their impact on the key
elements of projects: time, cost, and quality of implementation. The study employed
a descriptive-analytical approach, gathering information from questionnaires
distributed to 40 individuals working in the real estate sector in the Kingdom,
including developers, engineers, investors, and contractors. The data was analyzed
using statistical methods to examine the relationship between variables. The results
showed that the risks most impacting projects are environmental and technical, and
that the lack of effective risk management leads to a higher probability of project
failure or delay. It also revealed that many real estate companies suffer from weak
risk management systems, while the government's role requires improvement. The
study concluded that there is a statistically significant relationship between risk types
and project success rates. The study made recommendations, including the
establishment of specialized risk management departments, updating real estate
laws, and enhancing analytical tools within government policies. It also proposed
new research areas to expand the scope of the study.

Keywords: Real estate development projects, risk management, Saudi Arabia,
government policies, project success.
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ANOVA?

Model Sum of df Mean F Sig.
Squares Square
1 Regression 120 1 120 2.066 ®0.002
Residual 348 6 .058
Total 468 7

Jhldl ilia, Dependent Variable:

kil g silb. Predictors: (Constant),

Coefficients®
Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) -.739- 1.975 -.374- 700.
el 1.330 926 506 1.437  200.
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Model Sum of df Mean F Sig.
Squares Square
Regression .065 1 .065 12.7 000.
b
Residual 404 6 .067
Total 468 7

hladl il 2. Dependent Variable:
ka5 o) b, Predictors: (Constant),

Coefficients®
Model Unstandardized = Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) 3.370 1.300 2.593 00.0
ohladl sl -.603- 614 -.372- 98212 000.
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(B) ansall s ylani¥l Jalea dad f JlaadV) cDlalas Jpan il iy o] Lali ey o

Adlad 6 Baslg Bang laher B0L) IS wie 4d) ) el Lae ¢=0.603 @ialy Hhlad) glyf il

Sls 138 2 phladl il (g 8 Bany 0.603 e galeal leble «blad) 5

anill Jia) lalial) 5)laY dlelSieg Allad dakil @lSHal cug O Lo Bl Gilas)

Dbl bl el 8l (ags 3 Glld eSail Lol o(dadadll dna e ccalylY) ASLie ¢ BLALY]
el e dlasdl
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el

Model Summary

R R Adjusted R Square Std. Error of the Estimate
Square
0.58*  0.336 158792
0.330

4 s&all Lol g, Predictors: (Constant),

ANOVA?
Model Sum of df Mean Square F Sig.
Squares
Regression .000 1 .000 32.1  .0.000°
Residual .076 3 .025
Total .076 4

hbladl il 2. Dependent Variable:

e Sall Sluladl b Predictors: (Constant),
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Model

(Constant)

syl
Aa sSall

Coefficients

Coefficients?
Unstandardized

Standardized t Sig.
Coefficients
Std. Error Beta
4890 - 0.000
5.66
0.056 0.58- 0.002

bladl il 2. Dependent Variable:

Slaall yshil) aylie o jhlaadl il duesSall ciluludl G AL

DB it s LaesSal) lulid) e o Jaseal) add) JaadV) st e daliiod) il Cania
dae gl n Wlas) Ay L due ADle dllia of (Hlaad) skl aojlie okl

)

O g G gt Bl dgag ) el Les <0.58 &l (R) Llopyl dales o el dus
Jiy Alaall aulial) o hlad) il e il o Wy LaapSall clubad) dllad
Ll adamill Gum e Aidelg Bguny ST duasSall cilulid) culS LS aif e d8Mall 238
(@l skl alie anls A Jhlaal sad ddi e lag) S8 Gl (el caeallg
L) s ol bl slas o bl (slany Led dals
s 533.6% O e e 2 ¢0.336 b a8 ¢ (RP)uasl) dales ) dpills W o
dgadial) Lail) 297 Latny cAaasSall ilubnd) Lleld PDIA e opudi (Kay lalaad) 556 (g

5o 5l (ol Cagyl Jie ( Jall z3saill Glai e dnjla @Al dalse ) (%66.4)

sl gl ¢l glaal




¢ F = 32,1408 cialy Cun ALl 038 Lnaal (ANOVA) (plall st Hlid) 508 &jie Sy o
e ¢(0.05) Glas) Jodall aall e 55 BB a5 p = 0.000 dlas] AN (g5ine pa
Aarall da Cad Gpuaiall Cp A Oy Aiba A et )0 aiay padieaal) g 3sall o S5
cosbll gy bl dais b ¢ Jlpdall )
o Ju lae =0.52 &l a8 (A s€all Ll (B) ansall pe stV dalaar 3lay Lady o
Dl (alisd) elley caasSall lubud) Adled sl 8 sasly Bang ke B2L5 JS die 4
Cleha) pmenty eyl L) Gujes of b (g agits Hhalaall 535 (gine 5289 0.52
aalg Al hladdl ddi 4 bl S50 lgres gt asSall acally L)1 Jeedig dpadaml)
ASkaall 8 A laal) o lial)
soskill Ggu s 8 Aleall Aalall lulid) apals 63 jsal) Lpaal ) dedine ) oda i
Adlgl Jolally Salsall sty e gamndl il juadiy cdaidall CahlY) oo clial) adati DA e ()Ml
Aoy bl 8 Lgdlaal 3ty aliial) dalrind (s Baliys ¢ bl o Jadll s (i 3 aged Las
2030 a8l
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csthaall JKAIL L)l ao)liall acs b Lgdled (e 2an Lae cgadill s

cenbiall e laydly slalia) gl G dilas) AV @3 ADle dgag diban) cilua ) codl <l
(93] dga e DRl s38 Ll ddga e LiapSall bl Shlaal 813} e JS G LS 3D
Alied) aliial) 2 las 55e 8 i) o3 duadl S5 Lo 8
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