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Abstract

This study aimed to analyze the level of application of quality control concepts in the
implementation of construction projects in Arab countries. The study was conducted on a
sample of 462 individuals working in the construction sector, including engineers, supervisors,
project managers, as well as technicians and workers at construction sites. The researcher used
the descriptive analytical method in this study, where data was collected through a
questionnaire directed to the individuals in the sample, and the results were analyzed using

statistical analysis.

The study results showed that quality control concepts are applied at a high level in
construction projects in Arab countries. The study also revealed a statistically significant
positive correlation between the level of application of quality control concepts and the

implementation of construction projects.

Furthermore, the study showed that the application of quality control concepts has a
positive impact on various dimensions of project implementation, such as quality of
execution, adherence to the schedule, reduction of execution defects, and resource efficiency.
The study recommended increasing investment in training, scheduling, and modern

technologies to improve performance efficiency in future construction projects.

Keywords: Quality control concepts - Project implementation - Construction sector - Arab

countries.
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