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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Risk of Wedding Planning Project

1. INTRODUCTION

In this research, a risk management plan will be discussed to identify potential risks
which might be encountered during the current project that | am responsible for. The
project is a wedding plan for my sister. And as a perfect wedding is the dream of every
bride, preparing a risk management plan is the way to have a perfect wedding, clear

from having any undesirable events might come in the way.

2. LITERATURE REVIEW

According to PMBOK 5th edition (2013) [1], risk is a potentially adverse event so
that it does not reach the desired target or target. And project risk is an uncertain event
or condition where, if it arises, it has a positive or negative effect on one or more project
objectives in relation to the scope, scheduling, cost and quality of the project. A risk can
have one or more causes and if it arises, it can have one or more impacts.

In dealing with risk, Kezner (2005) [2] states that there are four stages of the process
that must be done namely:

1. Identify risks, ie observe conditions, identify and clarify potential risk events. There
are various methods for identifying these risks. All sources of information that can
determine the source of the problem can be used as a tool for risk identification.

2. Risk analysis, ie determining the possibility of a risk and its consequences. The result
of this analysis is the acquisition of a level on risk factors. At this stage, a risk

management option can be developed.
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3. Risk Response (risk handling), that is handling of risk factors 4. Lesson Learned, a
lesson from the previous case, which summarizes every analysis, findings and lessons

learned in managing risk for the foreseeable future.

3. METHEDOLGY

This research is using a quantitative risk analysis approach to mitigate or
eliminate any risk of the wedding which might come in the way. First of all,

identifying the risk in below list.

NO NNE
1 Make-up artist comes late
2 Too many guest
3 Bad weather
4 Medical emergency

After identifying the risks, the second step is to weight the probability and impact
of each risk (Low= 0 to 0.29, Medium= 0.3 to 0.69, High= 0.7 to 1) to use them in

a risk matrix.
NO Risks ‘ Probability Impact
1 Make-up artist comes late 0.2 0.6
2 Too many guest 0.7 0.8
3 Bad weather 0.1 0.9
4 Medical emergency 0.1 0.9
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After weighting the probability and impact of each risk, below is the risk matrix to define

the severity of each risk and respond to each risk as a part of risk management plan.

\ Probability = Impact Severity Response Plan (treatment)

Make-up artist comes 0.2 06 Medium Deal Wlth othgr make-up artist
late (cost) using contingency fund

2 | Too many guest (cost) 0.7 0.8 _ Back-up seats for extra guests

Conducting the wedding inside
3 Bad weather (Injury) 0.1 0.9 Medium the hall, make sure guests
leave in stable condition

4 Medical emergency 0.1 0.9 Call 911
(Injury, death)

4. RESULTS AND DISCUSSION

Using the risk matrix will make us aware of all risks of the project and how to respond
to them, whether to treat, transfer, terminate or tolerate. Emphasizing on the risks which

have medium and high severity, is the key to manage the risk of the project.

Finally, based on the above matrix, Expected Monetary Value (EMV) will be used below
to estimate the potential impact which is SAR 12,500.00 while the Risk contingency

fund for the wedding planning is SAR 6,250.00 The cost variation is reasonable since

not all of the risks will occur.

Probability Impact (Cost) Risk Contingency
1| Make-up artist comes late 0.2 SAR 5,000.00 SAR 1,000.00
2 Too many guest 0.7 SAR 7,500.00 SAR 5,250.00
3 Bad weather 0.1 0 0
4 Medical emergency 0.1 0 0
Total SAR 12,500.00 | SAR 6,250.00
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