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Summary of the Master's

The digital age we live in today is vastly different from previous eras in many
ways, particularly in the field of business management. Digital technologies
have become an integral part of daily business operations, driving a revolution
In how businesses execute tasks and make decisions. Recognizing the role of




these technologies in improving operational efficiency and productivity has
helped organizations enhance their competitiveness in the global market. This
study aims to explore the impact of digital modernity and its constructive role
In business management, focusing on applying these ideas at Al-Rajhi
Investment Company in Saudi Arabia, one of the leading financial institutions
in the region.

Problem Statement and Objectives

The problem addressed in this research is how the application of digital
modernity affects improving business management performance in large
institutions like Al-Rajhi Investment. Amid rapid technological developments,
business leaders face new challenges related to how they can leverage modern
technologies to improve strategic decision-making, manage human resources,
and enhance operational efficiency.

The objectives of the study include:

1. Investigating the impact of modern digital technologies on business
processes within organizations.

2. Exploring the role of digital modernity in developing business
management strategies.

3. Analyzing Al-Rajhi Investment’s experience in applying these
technologies.

4. Offering recommendations based on the analysis to improve the use of
digital modernity in business management.

Significance of the Study

This study is significant because it highlights how organizations, particularly
in Saudi Arabia, can benefit from modern technologies to improve their
managerial performance. Al-Rajhi Investment Company represents an ideal
model for understanding how digital transformation is applied in financial
institutions. This digital transformation is not only about improving tools and
technological systems but also about developing corporate culture and
fostering innovation and creativity.

Research Methodology

The study employed a descriptive-analytical methodology by collecting both
qualitative and quantitative data related to the use of digital modernity in
business management at Al-Rajhi Investment Company. Data was gathered
from multiple sources, including surveys distributed to employees, interviews
with senior managers, and the analysis of the company’s annual reports. These
data were analyzed using statistical tools to determine the impact of digital
technologies on improving the company's management performance.




Digital Technologies in Business Management

Digital modernity represents a revolution in how business management is
conducted globally. These technologies appear in various fields, such as
Acrtificial Intelligence (Al), cloud computing, big data analytics, robotics, and
the Internet of Things (1oT), all of which play a vital role in enhancing
efficiency and productivity in organizations. By applying these technologies,
organizations can achieve tangible transformations in workflows, reduce
costs, and improve customer experiences.

In this context, the study points out that Al-Rajhi Investment Company has
adopted several of these digital technologies to improve its management
system. For instance, Al was used to analyze financial data, while cloud
computing was implemented to store critical data that could be easily accessed
by company employees. Furthermore, big data analytics systems were
integrated to support more accurate decision-making in financial matters.

Constructive Impacts of Digital Modernity
The most notable constructive impacts of digital modernity are seen in several
key areas:

1. Improvement of Decision-Making Processes
By providing advanced analytical tools, managers can make faster,

more accurate decisions. For example, Al-Rajhi Investment used data
analytics to assess financial risks and make informed investment
decisions. These digital processes save time and resources compared to
traditional methods.

. Enhanced Operational Efficiency
Digital modernity contributes to streamlining many operational
processes within organizations. In the case of Al-Rajhi Investment,
digital systems have automated many administrative and financial
processes, such as managing accounts and financial transactions,
leading to reduced human errors and increased efficiency.

. Improved Customer Interaction
The use of digital technologies greatly enhances the customer
experience. Companies like Al-Rajhi Investment serve as a good
example of how digital platforms and applications have been used to
offer innovative and advanced financial services that meet customer
needs, providing a seamless and secure experience.

. Encouragement of Innovation and Creativity
By leveraging modern digital technologies, employees in organizations
can think creatively to develop innovative solutions. At Al-Rajhi
Investment, employees are encouraged to use digital tools to innovate in
offering new services to customers or improving internal processes.




Challenges of Implementing Digital Modernity

Despite the numerous benefits of digital modernity, there are several
challenges companies may face when adopting these technologies. Some of
the main challenges include:

1. Financial Costs

The cost of investing in digital technologies can be high, which may
make some companies hesitant to adopt these technologies, especially
in the initial phase of implementation.

. Cultural Resistance
At times, companies face resistance from employees regarding the
adoption of new technologies, particularly if they impact traditional
workflows or require learning new skills.

. Cybersecurity Issues
As digital technologies increase, cybersecurity threats also rise, posing
risks to organizations. In this regard, companies need to invest in
security systems to ensure the protection of customer data and
operations.

Applications of Digital Modernity at Al-Rajhi Investment
Al-Rajhi Investment Company stands out as an example of an organization
that has effectively embraced digital modernity. The company has applied

these technologies to enhance its financial analysis tools using Al, develop
electronic platforms for providing services to customers, and implement
integrated systems for human resource management. These applications have
contributed to improved management performance and customer satisfaction,
allowing the company to maintain its leadership position in the Saudi
Investment market.

Recommendations

Based on the study's findings, several recommendations can be made to
enhance the use of digital modernity in business management within
organizations:

1. Increase Investment in Training and Development
Organizations should focus on regularly training their employees to
ensure they are equipped to leverage new digital tools, through
workshops and training courses.

. Promote Technological Awareness and Culture
It is important for companies to work on changing organizational
culture to encourage employees to embrace digital tools. This may
require a shift in the way people think, so that digital transformation
becomes an integral part of business strategies.




3. Enhance Cybersecurity
Organizations should invest in strengthening cybersecurity measures by
adopting robust security systems to protect data and systems from
cyberattacks.

Conclusion

In conclusion, this study demonstrated that digital modernity plays a crucial
role in improving business management and increasing its effectiveness. By
applying these technologies, companies like Al-Rajhi Investment can achieve
significant improvements in their operations, helping them maintain their
competitiveness in the global market. Digital transformation is an essential
necessity for keeping up with the rapid changes in the current business
environment.
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Previous Studies on Digital Transformation in Business (English
Studies)

1. Study: "Digital Transformation in Business: Challenges and Opportunities™

o

Key Findings: This study explored the opportunities that digital
transformation offers businesses, such as increased operational efficiency,
improved customer experience, and new revenue models. However, it also
highlighted the significant challenges organizations face, such as resistance
to change, high initial costs, and the need for new skill sets.

. Study: "The Role of Artificial Intelligence in Transforming Business
Operations"

@)

Key Findings: This research examined how Al applications are used in
business to improve decision-making, streamline operations, and enhance
customer service. The study emphasized the increased use of chatbots and
predictive analytics but noted the ethical challenges associated with Al
deployment.

"Impact of Digital Transformation on Corporate Strategy™

Key Findings: This study analyzed how digital transformation influences
business strategies, particularly in sectors like retail, banking, and
manufacturing. The findings suggest that digital transformation leads to
more customer-centric strategies, often changing business models from
product-centric to service-oriented.

"Blockchain Technology and Its Impact on Business Performance™
Key Findings: Focusing on blockchain, this study found that the
technology’s ability to enhance transparency and reduce fraud has made it
highly relevant for sectors such as finance and supply chain management.
However, the study highlighted that businesses struggle with regulatory
challenges and implementation costs.

""Cloud Computing Adoption in Small and Medium Enterprises™*
Key Findings: The study explored how SMEs are adopting cloud
computing to improve efficiency, reduce costs, and scale operations. The
research found that while cloud services offer flexibility and cost savings,




concerns over data security and regulatory compliance remain significant
obstacles.
Study: ""The Impact of Big Data Analytics on Business Decision-Making"'

o Key Findings: This study focused on how big data analytics supports
strategic decision-making in organizations. It found that businesses using
big data could make more informed decisions, resulting in better customer
insights, improved product development, and optimized marketing
strategies.

Study: "'Digital Transformation and Competitive Advantage in the Retail
Sector"'

o Key Findings: This study examined how digital tools and platforms have
revolutionized the retail industry. Retailers that embraced e-commerce,
mobile apps, and data-driven strategies gained competitive advantages by
offering personalized services and improving customer engagement.

Study: ""Impact of Digital Transformation on Employee Productivity and
Engagement™'

o Key Findings: This study analyzed how digital tools, like collaborative
software and automation, improve employee productivity and job
satisfaction. The research highlighted that digital transformation can lead to
more flexible working conditions, but the implementation process needs to
consider employee training and change management.

""Cybersecurity Challenges in the Era of Digital Transformation™
Key Findings: The study explored the increasing importance of
cybersecurity due to the rise of digital transformation in business. It found
that while businesses are increasingly exposed to cyber threats, they are also
investing heavily in advanced security measures such as encryption and
multi-factor authentication.
"Role of Digital Transformation in the Hospitality Industry™
Key Findings: Focusing on the hospitality sector, this study identified how
digital platforms, online booking systems, and customer feedback
mechanisms are reshaping the industry. The research found that digital tools
enhance customer experiences and optimize operations, though the
integration process can be challenging.
. Study: "Exploring Digital Transformation in the Banking Sector: A Case
Study Approach™

o Key Findings: This study provided an in-depth look at how banks are
undergoing digital transformation, focusing on online banking, mobile apps,
and Al-driven customer service. The findings suggested that digital
transformation helped banks reduce operational costs and enhance service
delivery, but regulatory and security concerns slowed down progress.

. Study: ""Business Model Innovation and Digital Transformation in the
Telecommunications Sector™

o Key Findings: This research explored how telecommunications companies
are innovating their business models through digital transformation. The
study found that the integration of digital technologies such as 5G and IoT
helped telecom companies diversify their service offerings and reduce costs.

. Study: "'Digital Transformation in Healthcare: Opportunities and Challenges™

o Key Findings: This study examined how digital technologies, such as
electronic health records (EHR) and telemedicine, are transforming
healthcare. It found that digitalization improves patient care, streamlines




14. Study:

o

15. Study:

o

administration, and enables data-driven decisions, but challenges such as
data privacy and integration remain significant.

"Digital Transformation and Supply Chain Management"*

Key Findings: The study explored how digital transformation is changing
supply chain management through technologies like the Internet of Things
(1oT), blockchain, and data analytics. It found that these technologies
improve supply chain transparency, efficiency, and responsiveness, but the
high cost of implementation is a barrier for many businesses.

"Impact of Digital Transformation on Marketing Strategies™

Key Findings: This research analyzed how digital transformation influences
marketing strategies, particularly through the use of data analytics, social
media, and Al-driven marketing automation. The study concluded that
companies who adopt digital marketing strategies gain better customer
insights, enhance customer loyalty, and improve ROI.

Results of Previous English Studies on Digital Transformation in

Business

1. Study:

@)

Study:

"Digital Transformation in Business: Challenges and Opportunities™
Results: The study concluded that while digital transformation brings
significant opportunities, such as improved operational efficiency,
personalized customer experiences, and innovative business models, it also
presents challenges. These challenges include resistance to change from
employees, high initial implementation costs, and the need for substantial
investments in employee training and infrastructure.

""The Role of Artificial Intelligence in Transforming Business

Operations"

@)

Results: The study found that Artificial Intelligence (Al) is pivotal in
transforming business operations by automating routine tasks, improving
decision-making, and enhancing customer interactions. Al technologies like
chatbots and predictive analytics significantly reduce human error and
increase efficiency. However, concerns about the ethical implications of Al
and job displacement were also raised.

"Impact of Digital Transformation on Corporate Strategy"

Results: This study revealed that digital transformation leads to a shift in
corporate strategies, particularly in customer-centric industries. The
integration of digital technologies allows businesses to pivot from product-
centric models to service-oriented strategies, fostering deeper customer
engagement and enabling more agile business practices. However, the
transition requires significant changes to organizational structures and
processes.

"Blockchain Technology and Its Impact on Business Performance*
Results: The study found that blockchain technology enhances transparency,
traceability, and security within business transactions. It was particularly
beneficial for sectors like finance, supply chain, and healthcare, where it
helped reduce fraud and streamline processes. Despite its potential, the study




highlighted challenges, including regulatory uncertainty and the high costs
associated with blockchain implementation.
Study: ""Cloud Computing Adoption in Small and Medium Enterprises"

o Results: This research revealed that cloud computing has allowed small and
medium enterprises (SMESs) to scale their operations and reduce IT costs. By
using cloud services, SMEs gained access to enterprise-grade software and
infrastructure without the need for large capital investments. However,
concerns over data security, regulatory compliance, and vendor lock-in were
identified as major barriers to adoption.

Study: ""The Impact of Big Data Analytics on Business Decision-Making"*

o Results: The study showed that big data analytics significantly improves
decision-making processes by providing organizations with deeper insights
into consumer behavior, market trends, and operational inefficiencies.
Businesses that leveraged big data analytics saw improvements in customer
retention, product development, and targeted marketing. However, the study
also pointed out the challenge of data privacy concerns and the need for
businesses to develop the capacity to analyze large volumes of data
effectively.

Study: "'Digital Transformation and Competitive Advantage in the Retail
Sector"'

o Results: The research concluded that businesses in the retail sector that
embraced digital transformation gained a significant competitive advantage.
By adopting e-commerce platforms, mobile apps, and data analytics,
retailers improved customer engagement, optimized their supply chains, and
expanded their market reach. However, some companies struggled with the
integration of new technologies into their existing business models.

Study: "Impact of Digital Transformation on Employee Productivity and
Engagement"'

o Results: The findings highlighted that digital transformation positively
impacted employee productivity by enabling remote work, improving
communication, and automating routine tasks. It also led to higher employee
engagement due to increased flexibility and access to modern tools. On the
flip side, the study found that employees needed ongoing training and
support to adapt to the digital tools, and that resistance to change remained a
hurdle.

""Cybersecurity Challenges in the Era of Digital Transformation™
Results: This study identified the growing risk of cybersecurity threats as
businesses embrace digital transformation. Increased reliance on digital
technologies made organizations more vulnerable to cyberattacks, data
breaches, and malware. The study emphasized the importance of investing
in robust cybersecurity measures, such as multi-factor authentication,
encryption, and regular security audits to mitigate these risks.

10. Study: ""Role of Digital Transformation in the Hospitality Industry**

o Results: The research showed that digital transformation had a profound
impact on the hospitality industry, improving both operational efficiency
and customer satisfaction. Technologies like online booking systems, mobile
apps, and customer feedback mechanisms allowed businesses to offer
personalized services, streamline check-in/check-out processes, and reduce
operating costs. However, challenges related to technology integration and
training were noted.




11. Study: "Exploring Digital Transformation in the Banking Sector: A Case
Study Approach™

o Results: This study found that digital transformation in the banking sector
significantly enhanced customer experience through online banking, mobile
apps, and Al-powered services. Banks reduced operational costs by
automating many manual processes and improved their decision-making
using big data analytics. However, regulatory hurdles, security risks, and the
need to upgrade legacy systems were some of the main challenges faced by
the industry.

12. Study: ""Business Model Innovation and Digital Transformation in the
Telecommunications Sector"*

o Results: The study concluded that digital transformation in the
telecommunications industry led to new business models, such as offering
value-added services like cloud storage, 10T connectivity, and 5G-enabled
solutions. Telecommunications companies that embraced digital
technologies saw improved operational efficiency and customer satisfaction.
However, the study found that companies needed to make substantial
investments in infrastructure and innovation to stay competitive.

13. Study: "'Digital Transformation in Healthcare: Opportunities and Challenges"

o Results: This study found that digital transformation in healthcare has
improved patient care through telemedicine, electronic health records
(EHR), and data-driven medical decisions. It enabled healthcare
professionals to deliver more personalized care and improve patient
outcomes. However, data privacy issues, regulatory compliance, and the
high cost of implementation were major challenges to digital adoption in
healthcare.

14. Study: "'Digital Transformation and Supply Chain Management"*

o Results: The study highlighted how digital technologies, such as 10T, big
data, and blockchain, have transformed supply chain management. These
technologies improved supply chain visibility, enhanced tracking
capabilities, and reduced delays. However, the study found that the initial
costs of implementing these technologies and the need for skilled personnel
posed significant barriers to adoption.

15. Study: "Impact of Digital Transformation on Marketing Strategies"

o Results: The study found that businesses that embraced digital marketing
strategies, including social media, content marketing, and targeted ads, saw
a significant improvement in customer acquisition and retention. The
integration of data analytics allowed businesses to understand customer
preferences and tailor their marketing strategies accordingly. However, the
study noted challenges related to data privacy concerns and the need for
businesses to manage and interpret large volumes of customer data.
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