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Abstract ozl

This study aims to analyze the reality of sales management application and its role in achieving sales
goals and increasing productivity, in addition to studying the impact of sales management strategies on
sales team performance and customer satisfaction. The study also seeks to identify the factors affecting
the effectiveness of sales management in light of rapid market changes, and to clarify the role of sales
management in achieving integration between sales activities and other departments to support the

strategic objectives of the organization.

The research relied on the descriptive analytical approach, which aims to describe the phenomenon
studied and analyze the factors affecting it in a systematic manner. A random sample of sales
management employees at Almarai Company in the Kingdom of Saudi Arabia was selected, as the
study included workers in various sales departments, such as direct sales, marketing, and customer

service.

The research used the questionnaire as the main tool for collecting data, as it was designed to measure
the extent of the impact of sales management strategies on institutional performance. The
questionnaire consisted of three main axes: demographic information of the participants, sales
management strategies used, and the impact of these strategies on institutional performance in terms

of revenue, customer satisfaction, and sales team efficiency.

Results and Recommendations:

The results showed that sales management plays a vital role in achieving sales targets and increasing

productivity, but there are challenges it faces in light of market changes and increasing competition. It
also showed that there is a good level of cooperation between sales management and other

departments, but there is a need to enhance it further. Accordingly, the study recommends developing
clearer sales plans, enhancing strategies for building long-term relationships with customers, investing
in continuous training, and improving integration between sales management and other departments

to ensure the achievement of the organization's strategic goals.

Keywords: Sales management, sales strategies, customer satisfaction, institutional integration, sales

performance, market analysis.
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