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(Project Management)g: el 503) )
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o Project Management: A set of processes and techniques used for planning,
executing, monitoring, and controlling a project to achieve the desired outcomes

within defined time and budget constraints.
(Operational Efficiency)sla.dal sels ¥
Sl g o) gall (e Saa 28 BT aladiily 33 sall s Ll (e (5 sie o f a3 o dusall 508

o Operational Efficiency: The ability of an organization to achieve the highest

level of productivity and quality with minimal resources and costs.
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o Almarai Company: A leading food company in the Middle East, established in

1977, known for its dairy, juice, bakery, and poultry products.
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o Performance Improvement: An ongoing process aimed at enhancing the
efficiency and effectiveness of operations and activities within an organization to

achieve its objectives more efficiently.
(Effective Planning)Juil) lulist) o
Adled g dalaie 4y phay Calaall oda (iiacl da 3O e ja ) g Jadadll aua g s calaall paaiddee

Effective Planning: The process of setting goals and developing plans and

procedures to achieve these goals in an organized and efficient manner.
(Risk Management)_kliall 5 1a) 1
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Risk Management: The process of identifying, assessing, and managing
potential risks that could impact the success of a project or operation, and

developing contingency plans to address these risks.
(Internal Communication) Aalall Jual 53} |V
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Internal Communication: The exchange of information and ideas among team
members within an organization to ensure effective coordination and

collaboration.
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o Modern Technology: The use of advanced technological tools and software to

improve project management processes and enhance performance efficiency.

(Product Quality)<laiiall asa 4
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e kaal)
o Product Quality: The level of excellence of the products and services provided
by an organization, which meets the expectations and needs of customers.
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o Operational Cost Reduction: Strategies and procedures aimed at reducing the

costs associated with running an organization without compromising the quality
of products and services.
(Operational Flexibility)istadall g mll )
DS e Lt )8 (e ) m Lae (8 gl 5 Anaall Al 8 ol il pe e oy SN e A pall 5508
Audlidl
o Operational Flexibility: The ability of an organization to quickly adapt to

changes in the surrounding environment and market, enhancing its capacity for

innovation and competition.




(Statistical Analysis)las¥) Judaill Y

Al A dlee aei Al gl GaSladil g cibilul) Jalail diban ) o 3laill 5l s aladial

o Statistical Analysis: The use of statistical tools and models to analyze data and

draw conclusions that support the decision-making process.
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Abstract

This study aims to analyze the impact of project management practices on improving
operational efficiency at Almarai Company, one of the leading food companies in the
Middle East. Using a descriptive analytical approach, data were collected from
employees in various departments such as project management, production, human
resources, and others. The data were then analyzed using statistical tools. The results
showed that project management practices positively contribute to enhancing
operational efficiency by promoting effective planning, providing necessary resources,
improving risk management, enhancing internal communication, and utilizing modern
technology. These practices also help increase productivity, improve the quality of
products and services, reduce operational costs, adhere to deadlines, and enhance
operational flexibility. Based on the findings, the study recommends improving resource
provision and distribution processes, strengthening risk management strategies,

improving communication channels among teams, continuing investment in modern

technology, and increasing focus on product and service quality. Implementing these

recommendations can enhance Almarai's operational performance and help it better
adapt to future challenges, thereby boosting its competitiveness and innovation

capacity.

Keywords :Project management, operational efficiency, Almarai Company, performance
improvement, effective planning, risk management, internal communication, modern

technology, product quality, operational cost reduction.
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