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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...



- J‘)ubdj/

(Aadiial) Ay jLiial) 5 )3) Bala B A5 4 o) o g e o Aae diay) Leldadg jhaldal) o il
) e g pdia Jalpa G Al gall W JUAS AN dls jedly daaall jhldal) o Giaill ga & 138 e )
(Advanced project management 4esiiall g Laal 3 )3) dalal dle g pdia A Lgd (3 kil @ 53 A s yal)
pdaali g Ada yal) ety Jaad Al Aladiaal) jlalically Ciy i) Jadd jlalacal) 312y AlalSia Aad juiaat 4 dliaga o) Eua
S8 Apaiall laldiall 3 4190 cibuanil i) yaa g 3 lidal) haliiall 03¢t Julailly aldll a3 ey il Addlaia) 48 giuaa
Baa o jhad
Gilaaf aBgi & slaliall dadil) Alda el aladl G2 i) o Y alad Ciaal daliall o AY) jalaall g jiall Cily i (e
£oshal) o dplad) Y S8 gl adal — pladl) £ g9 aie Apulial) Jadl) 33 ) ASY jeaill g Addiaal) il
Jomaall dldy de g yda Jal s (s Ada pal) dliy Jasasi 88 ) hldall dale (8 83 Chuary Gyl 138 490y ok B
4l g dua b Lgd Al plaliially 3 paidia dadld L) J gua ot Aadlll) oda dyduaiig 2aal 20 (pag , shaliial) dlliy daild e
28 sal) (e bl aan JLaiS) alal Ayidia dde Jiad ) g dad giall 45 gadl JSLaW) 1JGAN Ja o Eigand) & )
2 Dbl G (g AT Al g Glaall b lgaday o aliall pta o A pdied oda cddaal) cgl) S8 ol B
£.585 Adlaia) Lgd cuad (Aageall (315 9Y) (aBh g eliay By o qupeds (Al elli) juale ) g dglal) &) oSl Sia dad) gl)
Al Al e i Bae LAAL & gliu el Cadive LaS L Jagdadl) & i gl) (ha ) adal e diudy Ll g e
REANEAREINCIE A NIV
&Sl e B o o giaia 48 ghaall | (SYI/ANIAY) laliall 43 giuan Jard B puaidiall daildl) oda aladiudy a gl
A Adlaial (pabdiafla gief e ) cliiuas

WA ) e g 8 hdd) Aaad) Chual clalS aladiialy ad — Alad 5 ) sy shaliial) dapdhs Ciiall plead aladiad ity
(S A Juasi o i Laa adgall (8 Gl aaf dla) 1) £ g pdall Lo
sy o) o HblALl Juadal) Jaaadl) 138 5 jUidal) jhaliall dlldas 34 giy a8 ¢ jlalial) 48 ghiaa (he dlplgii) any
(@‘ cAdteat) (Jand) 3439 4&34@3‘) Alaiaal) DJ&UML&AJ °
@ﬂ}dﬁ)ﬁﬂ\\hu.bdﬂ\@ﬁ&bﬂ@\f%gﬂ\a‘w‘gﬁiﬁ}d\ °
bl 13 paaill As ) Alaiud Juall o
Cua il L AN hlial) aaad (EMV) dad gial) 4083 daddl) cuual ¢ il g claiaY) 4 ghaa aladiuly
$$ Adtaty

339 Lkl ze



Probability/impact matrix

The probability/impact matrix refers to the table showing level of risk representing
the probability of occurrence of risk and the impact of each risk as compared to one
each other (Dumbrava and lacob, 2013). The figure below provides the

probability/impact matrix to determine at which level risk presents for the project.

High

Medium

Probability

Low

Low  Medium High

Impact
In probability, 1 refers to the low risk, 2 refers to the medium probability, and 3
refers to high probability of occurrence. Meanwhile, in impact factor, 1 refers to the
lower impact, 2 refers to the medium risk and 3 refers to the high risk (Gordon and
Hayward, 1968). The score or level of risk has been determined by multiplying the
probability with the impact. Furthermore, eight risks have been identified from the
Advanced Project management APM course and the impact in terms of level of risk and

impact in terms of expected monetary value has been calculated as follows

Expected Monetary
Risk Level Value(EMV)
Risks Prob. | Impact | Risk | Prob. | Impact Risk
$ $
. 2 3 67%
Lack of Commitment 50,000 33,333
$ $
_ o 1 2 33%
Ineffective Communication 30,000 10,000
$ $
o o 2 2 4 67%
Insufficient Training 20,000 13,333
$ $
2 2 4 67%
Unable to get user support 10,000 6,667




$ $
_ 3 3 100%
Inter-departmental Conflicts 80,000 80,000
Misconceptions on change of $ $
. 2 2 4 67%
requirements 35,000 23,333

It is evident from the probability/impact matrix that there are two risks; lack of

commitment and inter-departmental conflicts which poses a high level of risk, and there

are three risks; insufficient training, unable to get user support and misconception on

change of requirements. However, there is only one risk which falls under the low risk

category and it is ineffective communication. Furthermore, the potential impact in terms

of expected monetary value (EMV) has also been calculated for each of the risk.

Description and Potential Impacts

Risks

Potential Impacts

Lack of Commitment

The lack of commitments within the team members
tend to affect overall project’s implementation.
Therefore, there is higher impact on this that loss would
be higher since lack of commitment could increase the

cost of project significantly.

Ineffective

Communication

The ineffective communication would create
discrepancy what stakeholders want from
implementation of project and what project manager

and team has been trying to achieve.

Insufficient Training

The lack of training could emerge as the insufficient
training could further require company to expense on
the training and development of the employees as to
allow them to effectively utilize the ERP. Therefore, the
risk of insufficient training and ineffective training

prevails.




There is also risk of not getting the user support from
the ERP design given the fact that at certain
movement, busy schedule and lack of coordination
could lead to this risk. However, impact of this risk not
Unable to get user significant but rather remains medium and probability

support also remains medium.

The implementation of the ERP does not centralize the
operations but conflicts within the departments also
tend to emerge due to fact that departments would be
required to remain interacted and coordinate with each
other with respect to effective implementation.
However, it is not the case that all departments would
Inter-departmental be agree with each other over every point. Hence, the

Conflicts risk also remains in this aspect.

The misconception tend to prevail due to ineffective
communication within the stakeholders and project
manager and team. This misconception is more related
to change of requirements, where change of
requirement by the stakeholders may be communicated

Misconceptions on in way but the project manager and team may perceive

change of requirements | it in another way.

Indicators and Triggers

The most important sources of indicators and triggers which could identify the
bottlenecks and the operational inefficiencies in the project of ERP system
implementation by the Brazilian government were plenty. Amongst the major indicators
were the deviation of key performance metrics of the system from the benchmarked
values. The benchmarked values pertaining to the installation gave a profound insight
into how the ERP system was actually required to perform and how it could ultimately

result in operational efficiencies throughout the public services. Any deviation from the



benchmark values would ultimately signal the lack of performance of the ERP system

and hence, would ultimately result in the overall performance inefficiency of the system.

On the other hand, the potential risk of the failure of the ERP system to operate
in the public sector would be triggered and intensified if the employees of the public
sector of the Brazilian government were not trained adequately to get their hands on the
system. As per contemporary research, there is always a need for training the
employees in any given sector - whether private or public - on the newly installed ERP
system. If the employee es is not trained adequately, the ERP system might not as well

be utilized to full capacity and to its full potential.

Specific Risk Response Strategies

As per the objectives of this project that were highlighted in project a, training of
the employees was one area which was specifically made and objective of the project. If
the employees are not trained properly, the ERP system that is newly installed in any
given sector and in any given industry is bound to fail. Hence in order to avoid this risk
of failure of the system installation, the risk mitigation strategy is to train the employees
but more important than that, a continuous system of feedback must be incorporated in
the overall mechanism so that the administration knows how well the employees are
currently perceiving the ERP system and how familiar they have become over the

course of action.

In this connection, for the project under discussion, the training of the employees
was made a mandatory part of the overall set of objectives of this project. It was also
included in the overall scope of the project so that there was no escape and there was
no chance of failure. The training regime that was developed for the purpose of training
to employees on the newly installed ERP system was very informative and

sophisticated and it was naturally based on the guidelines issued by PMBOK.
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