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Summary

The study aims to study the impact of digital transformation on leadership and employee
participation in the Arar Chamber of Commerce in the Kingdom of Saudi Arabia by analyzing the
concept of digital transformation and its various dimensions, studying the importance of effective

leadership in the context of digital transformation, as well as analyzing the role of employee

participation in achieving digital transformation. To achieve this, the use of A questionnaire tool was

used to collect data. A questionnaire was prepared and distributed to (150) employees of the Arar
Chamber of Commerce (20 managers and 130 employees) to measure the level of employee
participation in work and evaluate their opinions and expectations regarding digital transformation and
its impact on leadership. This research is expected to contribute in understanding the impact of digital
transformation on leadership and employee engagement in commercial institutions in Saudi Arabia, the
research concluded with several recommendations to enhance capabilities and efficiency in this

context.

Keywords: digital transformation - leadership - Chamber of Commerce.
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