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Summary of the Study

This study aims to evaluate project performance by analyzing Key
Performance Indicators (KPIs) related to cost, quality, time, project scope, and
customer satisfaction. A questionnaire was used to collect data from a sample
of participants across various fields, and the results were analyzed using

appropriate statistical methods.

The findings revealed that all studied dimensions achieved high averages,
indicating a strong awareness and effective application of performance
indicators in the concerned organizations. The average performance related to
cost was 3.79, while the average performance related to quality was 3.77. The
time dimension also achieved an average of 3.79, while the project scope
recorded an average of 3.80. Finally, the customer satisfaction dimension

showed a high average of 3.84.

These averages were compared against reference values using a one-
sample T-test, which demonstrated strong statistical significance (p-value <
0.001), indicating meaningful differences between the averages and the

reference values.

Based on these results, the study provided a set of recommendations to
enhance project performance, including promoting the use of performance
indicators, providing appropriate training for teams, improving communication
channels with stakeholders, and developing effective change management

strategies.

This study contributes to clarifying the importance of Key Performance
Indicators in improving project management and enhancing customer
satisfaction, providing a framework that organizations can leverage to improve

their overall performance and achieve their strategic goals.
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