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Abstract

This study aimed to identify the impact of digital transformation
in project management on improving procurement operations and the
supply chain at Ninja Company in the Kingdom of Saudi Arabia. The
study adopted a field-based quantitative approach targeting employees
working in the relevant departments (procurement, project
management, and supply chain). A questionnaire was used as the main
research tool, and the sample size was determined based on the Krejcie
and Morgan table. A total of 232 valid responses were collected and
analyzed using SPSS software.

The results revealed a statistically significant impact of the
dimensions of digital transformation in project management on the
improvement of procurement and supply chain operations. Automation
was found to be the most influential factor, followed by data analytics
tools, and then digital integration across systems. Furthermore, the
findings showed that digital transformation contributed to accelerating
order execution, reducing operational errors, and enhancing the
efficiency of supply coordination and collaboration with suppliers.

In light of these results, the study recommends strengthening
investments in digital automation, expanding integration between
internal and external systems, developing employees' data analysis
skills, and implementing predictive tools to manage inventory and
improve operational decision-making.

Keywords: Digital Transformation, Project Management,
Procurement, Supply Chain, Ninja Company, Kingdom of Saudi
Arabia.
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