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Abstract

The study aimed to examine the impact of operational process engineering on achieving strategic
objectives in organizations, focusing on its key dimensions: process re-engineering, digital
transformation, operational efficiency, and cost reduction. The research targeted organizations in
the Saudi market, analyzing how optimizing operational processes contributes to strategic
performance enhancement. The study population included executives, managers, and operational
staff from multiple sectors, with a sample size of 83 respondents. To achieve the study’s objectives
and test its hypotheses, a descriptive-analytical approach was employed, using a structured
questionnaire as the primary tool for data collection.

The findings Indicated a statistically significant relationship between operational process
engineering and the achievement of strategic goals, demonstrating that organizations
implementing process re-engineering and digital transformation experience higher efficiency, cost
savings, and competitive advantage. Additionally, the study revealed that overcoming
organizational and administrative challenges plays a crucial role in facilitating process
improvements and achieving long-term sustainability.

The study recommends that organizations develop structured frameworks to enhance operational
processes, ensuring alignment with strategic objectives. It also emphasizes the need for competent

professionals in managing operational transformation, relying on scientific and data-driven
methodologies rather than traditional or reactive approaches.

Keywords:

Operational Process Engineering, Strategic Objectives, Digital Transformation, Process Re-
engineering, Saudi Market.
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