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Chapter 2: Literature Review
The literature review looks at how key concepts, frameworks, and previous research on stakeholder management. This offers a a theoretical basis for exploring the topic by looking into how stakeholders are categorized, the strategies used for engagement, and the methods for resolving conflicts. This chapter highlights the gaps in existing research and underscores emerging trends in stakeholder management strategies throughout various sectors.
. 
2.LITERATURE REVIEW
Definition of Stakeholder Management
Stakeholder management is the systematic process of identifying, analyzing and engaging stakeholders to deliver project success. Stakeholder theory, which has come a long way from Freeman’s 1984 definition so far. A theory to its emphasis of looking at all parties who have a stake in an organization’s actions versus the shareholder, as have been traditionally used. Continuous stakeholder engagement 2009, prioritization and alignment of interest are one of the key to the sustainable success and effectiveness continues to be a project. 
Stakeholders in complex projects include such things as administrators and employees on one hand, but also stakeholders from outside departments such as government agencies, suppliers, clients and the general public (Mitchell et al., 1997) Stake holder success or challenge, (Turner 2016) of a project and whether it may be delayed, costly or damage in reputation
Part of effective stakeholder management engages them and then feeds back on stakeholder expectations/project objectives definition/categorization. Projects taking stakeholder input into planning documentation are less likely to experience conflict and easier to implement. To be able to address new concerns and manage stakeholder expectations in evolving project objectives, project managers need to use flexible engagement tactics (Aaltonen 2011). Given that lots of interests have to fit into large scale programs, stakeholder management is absolutely critical as well. On complex projects driven by stakeholders in project managers need to balance and negotiate for alignment, as typically the stakeholders want multiple things from the project often at odds with each other. Stakeholder involvement significantly impacts IT and health as well as infrastructure projects on the time frame of deliverables (Bourne & Walker, 2006) Further corporate governance, business ethics stakeholder management are intertwined. By prioritizing stakeholder engagement, businesses can build strong relations with the target audience which always ensures improved long-term success in the long run. Greater risks are mitigated by clear communication and continuous participation, along with greater acceptance of company in backing projects (Turner, 2016) Technology also has massively disrupted stakeholder management because of the accessibility of digital methods to assemble and communicate on data. Advanced technologies enable the active reporting and real time interactions with stakeholders so as to manage Stakeholder issues right at the finger prints (Bryson,2004). These tools have improved the acceptance of stakeholders and the success of projects in a stakeholder-led way by enabling more stakeholder centric ways of working. Stakeholder management is an ever evolving and dynamic process that need s right preparation, strategic engagement and adaptive practice. One of the most critical variables that factor towards the success of a project is the ability to identify, prioritize and engage stakeholder. Organizations that invest in stakeholder management frameworks & best practices have a greater possibility a achieve value driven, conflict-free and sustainable projects results. 

The Evolution of Stakeholder Management
With the project shifting and developing so further, stakeholder management has entered the scene as a major piece that contains multiple parts from risk management, strategic planning and corporate about social responsibility (CSR). Until recently, organizations focused mainly on financial stakeholders: shareholders and investors. However, with companies and projects getting more complex the stakeholders that may be managed includes a diversity level of organization (supplier/customer/worker/ regulatory body even local communities) Mitchell Agle & Wood (1997). New realization that successful initiatives require meeting stakeholder expectations (and not just financial criteria too) is mirrored by this change (Aaltonen & Kujala, 2016).
More broadly acknowledging the demand for a broader approach embedded in ethical commitments and sustainable long-term stakeholder awareness practices
For example, the importance to talk with community organizations and regulatory bodies that a project has abided by their environmental, social, and governance (ESG) principles has emerged as stakeholders have moved toward this consideration in sustainable business management (Bryson 2004). The digital era also has a stakeholder management by means, in order to enhance stakeholder engagement and decision-making using cloud-enabled communication channels, data analytics and artificially intelligent sentiments (Bourne 2009).
 
Globalization has just made it more complicated to manage the Stakeholders as well. Multinational projects have geopolitical threats, cultural discrepancies and legal systems that exist. Project managers have to craft cross-cultural stakeholder engagement plans that recognize and respect differences, but also fit into the wider scan of project objectives. Apart from that the level of stakeholder management techniques have evolved by broader stakeholder approach because key stakeholder has become more evident, what are the ethical factors such as environmental impact and corporate social responsibility (Olander & Landin, 2005)
Globalization has affected stakeholder management greatly as well, but alongside with regulatory compliance international standards [ISO 26000] and laws that ensure that companies should treat their stakeholders in a good way. The guidelines drive the need for embracing stakeholder engagement in a more holistic way and moving beyond conventional shareholder-centric practices among organizations.
The evolution of stakeholder management has also been driven by the increasing significance attached to sustainability. Now business and project decision-making gets deeper and more social, environmental. Environmental and social responsibility in sectors that run manufacturing, construction or energy is especially crucial aspects of project planning and implementation (Aaltonen 2011). Increased public resistance, legal challenges and reputational concerns argue for the growing requirement of early stakeholder participation in projects that ignore sustainability challenges. 
Stakeholder management Also now has a slightly more technology focus enhanced cocktail. Digital transformation improved stakeholder cooperation and communication while reducing inefficiencies that are allowed real-time decision making, as well. Cloud based project management systems for diagnose the stakeholder issues in advance and take under taking along with AI based sentiment analysis and stakeholder engagement software (Turner, 2016) are the platforms that enables firms to foster stakeholder management has now more responsive, transparent and accountable because of technology.  
In future as the new potentials and challenges emerge, stakeholder management would keep on evolving. It is anticipated that innovative trends, which include blockchain, artificial intelligence and big data analytics, will refine stakeholder engagement processes in ways that allow project managers to anticipate stakeholder needs more accurately and create better experiences with it. The need for stakeholder management as a discipline to be successful for the project and also in long term sustainability of the company remains relevant given that businesses work in increasingly complex settings. 
Key Elements of Stakeholder Management
Here are some important stakeholder management activities that need to be performed for the success of a project:
1. STAKEHOLDER IDENTIFICATION: All about getting to who the stakeholders are and how they will affect project Stakeholder identification: The act of recognizing what all stakeholders exist who can be involved in decision making processes from the start (Mitchell et al., 1997). When effective identification is done all stakeholders that are important are brought into decision making processes from the get-go (Mitchell et al., 1997).
2. Stakeholder analysis: It is to work out stakeholder’s interest & power as well to analyzing their role in project deliverables. Involves using heuristics such as the Power-Interest Matrix to assess their level of influence (Turner, 2016)
3. ENGAGEMENT STRATEGIES ON: Developing engagement plans to communicate plan, work together and solve stakeholder problems during whole project journey. Good engagement installs confidence and reduces resistance to change (Bourne, 2009).
4. RESOLUTION OF CONFLICTS: Including policies related to handling disputes and inculcating shared stakeholder expectations. The First line of defense in conflict resolution is proactive techniques such as negotiation and mediation that resolve disputes without escalation (Olander & Landin, 2005).
5. MONITORING OF PERFORMANCE: All about: Regular evaluation of stakeholder engagement effectiveness and make whatever changes needed in order the bettering the output of projects. Engagement strategy can remain alignment with project objectives by the use of performance indicators: stakeholder satisfaction & feedback surveys (Aaltonen section 4.3).
6. TRANSPARENCY AND ACCOUNTABILITY: Transparency in communicating timely updates about project progress to stakeholders helps build trust and leads to collaboration. Transparency ensures of correct dissemination of information and accountability mechanisms, measuring against stakeholder confirmed performance indicators and showing regular audits, help stakeholder trust in a project (Bryson 2004).

The Importance of Stakeholder Management in Complex Projects
When dealing with mega projects, the number of stakeholders is large and highly interest and influence-influenced. To limit potential problems, minimize disputes and enhance productivity we need to manage our stakeholders well (Turner 2016). Stakeholder management is important in every business, however very important for those which work with technology, environmental concerns and regulation (Bourne & Walker, 2006). Absence of stakeholder involvement may result in Project Delays, Excessive expenditure and even project failures. This is why stakeholder relationship management and expectations are valuable at once, to some extent even mandatory when it comes down to project management. 
Role of Stakeholder Management in Risk Reduction
A stakeholder in complex projects need to be managed properly as the following shows the benefit of handling probable threats as one scope of good work. Project managers can mitigate problems by encouraging open communication and focusing on the right stakeholder early (Olander & Landin 2005). Without the input of local communities and environmental groups, large infrastructure projects often yield legal challenges or demonstrations. It follows that IT based initiatives can also go wrong without incorporating end users in the development process, which may cause insubstantial systems that end up not living up to user needs (Olander & Landin (2005)
Hence, probably regulatory risk is the most critical part of the stakeholder management. Especially, as in the case of banking and healthcare the rule need to be followed rigidly. As Aaltonen and Kujala (2016) states, the exclusion of lawmakers and regulatory bodies early in the game may lead to noncompliant compliance costs that are high, penalties, or even project closure. Involving stakeholders at this stage and hence regulatory compliance may ensure smooth execution of project without hassles.
 
Enhancing Collaboration and Decision-Making
Improving decision-making and fostering collaboration are two key aspects of stakeholder management. Given the variety of parties with different interests, arriving at a common view on intricate projects is usually quite hard. Stakeholder engagement in structured modes of communication and cooperative decision-making, particularly advisory committees and roundtables contribute to better goal alignment with consensuses Building on (Bourne, 2009)
Form cooperation in contractor, architect and government organizations for the major construction projects to meet all of requirements (design specifications, laws or budgetary constraints). Without robust stakeholder management, this is a guaranteed way for misunderstandings and conflicting goals to come to surface which makes the project fail. Turner (2016) recommends that through developing a stakeholder engagement strategy and creating a more open and inclusive decision-support environment, project managers may improve project alignment.
Industry-Specific Challenges and Considerations
This impacts the level of stakeholder management depending to what sector you are in. There are patients outside the circle, government and policy around health initiatives, investors in a commercial perspective but mainly medical experts for the approach of delivery are called different players for Healthcare. Healthcare is one of the most difficult stakeholders’ management fields, because of regulatory compliance protocols, privacy regulation requirements as well as ethical concern (Aaltonen & Kujala 2016). Or to meet regulatory requirements, deliver high-quality services and satisfy patient satisfaction successful healthcare initiatives involve all stakeholders.
The IT industry stakeholders’ management has to keep pace with high technological changes and customers need evolution. Providing feedback from end users, IT and business executives is a continual need for any software development projects in order to achieve their business goals and user needs. Insufficient functionality or unrealistic software solutions may not be adopted well if key stakeholders are not included in product development (Bourne & Walker 2006). 
Long-Term Benefits of Effective Stakeholder Management
Stakeholder Management provides not only the project (short term success ) but also secures the organization long term. Consistent relationship with stakeholders creates a more robust reputation, establishes trust and promotes brand loyalty. In addition, companies that use their stakeholder relations well will usually have developed much better in following partnerships and collaborations (Bryson, 2004). The public will lose faith in a business if it does not listen to and address those who are affected by ( BIBO ) https://cepanews.org
[bookmark: _GoBack]An even larger upside for the relationship and in the long term stakeholder management is technology adaptability to changes in market or regulatory landscape. To keep up with the pace of legislative change and new trends businesses must provide free reign for communication with industry regulators, consumer advocacy groups, and community (Aaltonen & Kujala, 2016). Stakeholder management is critical in complex projects due it contribution to the quality of decision-making, collaboration and risk-awareness. Engaging stakeholders early and often leads to higher probability of success in projects and lower risks of expensive delays or legal disputes. In addition, it is critical to craft stakeholder engagement plans that are thoughtful and address specific ethical, technical and policy challenges specific to the industry. Stakeholder Management delivers long term returns to organizations where it actually enhances their reputation and makes them flexible. Stakeholder engagement is crucial when it comes to successfully executing projects and, as such, becomes more critical with complexity.
 The other thing is that you will get successful projects fast with stakeholder management effectiveness consequently leading to long last organizations support. Consistent interaction with stakeholders ultimately build trust, reinforced reputation and brand loyalty respectively in all outcomes of engagement. Moreover, Companies that see their stakeholder relationships as a driver of value will have better success in future partnerships and collaborations based on Bryson 2004. If business do not listen to those affected by these issues they run a risk of losing public trust, investor trust and their reputation. 

