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Abstract

This study aimed to identify the impact of the Project Management Office (PMO) with its
four dimensions—standardized planning and methodologies, performance monitoring and
control, knowledge management and organizational learning, and strategic alignment—on
improving operational project outcomes in logistics companies in the Kingdom of Saudi Arabia.
The study adopted the descriptive-analytical approach, and a questionnaire was employed as
the main data collection instrument, distributed to a stratified random sample of (264)
respondents from middle and senior management positions involved in project management
within logistics companies operating in the Kingdom. Data were analyzed using SPSS software
through descriptive and inferential statistical methods, including means, standard deviations,
Cronbach’s Alpha, Pearson correlation coefficient, and simple and multiple linear regression
analyses.

The study concluded that the level of PMO implementation in logistics companies was
high, with the strategic alignment dimension ranking first among the independent variable
dimensions, while the knowledge management and organizational learning dimension ranked
last. The results also revealed that the level of operational project outcomes was high, and
confirmed a statistically significant impact at the (0.05) level of the PMO with its combined
dimensions on improving operational project outcomes, as these dimensions explained (71.6%)
of the variance in the dependent variable, with strategic alignment being the most influential
dimension. The study recommended enhancing the strategic role of PMOs, building an
integrated knowledge management system, investing in advanced information systems, and
consolidating international standardized methodologies within the logistics companies’
environment.

Keywords: Project Management Office, Standardized Planning and Methodologies,
Performance Monitoring and Control, Knowledge Management, Strategic Alignment,
Operational Project Outcomes, Logistics Companies, Kingdom of Saudi Arabia.
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