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Abstract

This study aimed to examine the impact of an incentive program for junior employees on the
organizational return of Awja Al Arab Company, a private-sector company in the Kingdom of
Saudi Arabia. Specifically, the study investigated the program's effect on junior employees'
attitudes, evaluated its impact on organizational performance indicators, and assessed the
return on investment (ROI) generated by its implementation.

The study adopted a descriptive-analytical approach supported by a quasi-experimental design
based on pre-test and post-test measurements. To achieve the study objectives, a questionnaire
was administered to two independent samples of junior employees before and after the
implementation of the incentive program. In addition, actual organizational performance
indicators extracted from the company's official records were analyzed for the periods before
and after the program. The program's return on investment was calculated by comparing the
total implementation cost with the direct financial benefits realized during the implementation
period.

The findings revealed statistically significant differences between the pre-test and post-test
questionnaire results in favor of the post-test, indicating improved junior employees' attitudes
toward the work environment, motivation, and organizational commitment. The results also
demonstrated noticeable improvements in several organizational performance indicators,
including reductions in average task completion time, absenteeism, overtime, rework, and fuel
consumption, resulting in direct financial savings for the company. Furthermore, the return on
investment analysis showed that the financial benefits generated by the program exceeded its
implementation costs, yielding a positive ROI and confirming the economic feasibility of
investing in incentive programs for junior employees.

The study concluded that incentive programs targeting junior employees constitute an
effective managerial tool for enhancing organizational performance and generating tangible
economic returns. Accordingly, the study recommends adopting sustainable incentive
programs linked to organizational performance indicators, expanding their implementation
across private-sector organizations, and conducting future research in different industries and
geographical regions to examine the generalizability of the findings.

Keywords: Motivation, Junior Employees, Organizational Performance, Return on Investment
(ROI), Private Sector, Kingdom of Saudi Arabia.
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Research Questionnaire
(For Academic Research)

Research Title

Measuring the Impact of Motivating
Junior Employees on Achieving
Organizational Returns in Selected
Private Sector Companies in the
Kingdom of Saudi Arabia
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Dear Employee

You are cordially invited to participate in
this research study, which is conducted
as part of the requirements for obtaining
a Master's degree.

The purpose of this study is to examine the
impact of motivating junior employees on
achieving organizational returns and to
contribute to improving managerial practices
and organizational performance in private
sector companies.

Your participation is entirely voluntary. All
responses will remain anonymous and
strictly confidential, and the information
collected will be used for scientific research
purposes only.

Thank you for your valuable time and
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Section 1: Demographic Information

ol O 5S3 owdl .1 | 1. Gender [ Male [] Female ogls [ 330 owi> .1
i mill 2| 2. Age years. i Gocid
D oslaill ggimall 3 | 3. Educational Level ) zhw oudss 3
Qo Syl Olgiw .4 | 4, Years of Experience years Jw Jw S o 4 ‘
&gall .5 | 5. Occupation / Job Title odge / adiws .5 )
LY Oladdss Instructions for Answering Oblag S = Dlg> )

0f = 1Ll alol (V) dedle gy 25
OL] azgi ¥ 85l JS Sle pSaadlge dz)s
asdll oSl Liagy laily (&ibls of dumo

Please place a (v') in the box that best
reflects your level of agreement with each
statement. There are no right or wrong
answers; we are interested only in your
honest opinion.
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