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Introduction

Project leadership is now becoming necessary due to the rise in the number of project-
oriented organizations, both as a result of work that must be done as well as due to lack
of research in project management. As many people are effective as possible to lead, but
few are good at leading and managing at the same time. Some people have natural
management ability, but find great difficulty being outstanding leaders. The project
managers often look to expand the decision-making methods and approaches needed of
becoming effective project leaders to accommodate the difference in project processes.

Using the grooming of the whole team to its full potential would not only contribute to team
success, it also results in project success. The various definitions of leadership and
management state that both are required, and that both types of characteristics and
activities exist, but interning ligament of the two is required as well. It is vital to take into
consideration that project-management efforts in bringing about project results are a
number of factors, as leadership is required for project success. For many years, it was
assumed that a leader was born, rather than made, according to the old axiom of
"Expands." Some projects naturally attract a few charismatic people with different
characteristics, admirable qualities, such as leadership, while other tasks in no way relate

to leadership have a positive impact on their environment.

An inability to lead is a project through its phases of initiation and progression and
conclusion is often present in project management. Personal characteristics including
project manager attributes, project manager capabilities, and project leader qualities are
important success drivers. In the course of earlier research, the distinction between
leadership influences and contributions of project managers was unclear, with many
findings being the former and not predominating over the latter. Additionally, a project
manager wants to emphasize management, planning, control, and communication
measures that are flexible but proven in different industries. As well, they demand to
become more widely used and acceptable than the management techniques when
implementing a highly professional procedure for increased significance. As a long as we
can put into simple words, boringly as they may be, academic works have done their best



to categorise project success variables, but project leaders and their styles/behaviors are
downplayed in favour of them.

both sought to concentrate on reform and more innovation, while administrators sought
to push for more of the status quo. The managers are concerned with the exercise of
authority, with regards to duties, and strive to obtain the commitment of those who work
for the team, while leaders are concerned with inspiring values and motivating their team
members. Freedom from administrative requirements by sharing complex means he has
it is given free rein to use his expertise and wide latitude to help carry out his work, and
he doesn't face the burden of exceeding the quota on simple, mundane tasks. An efficient
management style in concert with an effective leadership style of administration is needed
for success in an organization. Leadership practices are being utilized in most modern

organizations to allow for greater participation from team-based teams.
LITERATURE REVIEW

Project performance has been shown by many studies in the literature to be related to
project managers' leadership. But research into leadership remains the utmost important
for project success, since there is no clear answer to the question of whether humans still
need it or not. Much effort has been dedicated to discovering leadership habits, but as
well as leading scholars have done, they have consciously sought to know whether
management practices have a real effect on company outcomes. The management and
the emphasis on change workable practices are used to lead to promote change while
instilling other practices and qualities of organizational performance. Leadership, in terms
of project success, is critically necessary in light of an enormous amount of literature
When awareness is available, it is required to look at project impacts and results and
identify better ways to help diverse teams achieve their goals. Several project analysts
maintained that they agreed with the operational/business approach to reach
organizational objectives in place of allowing for further errors, however, and it is still
possible that projects will fail. The best method to project management theory stresses
doing rather than just getting things done. The projects that accomplish big things almost
often fail to meet their initial plans.



The managers of today are regarded as being unsung heroes because they do what they
have special abilities and accomplish all that which other people don't. Gaddis' study was
well known for asking, “what are project managers really supposed to do” as they plan
and control project goals. It seems that this is the answer that Fayol, the father of modern
industrial organization theory, got from the study project managers. was found to be well
supported by the literature, in this piece of proof, which states that any manager conducts
three basic activities: planning, coordinating, and leading functions. When the project

manager is in charge, she or he is required to do these things to the project's full length.
ROLE OF PROJECT LEADERSHIP

leading the project involves understanding the challenges and needs of the project team
and empowering them to provide ideas for solving them by doing a great job of building
a best-in-class learning environment It is a duty of project leaders to help promote projects
they refer to as “unofficial advocacy” in order to make people interested parties care about
these issues and want to keep up with the progress. Nearly all organisations fail to see
that the connection between what it takes to be a manager and what it takes to help others
find a leadership position their role in life because they refuse to try to embrace the
lessons of role development, so their work must concentrate on bringing people to
positions of power. The value of project leadership is growing along with the rise of
projects that are almost exclusively being driven by business, and there isn't much
available on project management in the literature. As many people are effective as
possible to lead, but few are good at leading and managing at the same time. Some
people have natural management ability, but find great difficulty being outstanding
leaders. Project leaders work to strengthen decision-making processes as a result of their
qualifications as a part of their skill in the project management arts.



Methodology

LEADERSHIP PERSPECTIVE

Leadership's ability to deal with change does not necessarily result in the creation of
plans; it produces plans, but rather, helps the leaders work on creating visions and
strategies for dealing with it. With multiple opportunities for project managerial authority
comes multiple interests, skills, including the ability to influence human resources, control
project costs, adhere to deadlines, and make excellent product quality decisions, while
incorporating complex communication methods and effectively manage communication

times.
SIGNIFICANCE OF PROJECT LEADERSHIP

project leadership involves having the opportunity to exert influence project stakeholders,

while leading others in project tasks Project leadership is effective in helping management
exercise management in project management by reducing the project's volatility and
complexity. Strong project leaders are needed to handle administrative or governmental
projects, but this does not mean that they are necessarily more successful. Strong
leadership cannot be used in isolation, but only when applying real challenge; and
inadequate leadership only yields decent results, at most, because of vise of the extra
difficulty it presents when attempting to keep the two departments from interfering with
each other. Project leadership is essential to assess the impact of leadership on projects'
success or failure, and it is absolutely necessary to understand the discrepancies
between projects. the qualities of leadership have often been observed to be distributed
in relation to project leadership rather than project management, disparity which has been
addressed in numerous publications on project management. There are problems and
tasks which seem easy, but which are difficult because of the dynamic working
environment. An example of this would be to gain greater influence in complex
environments where it is difficult to identify, to consult with, and difficult to empower team
members to work together.



Result and discussion

According to the report, project leadership seems to be dependent on both effective and
productive project management and effective leadership as well as project management
of great project performance. It follows that, therefore, the question posed is “what role
does project leadership really play?” further studies will be carried out by academicians
in literature and in developing countries as well as well as those of industries, on a sectoral
and national levels, on the basis of science and literature, as well as empirical studies
Another research study that has not yet been conducted is the impact of project
leadership on project performance at different levels of business, sector, and region.
However, research on the career outcome and advancement of those with project
management degrees who don't have to work long hours and are free to practice their
skills is scarce, but crucial. There is ample evidence to substantiate the claim that project
leadership must have critical knowledge, talents, skills, and abilities in abundance, as well
as knowledge and character traits in order to ensure the accomplishment of effective
projects that deal with the right people at the right locations.
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