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The Impact of Digital Transformation on the Efficiency of Human Resource Management
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Abstract

This study examines the impact of digital transformation on the efficiency of human resource
management practices in private-sector institutions in the Kingdom of Saudi Arabia. A
descriptive-analytical, cross-sectional quantitative design is proposed. Digital transformation is
measured through operational, relational, and transformational digital management, while HRM
efficiency is measured through e-recruitment, digital training and development, electronic
performance management, and employee information management. For the purpose of
producing a complete analytical draft, a simulated dataset of 240 responses was generated and
analyzed using descriptive statistics, Cronbach’s alpha, Pearson correlation, and linear
regression. The simulated results indicate high levels of digital transformation and HRM
efficiency, as well as a statistically significant positive association between the two constructs.
Digital skill shortages, data security concerns, and system integration were identified as the
most prominent challenges. The study proposes recommendations concerning digital strategy,
capability development, systems integration, and employee-data protection. The simulated
findings must be replaced by results obtained from actual field data before final academic
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