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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Telecom Company

1. Coronavirus disease (COVID-19)

This Case effecting to the people at the Organization and outside.

When it starting as per The World Health Organization (WHO) this Various
can’t be stop and it will be a quick infection and the people die and no
vaccine available.

This type of risk is Hazard risk (Health risk)

In response to this pandemic have taken the following measures to protect
our employees and mitigate the expected repercussions of this global

pandemic (some of):

Remote work has been activated as soon as the World Health Organization
announced the epidemic in order to ensure the safety of our employees and
their families, and ensure the sustainability of our business and services by
fully activating all possible technical solutions. The percentage of employees

working from their homes has reached 93%.

Limiting office attendance as much as possible and allowing attendance only
to jobs that require physical presence at the workplace.

Providing STC buildings with all medical precautions to ensure employee

safety.

Requiring all employees returning from abroad to remain quarantined in their
homes for a period of 14 days, and providing them with the appropriate tools
to complete their work. This was applied before announcing the remote work

policy for all employees in order to ensure their safety etc.

Impact is high as it effects the company's resources. High likelihood, high
magnitude and high impact.



2. Lunching 5G earlier than schedule.

This case effecting to the strategic decisions during the Covid-19.
This type of risk is Embrace Opportunity risk, if this risk not happen
and the board not tack this risk and this investment it will be out of
telecom marketing.

The company make upgrade the GSM core network, terminals sites
and modify some new equipment to run it as soon as possible to

delivering this service to consumer in this critical time.

Impact is high as it effects the company's reputation. High likelihood,
high magnitude and high impact.

3. Cyber-attack.

This case effecting to the company system and subscribing data
information.

This type of risk is Hazard risk (safety risk).

The company make update them system and protecting the data by
installing framework, firewall and Ciphering the data.

Impact is high as it effects the companies. High likelihood, high

magnitude and high impact.

4. Expansion the company from local marketing to global.

In this case the company baying a lot of small company in outside KSA to

make new investment using them reputations and power.

This type of risk is Embrace Opportunity risk, and the boarder need to tack

this risk to Expansion and diversification of sources of income.

Impact is high as it effects the company's reputation. High likelihood, high

magnitude and high impact.
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