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      Advanced Project Management 
 

 
As a project manager I have to make a good communication with all mail distribution center’s 

departments such as HR and IT and Administrations. These communications will lead me to make 

a good management processes to hire new employees. Some of the processes that I need are how 

to announce for new job and what are the channels that I need to use? Such as email or center’s 

websites or other active ways of communications. Afterward I have to choose the candidates their 

resumes meet our project’s needs. When the team has set then, I should give them their duties of 

works everyone as his background knowledge. Moreover, the active meetings should be done to 

ensure all members are understanding their roles of job. Then all meeting’s reports are important 

to improve team controlling communications by editing and following its outcomes. All these 

processes to confirm the project adjectives meets. 
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