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A i) AalG Al jall adle

Diversity and inclusion in the labor market are one of the main axes for achieving economic and
social development, especially in light of Saudi Vision 2030, which aims to build a sustainable
and inclusive economy. The importance of diversity and inclusion management stems from their
vital role in enhancing creativity and innovation within organizations, which leads to improving
overall performance and increasing competitiveness in global markets.The study analyzes the
demographic characteristics of the Saudi workforce, evaluates organizational policies and
practices that affect diversity and inclusion management. It also seeks to identify the challenges
facing the implementation of these practices in the Saudi private sector, and provides
recommendations to overcome these obstacles.The study showed that diversity and inclusion
contribute to improving the work environment and increasing productivity. Obstacles were
identified, including cultural and organizational misunderstanding of the concept of diversity, in
addition to the lack of effective policies. The results showed that empowering women, increasing
the participation of people with disabilities, and enhancing cultural understanding among
employees represent important opportunities to support diversity and inclusion. The following
recommendations were reached after conducting a questionnaire distributed to 43 people from

different jobs in different companies.

+« Promoting a culture of inclusion: by organizing workshops and training programs for
employees and leaders.

+ Reforming organizational policies: to ensure equal opportunities in employment and
promotion.

+ Establish specialized units: to manage diversity and inclusion in companies and
organizations.

+ Align strategies with Saudi Vision 2030: to enhance the role of diversity in achieving
national goals.

+ Encourage research and development: to study best practices and find innovative

solutions to challenges.

This study also indicates that achieving a diverse and inclusive work environment requires a

serious commitment from organizations. It is not just about hiring, but about creating a work
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environment that gives everyone fair and equal opportunities to realize their potential. By
implementing the proposed recommendations, Saudi organizations can benefit from the potential

of diversity and inclusion, which contributes to achieving a sustainable and advanced economy.
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