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Abstract

This study aims to analyze the impact of innovation on project outcomes in
industrial companies by comparing traditional and innovative projects.
Innovation is a key factor in driving growth and achieving a sustainable
competitive advantage, especially with rapid technological changes and global
competition. It involves product development, process improvement, and
adopting new management methods. Research shows that innovative projects
typically outperform traditional ones in efficiency, productivity, and cost
reduction, leading to better financial performance and sustainability.

Innovation also improves a company’s reputation, attracts talent, and boosts
customer loyalty through high-quality products. Traditional projects, on the
other hand, struggle to adapt to changes and lack resource efficiency, reducing
their competitiveness.

The study uses a descriptive-analytical approach, collecting data from surveys
and interviews with project managers and employees, alongside secondary data
from previous studies.

Expected Results:

1. Innovative projects will show better financial and operational
performance.

2. Innovation improves efficiency and reduces costs.

3. Innovation enhances customer satisfaction by offering high-quality
products.

4. Innovative companies adapt more easily to changes.

5. Investment in R&D is linked to long-term project success.
Recommendations:

1. Foster a culture of innovation within companies.

2. Increase investment in R&D to drive technological advancements.

3. Enhance organizational flexibility by adopting innovative management
strategies.

4. Focus on employee training to align with modern innovations.

5. Strengthen partnerships with universities and research centers.
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