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Dear participants, we are pleased to invite you to participate in a questionnaire to study the impact of
transformational leadership on organizational creativity among employees in the banking sector in the city
of Jeddah, Kingdom of Saudi Arabia. This research is a requirement for obtaining a bachelor’s degree in

project management at Midocean University.

The survey will take 5 minutes to complete. The results will also appear to the researcher from an
anonymous source and will be deal with the utmost confidentiality for the purpose of scientific research

only.
We are grateful and appreciate your participation.

For any questions or clarifications related to the study questionnaire, do not hesitate to contact the researcher

(Ahmed Muhammad) via email ahmed-abdulrabb@hotmail.com
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Workplace in Jeddah city i ddya & Jand) (e

OYes a0
CINo y O
Organization's Name daliiall il
O Saudi National Bank ol Y et O
O Riyad Bank ol ey O
O Al Rajhi Bank el el O
O Banque Saudi Fransi il (53 gl clil O
O The National Bank Sl ety O
O Al Jazeera Bank 3 el ey O
O Saudi Awwal Bank sV gasaadl el O

dalad) i) 21 sl
S lall A 56 sanall (atliaddl J o1 andl) J sl
e JS il eligla) jial ¢ elliad (4

Section 1: General Information

The first section will examine about participants' demographic characteristics.

Please, choose your appropriate answer for each question.

1.1.Gender

i)
OMale Bm
O Female a0
1.2.Age Groups )
O Less than 21 years w21 e O
OFrom 21 to Less than 30 years Bu30 e dd N 21 O
OFrom 30 to Less than 40 years B0 e d8 N30 O
O From 40 to Less than 50 years 4w 50 e J8 N 40 O
OFrom 50 to Less than 60 years 4 60 e J81 N 50 (O
O From 60 years and over S€isaaee0 O
1.3. Education Level el (5 el
O Diploma or lower Jia ok O
O Bachelor s\ O
O Master ke O
O Doctoral o 58 O
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1.4.Full experience Badd) & gl dae

O Less than 5 years. Sl i B e 8l O
0O 5-10 years. Ol gis 10-5 O
0O 10-15 years. s 15-10 0
0O 15-20 years. 4w 20-15 0
O More than 20 years. 14u 20 o oI O

Sl 12 f“"‘ﬁ‘

Sl dag )l e 0S5 celialaia 8 Al patl) 3L aladiul s Gali O e e andll 13 (g siag

66%\:36ﬁy&w=25dmy‘écy=1u,n6)5\)3‘)&}&\1&)336&}@&)0&%&3)&&dSLﬁ)JAS
Lol (S ol o) 158 = 5 Glle = 4

3oke JS (el we Gy & i e iy oM Bl i) elliad (g

Section 2: Questionnaire

This section contains statements that measure the extent to which transformational leadership is used in
your organization, and it consists of four dimensions.

Each statement has a numerical scale rated according to degree of occurrence and availability, from 1 =not
at all, 2 = occasionally, 3 = sometimes, 4 = often, 5 = very often if not always.

Please choose the number that expresses your appreciation and agrees with your opinion of each statement.

Idealised Influence: Refers to a charismatic ability of a leader to develop a vision and to influence
followers to accept and share that vision.

14 iy Ayl el il dc sl le 5 g 5l e S Ay ASH 8500 ) iy il

BEY oY | e Ul we Al o 1S Hisa
Not at all AY Sometimes | Fairly Ll 08
Onceina 3) often (4) | Frequentl Indicator
(1) while y if not
) always
(®)

2.1. Instil pride in others for being associated
with me. ]
ot ol Y AV 8 Al e

2.2. Go beyond self-interest for the good of
the group.
Aclaall mlia dal (e 4513 Alladl el

2.3. Act in ways that build others’ respect for
me. )
B oAV Al jial sl 3k Ca ]

2.4. Display a sense of power and
confidence.
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AL 3 Al sl el

2.5. Talk about my most important values
and beliefs.
a5 Slies aal (e Caaail

2.6. Specify the importance of having a
strong sense of purpose
_Mgﬁ)ﬁém}ji s g dsaaf daal

2.7. Consider the moral and ethical
consequences of Decisions
Ll ) Al & gimal) 5 AEMAY) (8l sall o)

2.8. Emphasise the importance of having a
collective sense of mission.
Aagall olon g2 gn s el o Sl

Inspirational Motivation: Refers to the leader’s ability to communicate high expectations, use
symbolsto focus efforts, express important purposes in simple ways (Bass, 1990).

Legall Gl 2 V) e amill 5 o geall S5 5 sa ) aladind 5 Agllall cilad gl Jua s o 28 5,08 LYyl ;agdal) adlal)
(1990 ¢Bass) Aarw (3 sk

2.9. Talk optimistically about the future.
il e sty Gaaad]

2.10. Talk enthusiastically about what needs

to be Accomplished.
ok il e pulbeny ol

2.11. Articulate a compelling vision of the

future.

(oitasall A= Dy g ) 280
2.12. Express confidence that goals will be
achieved.

Lsiatin Calaal) oL gl jelal

Intellectual Stimulation: Avolio et al (2009) described it as the leader’s endeavor to create a climate
conducive to the development of innovation and creativity, which manifests itself in the growth of
new ideas, providing creative solutions to problems, and motivating employees to find new methods
in carrying out the tasks they face.

DY) gai o el o3 cp )y SV Al 20 glie 18 )l x4l (2009) et al Avolio :gSal juiasl)
Leisen) s S aleal) 355 3 3a0a ) alag) e (il sall aéad 5 o DISEN D o) Jsla a5 5 cbpaal)

2.13. Re-examine critical assumptions to

questions whether they are appropriate
Leinalia (e XUL acudall cilial i8] daal jo el

2.14. Seek differing perspectives when

solving problems
JSLa) Ja die 4dlide ks Cilga sl

2.15. Get others to look at problems from
many different angles
adlise Ll 55 (e JSUE) () 05yl (AW Jaal

2.16. Suggest new ways of looking at how to
complete assignments ‘
plead) JLS) 48 (3 haill sy 5k o il

Individual Consideration: Leadership in organizations plays an important role in shaping creativity,
attitude and responsiveness of employees to organizational change and acceptance of innovations. In
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that sense, individualized consideration of attitude, creativity and organizational changes,which
implies to be taken into account and support to each subordinate, is an important dimension of
transformationalleadership (Teymournejad & Elghaei, 2017).

Js s aaiil) uill il sl Al 5 ) gall 5 @ 1Y) S5 (8 Lagen 150 laliiall (8 53001 canl 15 8 oY)
.(Teymournejad & El

haei, 2017) 4l sl saLal Uiga 1323 32y ¢ g5 IS

2.17. Spend time teaching and coaching
n._uj_j ?lr_‘y 133} g.AEi

2.18. Treat other to look at problems from
many different angles
Adline by (e JSUER lail e cplalal) ool

2.19. Consider each individual as having
different needs, abilities and aspirations from
others ‘
O Aalida Gils gala g <l Sllay a3ly 258 JSTHli
oY)

2.20. Help others to develop their strengths
agil )8 ki e o AY) aclud

Questionnaire - Section 3

:3 Al

liadaial apdaiil) g oYl Aaleiall Ll (e e samay el e pudil) 138 5 sy

3obe JS el g s 6 e ymy N 81 sl llind (e

This section contains a list of a group of statements related to the organisational creativity of your

organization.

Please, choose the number that reflects your estimates and agrees with your opinion in each statement.

2014).

Organizational creativity :is the creation of a valuable, useful new product, service, idea,
procedure, or process by individuals working together in a complex social system (Sirkova M. et al,

plai 3 e () sleny 3l 8 8 (he Buda s dail 3 Baan Ailae ol o) ya) o 580 g dasd o e L) g 1 aAT £1AY)

.(Sirkova M. et al, 2014) dazs claia)

Y Ao Y | e 0 Ulal Lle ol ol 18 s
Not at all AY Sometimes | Fairly Ll 08
1) Onceina 3) often (4) | Frequently Indicator
while if not
) always
®)
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3.1.1 feel that I have a special contribution
to produce new ideas that I present in the
field of work

PRTREN J\Sﬁi CU.:! ‘_g 5 jiaa FOVYINDY Lfﬂ u\ J:.u:j
Jasll Jlaa b Lga

3.2. I have skill in debate and dialogue,
and | have the ability to persuade

t\.\ﬁ\ﬂéca)dﬂ\dﬂ})\ﬂ\}LﬂM\@BJL@Aéﬂ

3.3. | strive to present valuable ideas

A Sa oy ) e

3.4. I try to present solutions whose results
last for a long time

Ayglas yidl Lgailis o g8 J gla i J gl

3.5. I have the ability to present more than
one idea within a short period of time

Aria )5 58 DA 5,88 (ga ST i e a8l (gl

o jd

3.6. | have the ability to express my
thoughts fluently

ém;ggj&iuc)w\‘;cﬁjdﬂ‘gﬂ

3.7. 1 have the ability to suggest quick
solutions to face work problems

A pal dxg s Jsladl 1580 e 5 58l 5l
Sandl JSLE

3.8. T have the ability to express my
thoughts easily

U}ngﬁéio;):\,\d\écﬁ)ﬁ\éﬂ

3.9.1 accept failure as the experience that
precedes success

glall s A 2 pal ey S

3.10. I have the ability to stand up for my
thoughts
Lﬁ)\ssi e &Uﬂ\ L;‘: EJ.ﬁJ‘ Lﬁj

3.11. | take the initiative to adopt new
ideas and methods and search for
solutions to problems.

Jsla ge Ganll g s cullad 5 S8 i ) Sl

O

3.12. | take responsibility for the work |
do and I am ready to face the results
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Lga) sal dnina s 40 o 581 A Jand) 34 s Jaail
gl

3.13. | anticipate work problems before
they happen_

L3 s 0 Janll JSLiia o8 il

3.14. I plan to face the work problems that
may arise

Lo a8 3l Jaad) JSLSk dga) sal Tadad

3.15. | can often anticipate a solution to
my problems

SOER Ma a8 gl o Jaall e S b aadaid

3.16. | have an accurate vision to discover
the problems that others suffer from at
work

L (Sl ) K GLESY dada Ay sl
Jdeall & 55 AV
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