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This study aimed to identify the role of digital leadership with its three dimensions —
supervisory style, team building, and motivation — in enhancing organizational innovation
among employees of the Real Estate Development Fund (REDF) in Riyadh. The study adopted
the descriptive-analytical method, as it is suitable for the nature of the research objectives. A
well-structured and validated questionnaire was designed to measure the dimensions of
digital leadership and organizational innovation. The questionnaire was distributed to a
sample of 278 employees working at the headquarters of the Real Estate Development Fund
in Riyadh. The data were analyzed using the SPSS statistical software.

The results revealed that digital leadership is practiced at a high level within the Fund,
and that its three dimensions — supervisory style, team building, and motivation —
contribute at varying degrees to the enhancement of organizational innovation. The
dimension of digital team building showed the greatest impact in supporting innovation,
followed by digital supervisory style, and then digital motivation, which showed a relatively
lower effect. The findings also indicated a positive and statistically significant correlation
between digital leadership and organizational innovation, confirming the importance of
adopting modern, technology-based leadership practices to foster a creative and innovative
work environment.

In light of these results, the study proposed several recommendations, most notably:
the need to develop smart incentive systems linked to digital performance, establish
knowledge platforms for institutional innovation, and implement training programs for
leaders in digital skills, in addition to strengthening a culture of trust and empowerment within
the workplace. These actions would contribute to reinforcing a culture of innovation and
achieving sustainable organizational excellence.

Keywords: Digital Leadership — Supervisory Style — Team Building — Motivation —

Organizational Innovation — Real Estate Development Fund — Riyadh.
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