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* This course deals with acquiring and assigning resourcing to projects, and the management of those
resources.

* |t addresses estimating and quantifying the required resources.

* |t covers Resource Management, Acceleration and Schedule Compression, Time-Cost Trade-off Analysis, The
Schedule, The Budget, Estimating Project Times and Costs, Developing a Project Plan, Scheduling Resources

and Costs, Reducing Project Duration, Outsourcing, Progress and Performance Measurement and Evaluation.

\_ )




Chapter
o 0

Course Learning Outcomes




Chapter

Topics

Estimating Project Times and Costs.

Developing a Project Plan.

Resource Management.

Scheduling Resources and Costs.

Acceleration and Schedule Compression, Time-Cost Trade-off Analysis.
The Schedule.

The Budget.

Reducing Project Duration.

Outsourcing: Managing Interorganizational Relations.

\ Progress and Performance Measurement and Evaluation. ‘
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- Project management: The managerial process

PROJECT
M

By Larson, E. W., & Gray, C. F.

- Project Control: Integrating Cost and Schedule in Construction

By: Wayne J. Del Pico, CPE
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