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Abstract :

This research investigates the role of project management in enabling digital transformation to enhance
customer experience in Saudi cinema theaters, using "VOX Cinemas" as a case study within the
framework of Vision 2030. The Saudi cinema sector has undergone major changes due to the
widespread use of modern technology, which has improved customer services and streamlined
operations. As a result, it has become essential for entertainment organizations to adopt effective

project management strategies to ensure the success of digital initiative.

The study aims to explore the relationship between digital project management and technological
transformation in the cinema industry, focusing on VOX Cinemas as an example of a company working
to achieve successful digital transformation. It highlights the importance of using project management
methodologies like PMBOK and Agile in planning and implementing digital projects, and how these
approaches help teams overcome organizational and technical challenges during the transformation

process.

The study also analyzes how digital solutions can improve customer experience in cinemas and
evaluates their impact on customer satisfaction. It addresses key challenges such as weak coordination
between teams, limited use of modern project management tools, and the need for accurate ways to

measure the effects of digital transformation.

Through the VOX Cinemas case study, the research offers a practical framework that other cinema

organizations in Saudi Arabia can use to enhance operational efficiency and service quality, aligning

with Vision 2030 goals. It also emphasizes the importance of managing technological change

effectively to achieve noticeable improvements in customer service.

Finally, the study provides recommendations for improving digital project management in Saudi

cinema sector and presents solutions to the main challenges facing digital transformation efforts.
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