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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a supervisor, I must think carefully about the
matters of the future of the institution and its
development, and there must be reasons to achieve the
aspirations of the institution and there are two
important points. First, the employees are the people
who are used regularly, to carry out the duties and
responsibilities of a job, and they are also the pillar and
the main pillarin the development of the institution, the
development of employees, and the selection of a work
team with Diverse experiences make work productivity
better, and all supplies that help them work must be
provided to them in an easy and fast way. Second, the
work environment is the location that is used to
perform a specific task until its completion. Which
should be ideal and positive, and uniting the work team
together and working hard to help speed progress
towards ambitions and development.



