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Abstract

This study aimed to understand the impact of creative leadership on achieving
organizational excellence at King Fahd General Hospital. The study relied on the descriptive-
analytical method and conducted a comprehensive survey of the study population using
electronic questionnaires. A total of 170 participants, occupying various administrative

positions, responded to the questionnaires. All responses were subjected to statistical analysis.

The study reached several conclusions, the most notable being that the level of
creative leadership and organizational excellence, from the participants’ perspective, was high
at King Fahd General Hospital. The results also showed a statistically significant impact of
creative leadership in its various dimensions (leadership strength and influence, leadership
experience, leadership risk acceptance) on achieving organizational excellence in its multiple
dimensions (strategic excellence, organizational culture excellence, employee excellence,

structural excellence).

The study recommends that those selected for leadership positions in the hospital
should be individuals with high experience and competence, as this is crucial for achieving the
desired excellence and objectives. Additionally, the study suggests the preparation of pre-
training programs to prepare candidates for leadership positions before assuming their roles,
and emphasizes the importance of implementing real and serious tests in the hiring process,

avoiding superficial tests.

Keywords: Creative Leadership, Organizational Excellence, King Fahd General Hospital.
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