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Abstract:

The study aimed to analyze the impact of effective leadership strategies (participative,
transformational, and supportive) on employee productivity and performance at Saaed Company,
using a descriptive-analytical approach. The sample included 20 employees, and data was collected
through questionnaires and interviews. The results showed that participative leadership enhances
cooperation and trust, while transformational leadership contributes to goal setting and skill
development through continuous training. Supportive leadership also demonstrated that
motivational leadership stimulates job commitment and enhances job satisfaction. The study
emphasized the importance of a healthy work environment in improving performance. The study
recommends promoting a culture of participation in decision-making, providing ongoing training,
and creating a supportive and stimulating work environment to ensure maximum levels of
productivity and job satisfaction. This contributes to improving employee efficiency and achieving
organizational goals efficiently and effectively.

Keywords: Participative Leadership, Transformational Leadership, Supportive Leadership,
Leadership Strategies, Work Environment, Job Performance, Job Satisfaction, Saaed Company.
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