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Subject: Request for Questionnaire Review

Peace, mercy, and blessings of God be upon you.

I am honored to submit this request as a student in the College of Management at MedOcean University.

I am currently conducting research entitled:

“The Impact of Risk Management on the Success of Major Event Projects in the Kingdom of Saudi Arabia.”

As part of the requirements of scientific research, | have designed a questionnaire to collect the necessary

field data to achieve the study's objectives. Given the importance of scientific peer review in ensuring the

validity of the questionnaire's content and its suitability for research purposes, | kindly request that you

review the research instrument and provide your valuable scientific feedback on the following:

The suitability of the questionnaire items for measuring the study's variables and their various
dimensions.

The clarity, linguistic accuracy, and scientific phrasing of the items.

The comprehensiveness of the research instrument and its ability to achieve the research
objectives, answer its questions, and test its hypotheses.

The appropriateness of the questionnaire’s sections for the study variables, namely risk
management and the success of major events projects.

Any modifications, additions, or suggestions you deem appropriate to improve the research
instrument and enhance its scientific accuracy. Your feedback and scholarly guidance will be
invaluable in developing and improving the research tool, thereby enhancing the quality and
accuracy of the research findings and yielding scientific results that can be utilized to improve risk

management practices in major events projects in the Kingdom of Saudi Arabia.
With highest regards,
Student: Hani Al-Mutairi
University: MedOcean University
College: College of Management

Master's Degree: Master of Business Administration
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Questionnaire

In the name of God, the Most Gracious, the Most Merciful.
To the esteemed Mr./MSs......ooeeveeeeeeeeeeeeene. .
Peace, mercy, and blessings of God be upon you.

| am Hani Al-Mutairi, a Master of Business Administration student at Midocean University. | am

conducting a research project entitled:

"The Impact of Risk Management on the Success of Major Event Projects in the Kingdom of

Saudi Arabia".

This research aims to study the level of implementation of risk management practices in major event
projects in the Kingdom of Saudi Arabia and analyze their impact on the success of these projects in
terms of adherence to deadlines, budgets, and achieving the required quality standards. It also aims to
identify the most prominent risks facing major event projects and explore ways to address and mitigate

their effects.
To collect the necessary field data for this study, | have designed this questionnaire.

Therefore, | kindly request that you answer the questionnaire questions objectively and accurately. The
data will be used solely for research purposes, will be treated with strict confidentiality, and will only be
used within the scope of this study. Your valuable participation will enrich the study and provide
scientific findings that can be used to develop risk management practices and enhance the success of
major events projects in the Kingdom of Saudi Arabia, in line with the Kingdom's Vision 2030

objectives for developing the events and conferences sector.
Thank you for your kind cooperation and support.
With highest regards,
Researcher: Hani Al-Mutairi
Degree: Master of Business Administration
University: Midocean University

College: Management
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Abstract

This study aimed to identify the impact of risk management on the success of major events projects in the Kingdom of
Saudi Arabia. This was achieved by measuring the level of implementation of risk management practices in these projects
and examining the impact of its dimensions—namely, risk identification, analysis, and assessment; risk response; and risk
monitoring and control—on project success in terms of adherence to deadlines, budgets, and planned costs, as well as
achieving the required quality levels. The study also explored the relationship between the effectiveness of risk
management and stakeholder satisfaction. The study's significance lies in the importance of the major events sector in
Saudi Arabia, which is experiencing rapid growth in line with the objectives of Vision 2030. These projects have become
highly influential in economic, tourism, and cultural spheres, necessitating effective management methods to address
challenges, mitigate risks, and achieve success and sustainability. Furthermore, the study contributes to providing a
scientific framework that clarifies the role of risk management in improving the performance of event projects and offers

findings that organizers and decision-makers can utilize to develop their project management practices.

The study employed a descriptive-analytical approach, deemed the most suitable methodology for examining the
relationship between risk management and the success of major events projects. A questionnaire was used as the primary
data collection tool from the study participants. The study population consisted of professionals and specialists in
organizing and managing major events in the Kingdom of Saudi Arabia. The study sample comprised 368 individuals
selected using simple random sampling to ensure representation of the various groups involved in event implementation
and management. The sample included employees in administrative, organizational, and operational roles related to major
event projects. Data were analyzed using the Statistical Package for the Social Sciences (SPSS) software, employing
appropriate statistical methods such as frequencies, percentages, means, standard deviations, Pearson correlation

coefficient, regression analysis, and hypothesis testing to measure the impact of risk management on project success.

The study results demonstrated a high level of risk management practices in major event projects in Saudi Arabia.
Furthermore, the results revealed a statistically significant impact of risk management on project success. The findings
indicated that identifying, analyzing, and evaluating risks significantly contributes to improving planning and decision-
making processes, and that effective risk response strategies help mitigate the impact of crises and problems that may arise
during projectimplementation. The results also confirmed that continuous monitoring and risk assessment contributes to
ensuring projects are executed according to their established timelines and budgets, and to achieving the required quality
levels. Furthermore, the results demonstrated a positive correlation between the effectiveness of risk management and

stakeholder satisfaction, underscoring that risk management is a key factor in the success of major events.

Based on these findings, the study recommends strengthening the application of risk management methodologies in major
events projects, developing clear plans for addressing risks and emergencies, enhancing the training and qualification of
personnelin the events sector, and leveraging modern technologies such as artificial intelligence and data analytics for risk
prediction and management. This will contribute to supporting the growth of the events sector in Saudi Arabia and

achieving the goals of Vision 2030.

Keywords: Risk management, major events projects, project success, risk analysis, Saudi Arabia.
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