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Summary

This study aims to evaluate the impact of implementing proactive

planning strategies to enhance the capacity of healthcare institutions in order to
avoid collapse under increasing pressure. The study holds significant importance
due to the vital role that risk management plays in improving institutional
performance and ensuring the sustainability of healthcare institutions, especially

during health crises such as the COVID-19 pandemic.

The study analyzes proactive planning strategies and their effects on

several critical aspects of healthcare institutions, including bed capacity,
workforce, inventory and tools, and protocols. It also addresses the obstacles to
implementing these strategies and possible measures to improve the efficiency of

healthcare institutions.

Data were collected through questionnaires and interviews with

healthcare workers in Al-Ahsa Governorate, as well as quantitative and
qualitative data analysis using advanced statistical analysis tools. The results
showed that the application of proactive planning strategies significantly
improved capacity and reduced risks, helping to avoid collapse under increasing

pressure.




The study recommends the necessity of continuous training for staff,

adopting modern technological systems, and enhancing cooperation among
different departments within healthcare institutions. It also suggests improving
infrastructure and developing comprehensive emergency plans that include all

possible scenarios to address future crises.




