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This study investigates the impact of occupational health and
safety management techniques on project performance within
YASREF (Yanbu Aramco Sinopec Refining Company) in Saudi
Arabia. The primary objective is to explore the relationship
between the application of safety management techniques and key
performance indicators in industrial projects. The research further
examines the role of training and awareness in maximizing the
effectiveness of these techniques, as well as the challenges faced
during their implementation.

The findings reveal significant positive correlations between the
application of safety and health management practices and the
overall economic feasibility of projects. Moreover, the study
highlights that well-structured training programs and heightened
awareness significantly enhance the utility of safety techniques,
contributing to improved project outcomes. The research
concludes that adopting comprehensive occupational health and
safety strategies is crucial for optimizing project performance and

ensuring sustainability within industrial environments.
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