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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Introduction

Project management is the process of preparing, planning, implementing and
monitoring the work of a team, in order to achieve certain objectives and reach specific
success criteria within a limited time frame. The main challenge in project management
is to achieve all project objectives within existing constraints, including: project scope,
duration, quality and budget. The other — and most difficult — challenge is to optimally
distribute inputs and use them to achieve predetermined goals. The goal of project
management is to produce an integrated project that achieves the client's goals.

Since projects are the main driver of the economic growth of countries because of their
many advantages, including (promoting national income, creating new jobs, reducing

poverty, hunger and unemployment) countries must take care of them
Interest through its public and private organizations( Abbasi and Burhan 2013.) (1)

It is therefore necessary for states to create high-quality projects in order to excel and

excel.
for other countries where the quality of projects has economic implications that lead to

Reducing production costs by reducing fault and fault health costs and maintenance

costs

during the period of use which contributes to increasing the economic life rate of

organizations and also earns quality

In the projects trust the implementing party of the project and increase the rate of

market share and thus allow

Survival and continuity as well as satisfaction among all beneficiaries (and

Alexandrova)lvanova, 2012
Bride notes that any project relies mainly on efficient management

It plans and monitors the activities and processes of the project properly.


https://roowaad.com/%d9%83%d9%8a%d9%81-%d8%a7%d8%a8%d8%af%d8%a7-%d9%85%d8%b4%d8%b1%d9%88%d8%b9/

Correct and take necessary measures and measures to ensure that the project
proceeds in accordance with the pre-considered plans to work on the project at the

lowest cost and with high quality.

1) Charter of the project

Project title Restaurant Management Project for Healthy Eating
description Developing and improving the restaurant management system
A company ambitious

2(Goal:

This project aims to improve the restaurant's management processes, from food,
service, utilization and longevity to meet customer expectations, increase the average

ticket per customer, increase profit margin and improve infrastructure.

3) Research objectives

1- Staff and customer service

2- Food

3-Marketing

4-Financial matters

4) Range

1-Work to train staff continuously and high quality to let employees know how to perform
their jobs and feel confident

2- The quality of the ingredients and the way they serve food

3- Marketing to promote and sell restaurant offers through social media sites and
branding



4-Setting quarterly sales targets for food cost, and considering various ways to improve
profits

5-Reduce the cost of goods sold (COGS) by improving your restaurant's storage
system.

6. Reduce changing costs by reducing staff when they are slow, maintaining working

hours or purchasing less food and beverages during slow periods

5) Key project features:

. A meeting is completed like the beginning of the project event
. Approval and completion of the plan

. Finish and Design Review

. Within sufficient funding for the project

. Completion of government measures

. Equipping the site with all means of security

. Employment

6) Team responsibilities

Owner of the restaurant: The owner of the

restaurant is the person who owns and supervises the operationof the property the
primary tasks of theowner are to obtain a license and insurance; as well as order all
restaurant supplies. However, daily tasks are variable. The owner is usually responsible
for hiring and dismissing employees. Also, employee and customer rules are usually

enforced by the owner as well

Manager: Their work will depend on the size of the
restaurant. Some responsibilities may be delegated to assistant managers or some
team members the manager's position involves a large number of tasks and obligations;

in the restaurant, managers can work more than 60 hours a week



The manager is essentially the face of the business. All complaints about food quality or

service are usually made

Service Manager: In general, they are responsible for overseeing everything that
happens in front of the restaurant. They usually work with team members such as

rescue officers, bartenders and hosts.

Chef's Head: This individual usually works with team members involved in food
preparation; sometimes they also work with maintenance staff. It fulfills almost the same

functions as the service manager.

DeputyDirector:In many opportunities they can hire or dismiss employees; they can
also participate in their training and can supervise their work. The deputy director may
also be responsible for employee reviews, scheduling, and working as a liaison between

employees and the highest level of management orowners.

BeverageManager:He's in charge of the whole tape. He also usually trains bartenders
in restaurant policies as the preferred management of cash and the gran ingeneral.
They are responsible for inventory control and purchase, and along with the inventory of
the product bar reviews this person is generally responsible for receiving orders, so he

is in constant contact with representatives of beverage companies.

WaiterHead: The main waiter takes charge of the entire public area of the bar and
reports to the drinks manager. They are also usually required to make special drinks to

attract customers, order inventory, and deal with other barstaff.

Dining roommanager:Oversees a dining area. All maintenance, cleaning, security and
organization work. He is responsible for all the staff of the dining room as well as

theirtraining.

Alwyndal:They are responsible for preparing tables and pots, making sure that the
spices are full and all the preparation tasks. They must be updated through the list,
specialties and deviations from the list. They also suggest dishes, help choose drinks

and tell customers about preparing food.



ExecutiveChefEnsures the quality of the dishes; In conclusion, the executive chef is

responsible for approving all the dishes left by his kitchen.

chef assistantChef assistants usually cook most dishes. They are from main courses to
salad. Depending on the size of the kitchen, the assistant can work at one station or can

be responsible for all the required dishes.

cooking line:They are responsible for preparing ingredients and arranging dishes

according to the restaurant's recipes and specifications.

Budget

Estimate budget Total budget ($194,000) ‘
Key items cost

Devices 25,000

software 11,000

test 18,000

training 12,000

Daily operating expenses 20,000

salary 90,000

Reserve funds 18,000

Previous study:

Abu Al-Hasani's Study (2016): The Role of Organizational and Functional Factors in

The Success of Management
NGO projects in the Gaza Strip.

This study aimed to identify the role of organizational and functional factors in the

success of the
Projects in NGOs in the Gaza Strip by studying the reality of project management

In these organizations and the study of the factors of success and failure in them and

represented their appointment with a number of (200) organizations



NGOs in the Raza sector, which included 200 managers Project coordinators provided

work on projects and were
Results:

Regulatory and functional factors have a positive impact on the success of project
management in research organizations and this effect is caused by the clarity of the role
of the project and after the follow-up committee while the rest of the dimensions are not

statistically significant
Discussion of the study:

Project management is one of the most important basic components of any business,

whether governmental or private.

It is the backbone of the success of any project because of its procedures and

measures

Standards and systems contribute vitally and effectively to the success and excellence
of projects and ensure that they are achieved for all

Its objectives are to connect organizations and shareholders (2006, Hyvari.)

References:

(1) Abbasi Ghalib and Burhan Mohammed (2013) Project Management, (i2) Egypt:
United Arab Marketing and Supply Company 20-30

(2) Abdul Aziz Emad (2008) Project Project Management (I11) Saudi Arabia: Academy of
Ngos 11-19

(3) Olauddin (2011) Impact of poor planning on the duration of construction projects -
field study of the views of construction project managers implemented in Dubai B (2006)
18-33

(4) Smith, J. (2001). lee review, 47 (5),

33 -32



L e
a9l 2ronlldeoly
EVERYONE S SMART UNIVERSITY

Accessories /




