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Instructions:  
 

ن  ❏ ي تمام الساعة  ١�غلق الواجب يوم الإثنني
 مساءً.  ٩مارس �ن

 درجات.  ٤مقا�ي من الواجب سؤال واحد  ❏

�ة أو اللغة الع���ة مع مراعاة أن تكون المصطلحات العلم�ة تكون باللغة  ❏ ن الإجابة متاحة باللغة الإنجل�ي
�ة.  ن  الانجل�ي

ورة التح��ل إ� ص�غة  ❏  بعد الانتهاء من الواجب ورفعة ع� المودل.  pdfير�� �ن
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Team communication manage and control  

Main goal is to coordinate work within team members to achieve more deliveries with high 

efficiency for more customers satisfaction. First step is to acquire a team that has good 

knowledge of procedures, routes, traffic variations during the day, and leader skills to 

manage the delivery teams. Second approach is to  delegate tasks and provide directions 

to the team. Work will be more organized and more productive sharing the challenges 

faced and discussing how to avoid them on weakly bases and that’s the third part of the 

plan. Moreover during the execution of the project, keeping the team members 

knowledgeable of the stage reached, volume of work remaining deliveries. Another 

execution important task is tracking obstacles and potential hazards and preparing the 

team to face it on field, and take the necessary measures to resolve it, and most important 

aspect is having everyone believing in our moto of teamwork “one team one dream”. 
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