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Abstract

This study aims to identify and evaluate the role and efficiency of project management in health organizations.
The problem of the study became clear that health organizations within the Kingdom of Saudi Arabia have witnessed
development in all its forms in terms of health project management, but with the passage of time problems began to
appear in the face of this study. Health organizations, where many criticisms were directed at health organizations due to
the poor management of these organizations and the projects affiliated with them, as well as the problem of the study in
identifying the evaluation of the role and efficiency of projects in health organizations, through the use of international
standards for evaluating projects “the standard of connection, efficiency, effectiveness, impact and sustainability
criterion”, in order to move from the stage of abstract judgments and evaluations to another objective stage based on
knowledge and scientific research. The importance of the study becomes clear in diagnosing the difficulties faced by the
management of health projects, revealing the realistic picture in the management of these projects, and then
determining methods Treatment and means of development. The descriptive approach was relied upon in this study, and
the questionnaire tool was used in order to reach the required results. The study concluded that one of the priorities of
medical project management is to achieve the results of planned projects, with the flexibility of daily management in
dealing with changing circumstances. By taking advantage of the effective follow-up system and comparing the costs of
project outputs with the project costs, medical project management contributes effectively to achieving relaxation in the
organization and developing the target sector. The study also indicated that it is necessary for project management in
medical organizations to take into account strengthening the standard of engagement, and that Greater attention is paid
to the efficiency criterion in order to achieve the outcomes of the planned projects, and focus is placed on the
effectiveness criterion in order to achieve all the objectives of the planned projects and achieve development for the
target groups, in addition to increasing attention to the impact criterion in order to achieve the general objectives of the

organization.
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