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Project Initiation Process: 6 Key Activities 
The purpose of the Project Initiation Process is to initiate a project. 
Important questions on the necessity and achievability of the project are 
raised, and decisions made on the way forward.  

The project initiation phase is the stage whereby the goals, objectives 
and schedule of the project are defined. This process is based on the 
PMBOK framework. It is a proven practice that is applied widely in 
Project Management. 

Key stakeholders of the project such as the project team and project 
sponsors are identified and brought together. 

The project manager makes reference to the business case and the 
project proposal in order to understand the necessity of the project. 
Information needed is also gathered to evaluate time and cost estimates 
of the project.  

The process initiation process constitutes activities that are aimed at 
defining the project. This process is finalized through the creation of 
the project carter, which outlines the purpose and requirements of the 
project. 

The objectives of the project initiation process are: 

• To define the purpose and the expectations of the project. 
• To define the project scope to ensure that the project covers all 

the required aspects and full addresses them. 
• To define clear milestones and timeline for the project to ensure 

a smooth flow of events throughout the project. 
• To devise the project’s deliverables that are in line with the 

goals and the clients expectations. 
• To identify all the stakeholders that are to be directly or 

indirectly affected by the project. 
• To come up with an enough budget – at this stage, a budget 

estimation is made for running the project. 
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• To establish the risks, issues and interdependencies connected 
to the project – this would help the team prepare and plan 
beforehand to avert the risks and tackle the issues. 

The key stakeholders of the project such as the project manager, project 
sponsor and the PMO (Project Management Office)  use the scope of 
the project initiation process as the reference throughout the project. 

The scope of this process covers: 

• Project objectives 
• Project Scope 
• Deliverables 
• Constraints 
• Assumptions 
• Exclusions 
• Schedule 
• Budget 
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The project initiation process consists of the following activities: 

1.     Assignment of a Project to Project Manager 
This is done in the process initiation process to authorize the involvement of the 
project manager from the beginning to the end of the project. This ensures that the 
project manager has an in-depth understanding of the project and can therefore 
identify imminent risks and constraints in the project. At this stage, the project 
sponsor as well as the client confirm their support for the project and releases the 
financial support required to begin working on the project. 
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2.     Understand Business Case, Project Scope and Requirements 
The aim of this activity is to comprehend the reasoning behind project initiation. 
Understanding the business case will allow stakeholders to know the justification 
for carrying out a project. Besides, going through the scope and requirement of 
the project helps to know the range within which the project will be undertaken 
the needs that should be fulfilled. The project scope will therefore act as the guide 
on what to be done, when and at what stage. 

A good understanding of the project requirements will also help in the execution 
of the project in order to realize satisfaction for the organization. The project 
manager refers to the business case and identifies the elements of the project. The 
project manager should therefore consider the benefits, costs and risks rising from 
the project, and also the business context which covers the drivers of the business, 
the choices made and the options considered. 

The project manager also refers to the project scope while developing a business 
case in order to maintain the context of the project. The project manager also 
refers to the project requirements in order to align the business case with the 
business needs to be addressed by the project. The project manager references the 
Business Case and Project proposal documents to conduct this activity 
effectively. 

3.     Create Measurable Objectives 
This activity aims at establishing project goals to be achieved by the project. The 
project manager comes up with targets that can be measured at some point during 
the project lifecycle or after project completion. The project manager will aim at 
attaining those objectives to guarantee project success. 

Coming up with measurable objective is important to avoid setting goals that 
cannot be realized given the available resources. Besides, these objectives guide 
the planning process and activities that will help to make the project a success. 
Thus, the project manager should make sure to create objectives that adhere to the 
SMART criteria so as to ensure that they are clear and concise, and most 
importantly achievable. 

Measurable objectives are critical in assessing the performance of a project. This 
is because they are utilized by stakeholders to guide decisions regarding the 
management of different resources. 

 

https://www.projectpractical.com/11-tips-to-write-a-solid-and-convincing-project-proposal/
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