gl daala

) duls

Jlesl Byla) panadl [ aud

Gad) lgis

degana Ao Als dufs :Lagead) Alilall Gl B adaiil) o) o Jaad) dbUE i
Jaax Cphll) ae

The Impact of Work Culture on Organizational Performance in Saudi

Family Businesses: A Case Study of the Abdul Latif Jamil Group
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Introduction:
Family businesses play a significant role in the Saudi economy ,contributing
heavily to GDP and providing employment opportunities for many citizens .
These businesses are characterized by unique features that distinguish them

from non—family businesses ,the most important of which are:




Family ownership :The family owns a large share of the company ,
and therefore plays a central role in decision—-making and company
management.

Family governance :Family businesses are managed by family
members who may have different values and interests than other
shareholders.

Work culture :The work culture in family businesses is influenced by
family values and traditions ,which can contribute to creating a unique

work environment.

Despite the importance of family businesses ,they face many challenges ,

including:

Ensuring continuity :Family businesses may face difficulty in
ensuring their continuity from one generation to the next ,especially
with changing values and economic conditions.

Good governance :Family businesses may face difficulty in
implementing good governance principles ,which can lead to poor
decision—-making.

Attracting talent :Family businesses may face difficulty in attracting
talent from outside the family ,especially if the work culture is not

attractive.

Work culture plays a significant role in determining the success of family

businesses. A strong culture that promotes positive values such as

commitment, responsibility, and innovation contributes to improving

organizational performance.

This study aims to examine the impact of work culture on organizational

performance in Saudi family businesses, through a case study of the Abdul

Latif Jamil Group, one of the largest family businesses in the Kingdom of

Saudi Arabia.
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Research problem:
Many Saudi family businesses suffer from poor organizational performance
due to several factors, including:
« Weak work culture: The work culture in some family businesses may
be unclear or inconsistent, which can lead to low employee morale and

productivity.

Weak governance: Some family businesses may suffer from weak
governance practices, which can lead to poor decision—-making and

resource waste.

Skills shortage: Some family businesses may lack the skills necessary
to implement their strategies effectively, especially if they do not hire

talent from outside the family.
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Significance of the study:
This study is significant for several reasons:
« It provides a deeper understanding of the relationship between work

culture and organizational performance in Saudi family businesses.

It identifies the key elements of an effective work culture in Saudi

family businesses.

It provides recommendations for improving work culture and

organizational performance in Saudi family businesses.

It contributes to the knowledge base on family businesses in the Middle East
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Objectives of the study:
The objectives of this study are to:

« ldentify the key elements of work culture in Saudi family businesses.

Examine the relationship between work culture and organizational

performance in Saudi family businesses.

Analyze the factors that contribute to the effectiveness of work culture

in Saudi family businesses.

Develop recommendations for improving work culture and

organizational performance in Saudi family businesses.
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Research questions:

« What are the key elements of work culture in Saudi family businesses?

How does work culture affect organizational performance in Saudi

family businesses?

What are the factors that contribute to the effectiveness of work culture

in Saudi family businesses?

What are the recommendations for improving work culture and organizational

performance in Saudi family businesses
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Hypotheses:

Hypothesis 1 :There is a positive relationship between strong work
culture and high organizational performance in Saudi family

businesses.

Hypothesis 2 :The key elements of effective work culture in Saudi
family businesses include values ,practices ,and behaviors that

promote commitment ,responsibility ,and innovation.

Hypothesis 3 :The factors that contribute to the effectiveness of work
culture in Saudi family businesses include strong leadership ,effective

communication ,and participation in decision—making.

Hypothesis 4 :Work culture and organizational performance in Saudi
family businesses can be improved by implementing specific
recommendations related to developing values ,practices ,and
behaviors ,promoting effective leadership and communication ,and

expanding participation in decision—making.
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(Gomez-Mejia et al., 2010): investigated the impact of work culture on
organizational performance in family businesses in Latin America. The

study found that a strong work culture that promotes family values and

traditions is positively associated with organizational performance.

(Al-Zahrani and Al-Jabri, 2014): examined the relationship between
work culture and organizational performance in Saudi family
businesses. The study found that a work culture that emphasizes trust,
communication, and participation is positively associated with

organizational performance.

Previous studies:




Numerous researchers have conducted studies on the impact of work culture

on organizational performance in family businesses. Some of the key studies

include:

(Patzelt et al., 2005): This study found a positive relationship between
strong work culture and high organizational performance in family
businesses. The study concluded that a strong work culture
contributes to creating a positive work environment that motivates

employees to do their best.

(Zahra et al., 2008): This study examined the factors that contribute to

the effectiveness of work culture in family businesses. The study found
that the key elements of effective work culture include values,
practices, and behaviors that promote commitment, responsibility, and

innovation.

(Gomez-Mejia et al., 2010): This study investigated the impact of
work culture on organizational performance in family businesses in
Latin America. The study found that a strong work culture that

promotes family values and traditions is positively associated with

organizational performance.

(Al-Zahrani and Al-Jabri, 2014): This study examined the relationship
between work culture and organizational performance in Saudi family
businesses. The study found that a work culture that emphasizes trust,
communication, and participation is positively associated with

organizational performance.
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Theoretical frameworks:
This study is based on a number of theoretical frameworks ,including:

« Organizational culture theory :This theory assumes that each
organization has its own unique culture ,which is made up of the
values ,beliefs ,and behaviors that shape the behavior of the
organization's members .Organizational culture affects many aspects

of the organization ,including organizational performance.

Human resource theory :This theory assumes that human resources
are one of the most important assets of an organization ,and that

investing in human resources leads to improved organizational




performance .This theory focuses on the factors that affect employee

behavior ,such as job satisfaction ,commitment ,and motivation.

Systems theory :This theory assumes that organizations are open
systems that interact with their environment .This theory emphasizes

the importance of alignment between the internal elements of the

organization ,such as work culture ,and the external factors of the

organization ,such as the competitive environment.
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Methodology:

This study will employ a descriptive—analytical methodology ,where data will
be collected through a questionnaire administered to employees of the Abdul
Latif Jamil Group .The data will be analyzed using thematic analysis to
identify the relationship between work culture and organizational
performance.

Research tools:

This study will use one research tool:

« Questionnaire :A questionnaire will be designed to collect data from
employees of the Abdul Latif Jamil Group .The questionnaire will
include questions about the key elements of work culture ,such as
values ,practices ,and behaviors ,as well as questions about
organizational performance ,such as productivity ,job satisfaction ,and

innovation.

Data collection methods:

Data will be collected by distributing the questionnaires to employees of the
Abdul Latif Jamil Group electronically or in paper form .The questionnaires
will be distributed to a random sample of employees from all departments
and job levels.

Data analysis:

The data will be analyzed using thematic analysis .The data will be analyzed
to identify the relationship between work culture and organizational
performance .Appropriate statistical tests will be used to determine whether
these relationships are statistically significant.

Timeline:

The following timeline includes the main steps of the study:

Timeframe Step




Two weeks
One week

Two weeks
Two weeks
Two weeks

Two weeks

Design the questionnaire
Review the questionnaire by experts
Distribute the questionnaires

Collect the data

Analyze the data

Write the final report
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Limitations of the study:
This study faces some limitations that may affect its results ,including:
« Use of a single research tool :This study relies on only one research
tool ,the questionnaire .This tool may not be sufficient to collect all the
data necessary to fully understand the relationship between work

culture and organizational performance.

Sample size :This study relies on a random sample of employees of
the Abdul Latif Jamil Group .This sample may not fully represent all

employees of the group.




Organizational environment :This study is limited to the Abdul Latif

Jamil Group ,a large Saudi family business .The results of this study

may not apply to other family businesses or non—-family businesses.

External factors :The results of this study may be affected by external

factors ,such as economic or political conditions.
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