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Abstract




This study aimed to examine the impact of risk management on
improving decision—making and reducing organizational losses, with
application to SABIC in the Kingdom of Saudi Arabia. It also sought
to identify the relationship between risk management, organizational
efficiency, and institutional performance. The study adopted the
descriptive—analytical approach, and a questionnaire was used as
the main data collection tool. The sample consisted of 211
respondents working at SABIC. The study covered six main areas:
demographic data, risk management, decision—making improvement,
reduction of organizational losses, organizational efficiency, and

institutional performance.

The findings showed that respondents had a high level of awareness
of the existence of clear risk management practices within the
company. These practices were found to support decision—making
by reducing hesitation, improving the evaluation of alternatives, and
relying on accurate and updated information. The results also

indicated that risk management plays an important role in reducing

financial, operational, and organizational losses, protecting the

company’s reputation, and minimizing errors and waste. In addition,
the study revealed a positive relationship between risk management
and organizational efficiency through better interdepartmental
coordination, improved resource utilization, and stronger
responsiveness to sudden changes. The study concluded that risk
management contributes significantly to enhancing institutional

performance, sustainability, and the company’s competitiveness.




Based on these findings, the study recommended developing the
institutional framework for risk management, strengthening risk

awareness culture, and integrating risk management more deeply

with strategic planning and decision—making processes to support

sustainable performance and reduce organizational losses.

Keywords: Risk Management, Decision—-Making, Organizational

Losses, Organizational Efficiency, Institutional Performance, SABIC.
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