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Introduction:

The world is witnessing a tremendous digital revolution that is affecting all
aspects of life ,including the business world .1t has become essential for
companies ,especially startups ,to adapt to this new reality by adopting new
digital technologies and innovative work practices .Digital leadership plays a
crucial role in this regard ,as digital leaders can inspire and guide their teams
towards innovation and creating new value.

This study aims to explore the role of digital leadership in fostering innovation

in startups .It will focus on a case study of Careem ,a leading ride—hailing

app startup in the Middle East and North Africa (MENA) region .Careem has

achieved remarkable success in a short period of time ,partly due to its ability
to adopt new digital technologies and innovative work practices.
This study is divided into four main sections:
« The first :Provides a comprehensive literature review on digital
leadership and innovation in startups.
The second :Presents a historical overview of Careem and its
operations in Saudi Arabia.
The third :Provides an analysis of the role of digital leadership in
fostering innovation at Careem.
The fourth :Presents a summary of the findings and recommendations

of the study.
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Problem Statement:

Despite the growing importance of innovation in startups, there is a limited
understanding of how digital leadership can foster innovation in these
companies. This is partly due to the lack of studies that investigate the role

of digital leadership in the context of startups, particularly in the Middle East

and North Africa (MENA) region.

This study aims to address this gap by exploring the role of digital leadership
in fostering innovation at Careem, a leading ride—hailing app startup in Saudi

Arabia.
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Significance of the Study:

This study is significant as it contributes to filling the research gap in the

area of digital leadership and innovation in startups, particularly in the Middle

East and North Africa (MENA) region.

The significance of the study lies in the following points:
« It provides a better understanding of how digital leadership can foster

innovation in startups.

It offers practical insights for startup leaders on how to develop their

digital skills and foster a culture of innovation in their teams.

It contributes to the development of digital leadership theory by
providing a detailed case study of a successful startup in the MENA

region.

It provides recommendations for policymakers on how to support

startups in the region and promote an innovation ecosystem.
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Objectives of the Study:

This study aims to achieve the following objectives:

Analyze the concept of digital leadership, its characteristics, and its

skills.
Explore the role of digital leadership in fostering innovation in startups.

Conduct a case study of Careem to understand the role of digital

leadership in fostering innovation in this company.

Identify the factors that contribute to the success of digital leadership

in fostering innovation in startups.

Provide recommendations for startup leaders and policymakers on how

to promote digital leadership and innovation in startups.
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Research Questions:
« What is the concept of digital leadership, its characteristics, and its

skills?
How can digital leaders foster innovation in startups?
What is the role of digital leadership in fostering innovation at Careem?

What factors contributed to the success of digital leadership in

fostering innovation at Careem?

What recommendations can be made for startup leaders and
policymakers on how to promote digital leadership and innovation in

startups?
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Hypotheses of the Study:
« There is a positive relationship between digital leadership and

innovation in startups.

Digital leadership has specific characteristics and skills that contribute

to fostering innovation in startups.

Digital leadership played a significant role in fostering innovation at

Careem.

There are specific factors that contribute to the success of digital

leadership in fostering innovation in startups.

Startup leaders and policymakers can take specific steps to promote

digital leadership and innovation in startups.
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Previous Studies:

« Title :Digital Leadership :An Emerging Concept in the Age of Digital
Transformation
Author :Zainab Mohamed Hassan
Journal :Journal of Administrative Sciences ,Issue 36 ,pp2021 ,24-1 .
Finding :The study emphasized the importance of digital leadership in
the age of digital transformation ,identified the characteristics and skills
of digital leaders ,and presented a model for measuring digital
leadership.
Title : The Role of Digital Leadership in Fostering Innovation in
Startups :A Case Study of Uber
Author :Ahmed Ali Mohamed
Journal :Journal of Administrative and Economic Studies ,Issue 3§ ,
pp2022 ,42-25 .
Finding :The study showed that digital leadership played a significant
role in fostering innovation at Uber ,by motivating employees to be
creative and creating new opportunities for innovation.
Title :Factors Affecting the Success of Digital Leadership in Fostering
Innovation in Startups
Author :Fatima Abdulrahman Ahmed
Journal :Journal of Innovation and Creativity ,Issue 10 ,pp ,30-15 .

2023

The study identified the factors that contribute to the success :Finding

including a ,of digital leadership in fostering innovation in startups
and the leader's digital ,management support ,culture of innovation

.skills
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Theoretical Framework:
This study is based on a number of theoretical frameworks, including:

« Transformational leadership theory: This theory focuses on the leader's
role in inspiring and motivating followers to achieve extraordinary
goals. The characteristics of a transformational leader include a clear
vision, charisma, communication skills, and a concern for the needs of
followers.

Behavioral leadership theory: This theory focuses on the leader's
behaviors and their impact on followers. This theory identifies a set of
effective behaviors that leaders can follow to achieve their goals.
Contingency leadership theory: This theory assumes that there is no

one leadership style that is effective in all situations. Rather, the

effective leadership style depends on the surrounding circumstances,

such as the nature of the task, the characteristics of the followers, and
the organizational culture.

Digital leadership theory: This is a relatively new theory that focuses
on how leaders use digital technology to communicate with, motivate,
and empower their followers. The characteristics of a digital leader
include digital communication skills, the ability to use technology to
create new opportunities for innovation, and the ability to build strong

relationships with followers online.
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Methodology:

This study will follow a descriptive analytical approach ,where data will be

collected through a questionnaire administered to a sample of startup leaders

in the MENA region .The data will be analyzed using appropriate statistical

methods ,such as t-tests and ANOVA.

Research Instrument:

This study will use a questionnaire as the main tool for data collection .The

qguestionnaire will consist of three main sections:

I. Section 1 :Demographic information about the respondents ,such as
age ,gender ,educational qualification ,and experience working in

startups.

Section 2 :Questions about the concept of digital leadership ,its

characteristics ,and skills.

Section 3 :Questions about the role of digital leadership in fostering

innovation in startups.

Data Collection Methods:

Data will be collected through the electronic distribution of the questionnaire
online .Social media and email will be used to promote the questionnaire and
collect data.

Data Analysis Methods:

The data will be analyzed using appropriate statistical methods ,such as t-
tests and ANOVA .These methods will be used to test the hypotheses that

were
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Limitations of the Study:
This study faces some limitations that may affect its results ,including:

o Methodological limitations:

o Use of a single research instrument :This study relies on a
qguestionnaire as the main tool for data collection .The
questionnaire may not fully capture all aspects of digital

leadership and innovation in startups.

Non-generalizability of findings :The study sample is limited to
startup leaders in the MENA region .The findings may not apply

to startup leaders in other parts of the world.
« Theoretical limitations:

o Lack of a comprehensive theory of digital leadership :There is
no universally agreed—upon theory of digital leadership .This
may affect our understanding of the role that digital leadership

plays in fostering innovation in startups.

Complexity of the concept of innovation :The concept of
innovation is complex and multifaceted .It may be difficult to
measure innovation accurately ,which could affect the study's

findings.

« Practical limitations:

o Difficulty accessing a representative sample :It may be difficult

to access a representative sample of startup leaders in the
MENA region .This could affect the accuracy of the study's
findings.




o Limited resources :The budget for this study was limited ,which
may have constrained the researchers' ability to collect and

analyze data.
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