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Project Management x )Ll 3yl .
Gilineg 2e) JUal (8 320me ilaal (5adail 3lsall dungiy aalaiiy Jadads ddee
B a

The process of planning, organizing, and directing resources to

achieve specific goals within a defined timeline and budget.
Agile LY .
Gliad PA e a0 JS0 Glatiall walil a)lial 8] (8 ardicn Jee Ul

LA yally (gl &9 S 5lly ¢Byaicna

A framework used in project management to deliver products incrementally
through continuous improvement, with a focus on collaboration and flexibility.

PMBOK - PMBOK Guide Ja .

il jlaall (bl (g e gana pdt G2llg caldiall Byl 8 Badiaall Cajlaall Jul

eoldall (030 dagil juladlls

A guide to the body of knowledge for project management, providing a set of
best practices and standards for guiding project managers.

Project Scope &g yall 3Uai .
Ay aleall oy cgopdall (o lgiad camy Al Bpen )l ilally Blaad) apans
el gy A

Defining the goals and main outcomes that must be achieved in a project,
including the tasks and activities to be performed.

Strategic Planning  oaiiiwy) sl .
Lg )l g il iyl Lgaiat] Taladll aiags Y] Alighs CalaaY) aas dilee
Assgal) ol g el dalall

The process of setting long-term goals and devising plans to achieve them in
alignment with the overall vision of the project or organization.
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Risk Management jhlaall 3l .
k_ﬁe.@;ﬂj&"_}l:\;:ﬂbh\ &4}3 ctjju\gw* X \JL\AAS‘ eﬁiﬁ}(hﬁ;.\_ :9 Jal;:\m:
et ol lgia

The process of identifying, analyzing, and assessing potential risks in a project,
and developing strategies to mitigate or avoid them.

Sustainability 4alyiu) .
Jua) 838 alusall ()90 pumalal) clalial o Zaylay aoyliall 2 e 5,03l)
aglalon) dub e daall)

The ability to carry out projects in a way that meets present needs without
compromising the ability of future generations to meet their own needs.

Technical Integration &l Jalsill .
éfmﬁj Ecuﬁ\ u_'.w.;;ﬁ &_17.3.@,1 ‘&5 )M | d;\d ?ML’ (9% ( an.ﬂ" dabha ol Qw\ G..A.J
slladl) bl

The integration of different technologies to work together harmoniously within
a project, aiming to improve efficiency and achieve desired outcomes.

Risk Analysis_yalaall Julss .

Lyl (gsin iy e JS8 gyl Ao 55 8 Al Jalgall ulas alee
ge iy Jlaials

The process of analyzing factors that may negatively impact a project and
estimating their level of impact and likelihood of occurrence.

(BIM) - Building Information Modeling (BIM) ¢l Gilagles dadai alas .10
e\.l;lua\.l ananll dallg ‘:;.:Lmj\ Jalatg paasua g :;LJ:J\;J padiun eJuAS\ §)\.J:)! 61.2.'1
cAaad)yll - dladll

A project management system used to create, design, and analyze buildings and
infrastructure using digital models.

Internet of Things (IoT) eLa¥l cum) .11
a2y Claglaally i) Jols ity Les eyl Adbiaal) 53¢aY) Jan 4k
oSally ol




A technology that connects various devices to the internet, enabling data
exchange and information sharing for analysis and control purposes.

Continuous Evaluation jwsall awiill .12

bl dlsent Coags posdiall Y daliiie aui Lolee

A regular process of evaluating project performance with the goal of continuous
improvement.
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Abstract

This research focuses on exploring and evaluating the role of project management
strategies in the development of public spaces in Medina, with the objective of achieving
sustainable development and enhancing religious tourism in alignment with Saudi Vision
2030. The study provides an in-depth analysis of the application of contemporary project
management methodologies, such as Agile and PMBOK, highlighting how these
methodologies can improve the quality of public infrastructure and enhance visitor
experiences in Medina, reflecting its profound religious significance. The research also
addresses aspects of environmental and social sustainability, emphasizing the importance of
integrating strategic planning with advanced technologies like the Internet of Things (IoT)
and Building Information Modeling (BIM) to increase project efficiency and better meet
the needs of both the local community and visitors.

The study examines a range of challenges that may hinder the implementation of these
modern strategies, such as financial constraints, technical challenges, and coordination
difficulties among stakeholders, and discusses how effective risk management can help
overcome these barriers. Additionally, the research aims to assess the impact of these
strategies on improving project efficiency and sustainability, particularly in enhancing the
quality of public spaces and achieving environmental and social sustainability goals, such
as reducing environmental impact, meeting the needs of local residents and visitors, and

ensuring the preservation of resources for future generations.

Ultimately, the study provides a set of practical recommendations designed to build a
comprehensive and sustainable development model applicable to holy cities, supporting
balanced development that aligns with the aspirations of Saudi Vision 2030. The researcher
hopes that this study will contribute effectively to strengthening the Kingdom’s ability to
attract religious tourists, offering them a rich and inspiring experience, and fulfilling their
diverse needs in a manner that promotes comprehensive development and solidifies the
Kingdom’s position as a global religious destination.
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