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Abstract: this study aimed to examine the impact of talent management practices on
achieving organizational success in government entities in the Kingdom of Saudi Arabia,
within the context of the strategic directions of Saudi Vision 2030, which emphasizes
investment in human capital. The study adopted a descriptive—analytical research approach.
A questionnaire was developed to measure the dimensions of talent management, including
recruitment and selection, talent development, talent retention, and succession planning, as
well as the dimensions of organizational success, namely organizational efficiency, service
quality, employee satisfaction, and institutional performance. The questionnaire was
distributed to a sample of 250 employees working in government entities. The findings
revealed a high level of implementation of talent management practices. The results also
demonstrated a statistically significant positive relationship between talent management and
organizational success. Furthermore, regression analysis indicated that talent development is
the most influential dimension in achieving organizational success. The study recommended
strengthening leadership development programs, activating succession planning initiatives,
and aligning talent management practices with strategic performance indicators to enhance
the efficiency of government entities and support the achievement of their developmental

objectives.

Keywords: Talent Management, Organizational Success, Government Sector, Succession

Planning, Talent Development, Saudi Vision 2030.
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