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Chapter 1: Introduction

When technological breakthroughs, market turbulence, and unstable economics are widely
spread, planning strategy becomes crucial to face such problems. This research is for a strategic
planning trip to discover the roadmap of the route to evolution from the position of a traditional
oil entity to the place of power on the global oil market for Saudi Aramco, the competition leader.
In revealing Aramco's strategic practices, this paper discloses that strategic planning occupies a
major part of the strategic mechanisms leading multinational corporations use to form their
destinies. It promotes planning as a key and indispensable toolset for companies such as Aramco
to successfully deal with the mainstream complexities of the modern business world and,

ultimately, to stay at the top of the multinational business community (Moshashai et al., 2018).

Problem Statement

Many norms exist in the oil industry as the potential for success in the unstable oil market
is highly dependent on strategic planning. Nevertheless, there is no empirical evidence that
unambiguously helps to determine whether strategic planning directly affects the performance of
the sector. This gap is more evident when we observe major oil entities like Saudi Aramco, whose
activities interlace with the whole energy-related framework all over the globe. This work aims to
fill the existing gap by assessing the effectiveness of the strategic planning process implemented
by Saudi Aramco for reaching its corporate target, thereby deepening the knowledge of the role

played by strategic planning in the most fluctuating and crucible global economy sector.

Study Purposes
The purpose of this research is multifold:

» To find out existing SWOT situational analysis at Saudi Aramco.
> Inthis analysis, | will investigate the possible causal connection between these actions and

the business's satisfaction with strategic aims.



» Two practices that have an impact on the operations of the organization in the international

oil industry are analyzed here:

Study Questions
The following questions guide the study:

1. What strategic planning practices are being put in place under Saudi Aramco?

2. What influence do these processes create to reach the targets of the company strategy?

3. Different management strategies adopted by Saudi Aramco are linked to performance
indicators in what way, reflecting such indicators as profit, labor productivity, and

competitiveness?

Research Hypotheses

Based on the problem statement and study questions, the following hypotheses are posited:

The adage, "Plan long, go far." is a good match for the strategic planning practices of Saudi
Aramco. They are strongly related to the attainment of the organizational aims.
The strategic approach adopted by Saudi Aramco contributes to its market position in the oil

market throughout the world in a sustainable way.

Study Significance

The contribution of this study is multifold, so let us take examples from strategic
management practice, including a high-risk oil industry. This work is unique in that it analyzes
strategic initiatives of industry leaders experiencing a crescendo of unprecedented challenges;
among the challenges are market globalization, geopolitical conflicts, and the shift of the globe
toward sustainable energy. Outcomes could be used to form sustainable, practical approaches that
would allow practitioners to address this complexity (Al-Fattah, 2021). It narrows the knowledge
gap in strategic planning literature, adding more layers to the debate and generating a basis for

comparing organizational strategy in disparate industries.



Chapter 2: Literature Review

Strategic planning plays a decisive role, leading companies like Saudi Aramco to the
industrial top. This procedure goes beyond a particular strategy and abounds in nationwide goal
setting, resource allocation, and policy implementation. This chapter will delve into the literature
review, examining Aramco’'s management strategies, viewed through the lens of theory on the
complexity of the oil sector. This study completes the practical and scholarly comprehensions of
strategy planning as a requirement for surviving the volatile industries by having the same

perspectives as Aramco's strategies against global practices (Almulhim, 2022).

Dependent Variable

The paper analyses organizational performance by looking at financial indicators,
including turnover, gross profit margin, and Rate of return, using the market share to assess
economic health and compare the company with other players in the industry. The innovation
markers like creativity and innovation go a long way in showing if a company of the caliber of
Saudi Aramco is adaptable to market changes. This all-encapsulating method of measuring
performance is designed on financial potency plus strategic nimbleness. It can present an overall

picture of organizational effectiveness and success (Ben Messaoud, 2022).

Independent Variable

In this research, strategic planning is highlighted as crucial to the organization's mission
and vision realization. Therefore, strategic planning is being researched from the vision up to the
implementation and evaluation stage. Through a detailed examination of the strategic planning
process — SWOT analysis and strategy development are highlighted to accentuate how those
elements make goals a realization. The research will provide a particular qualification for all the
strategic phases, especially the idea phase and its execution, highlighting what can be made of it

by the local oil industries (Abdul Rahman, 2019).



Summary of Past Studies

This research is the extension of previous research studies that have been carried out,
describing the relationship between strategic management and organizational outperformance,
indicating strategic adaptation as a factor that correlates with good performances at organizations.
Besides, it gives some suggestions for the oil industry, especially in the context and area of Saudi
Aramco. Based on the restrictions of the past models, this literature will be altered and applied to
gain a more refined comprehension of Saudi Aramco's position in global oil affairs through

strategic planning (George et al., 2019).

Theoretical Framework of the Study

This research paper synthesizes strategic management theories, combining the Resource-
based view, Porter's five forces, and the Balanced Scorecard to form a complete framework
evaluating how the strategic planning subject affects organizational performance. Integrating those
models gives a deep picture of Saudi Aramco's competing behaviors in the global oil market. This
concept is expressed through the focus on the strategic nature of planning and its dual role of
assessing internal capabilities, responding to external demands, and demonstrating its impact on

the organization's success in various aspects (Amran et al., 2020).

Gap in the Literature
As strategic planning analysis space, particularly in the extremely critical global oil sector,

is increasingly devoid of scholarly scrutiny, the gap is apparent mainly in Saudi Aramco's capacity
to operate amid geopolitical and sustainability challenges. The research involves filling up the
information vacuum, which is achieved by an extensive analysis of Aramco's strategic approach
and its supremacy in the industry. Recurring these practices, the study not only adds strategic and
management science but also gives the tools for the saddle-riders for the tactical maneuvers across

the different sectors (Allam & Shaik, 2020).
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Chapter 3: Research Methodology

The research methodology that was applied to the study analyzes the strategic planning

that holds Saudi Aramco's ground amidst the oil market's turbulent variations. To obtain this, it
deploys a complete toolbox, utilizing and combining scientific disciplines to scrutinize the
strategic application and operational translation of Aramco's main principles. In this study, a
detailed analysis of Aramco's strategic frame of reference will be presented as the basis for
generating evidence on the strategies' effects on performance and results. This method that is
sought to be applied to the front aims at contributing to the academic debate on strategy execution
and organizational accomplishment, emphasizing problems and opportunities that can be seen in

today's world of international trade (Moshashai et al., 2018).

Research Design

The current study is explanatory and seeks to establish the vital cause-effect relationships
between strategic planning and organizational performance, specifically Saudi Aramco, whose
bottom line is severely affected by oil market instability. To highlight Aramco's strategic moves
across the combined scope of macro and micro analysis, it seeks to gain insights into the complex
network of international/global politics, economics, and industry dynamics. This approach is
intended to clarify how the strategic plan captures the resilience and efficiency factors, thereby

positioning Aramco as a market leader when markets fluctuate (Al-Fattah, 2021).

Population of the Study

The current research aims at a diversified set of manufacturing companies in the Kingdom
of Saudi Arabia. These firms are the base of the investigation; the search will cover their different
production methods and market impacts. Saudi Aramco, the Saudi National Oil Company, which
has a strategic depth far and global dominance in hydrocarbon, serves as the central case study.

Tactics development for Aramco will help managers in the industrial spectrum overcome the
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strategic difficulties within the oil sector. This in-depth look at the organizational complexity of
oil production will enable them to make informed decisions. This study is aimed firstly at
proffering strategic planning dialects, and then it will probably give more information on the

manufacturing area (Amran et al., 2020).

Sample Characteristic

This study is about the decision-makers in Saudi Aramco who are in the hierarchy from
the executive department up to the division since they are known to deliver strategic performance.
A diversity in their experiences and perspectives presents the audience with a challenging narrative
of how Aramco can plan to overhaul but not conquer. This variation testifies to the usefulness of
the strategic dimension of the business within which different units and other participants are
encompassed. The study derived from those key learnings, scheming out some methods that will

substantially affect Aramco's strategic planning and the one in the industry (Ben Messaoud, 2022).

Sample Size Determination
The main feature of this research is that the methodology has to be decided, and the right

sample size must be chosen to cover all responses while remaining. Ensuring power analysis will
give the desired statistical significance and accuracy within the strategic planning department of
contemplating diverse roles. A stratified selection approach with a representative advantage
inclusion of diverse views and perspectives. This deliberate sampling approach becomes the
nucleus of research validity, thus leading to results with wide-ranging relevance to the strategic
planning efforts, representing a specific holistic view of the organization's strategic environment

(Abdul Rahman, 2019).
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Data Collection Procedures

Through its careful data collection system, the research combines in-depth surveys and
semi-structured interviews in a systematic way to pick out the essence of Saudi Aramco's strategic
planning style. Electronic and paper formats of proxies were used for the participating individuals
from different departments. This ensured confidentiality with confidentiality oaths to minimize
biases against others. The union of the exact and qualitative approaches was used to gain a broad
view of Aramco's activities, specifically ensuring that the big picture and the details influencing

decision-making are investigated (Ben Messaoud, 2022).

Method of Analysis

Therefore, this research will implement a powerful range of statistics techniques, including
regression analysis and the least squares method, to portray the effectiveness of strategic planning
on the performance of Saudi Aramco. Evidence support is provided, using a correlation technique
to assess strategic factors with performance outcomes and a standard deviation to determine the
consensus of efficiency of strategic planning. Therefore, a deeper analysis is provided. Through
an all-encompassing approach, in this case, the data analysis becomes more reliable. Thus, errors
are reduced, which plays a role in intelligent decision-making for the company to have excellent

organizational performance (Amran et al., 2020).
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Chapter 4: The Practical Study

This study explores Saudi Aramco's strategic planning by troops utilized in a questionnaire
targeted toward employees and the use of scientific theories with actual examples. With this
approach in mind, the firm can develop data to illustrate its strategic insights, which are brought
out using statistical tools such as regression analysis and standard deviation to uncover team
member trends and behaviors. Working with employees' feedback and grouping it around strategic
goals, the research provides an intrinsic approach to how Aramco can use strategic strategy and,

as a result, suggests future ways of strategizing (Moshashai et al., 2018).

Gender Distribution:

All interviewees from the research are male, with 22 respondents. This homogenous sex
representation outlines a crucial diversity issue that goes unnoticed among the representative
actors. Concerning the survey results interpretation, this low number of female employees limits
the surveyed workers' insights and opinions representation in the entire workforce. As a more
inclusive grasp of the employees' views on strategic planning, the surveys, in the future, should

cover up the deficiencies of a less gender-diverse group of respondents.

Age Distribution
The age group of all respondents comes within the 20 - 30 years age bracket. It can be seen

that the younger ones mainly represent the survey. When naming this group, it will become evident
that they will significantly contribute to the strategic planning of the company, especially in the
more creative pursuits and adaptation to new trends and arts. Conversely, the views of middle-
aged and more senior workers are left out. These different age groups are likely to offer a more

diverse perspective based on their extended time with the company, which could be broader than
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their tenure. The sole answer from the younger employees can indicate that compliance with a

more randomly aged participant base in forthcoming feedback processes is obligatory.

Years of Experience in Aramco

Respondents always have 5 years or fewer, with a few working for the company for more
than 5 years. This homogeneity implies that new employees are the ones giving feedback against
the employer. Whereas novice employees can have different viewpoints and may critically observe
the process, this represents, in the same way, the absence of the input of the oldest employees, who
are older and more experienced and who may understand, having been part of the company for a
longer time, the process of its strategic changes. The veterans could provide an essential viewpoint

on what strategies worked well and whether or not they are still applicable now.

Understanding and Contribution
The average rate of 3.14 (Likert scale probably ranging from 1 to 5) was obtained from

their scores concerning their understanding of the company's strategic plan. Such implication of a
random level of clarity that exists with employees regarding the strategic plan signifies the scope
of communication or training of employees on these strategic aspects. The responses were
distributed in a way that a record number of employees are classified into "moderate” (score of 3)
to "high" (score of 4) understanding groups. At the same time, much fewer respondents chose very
"low" classifications (score of 2). It indicates that although we already have a reasonable level of
understanding about the strategic plan, attempts certainly should be made to clarify and
communicate to a greater extent in the future the company's strategic pathways, which would result

in an in-depth comprehension for all managers.
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Understanding of Company's Strategic Plan
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Contribution of daily tasks to company strategic goals
The mean for the measurement, which highlights the staff's daily tasks and contribution

level to accomplish corporate strategic objectives, appears to be around 3.41. The partial of one
point might indicate that the employees, in general, feel "integration™ between their work and the
company's strategic goals. Still, there is the possibility of raising this perception as well. Replies
show that the level of appreciation is, on average, slightly higher in the belief that employees' work
has a crucial role in helping to implement the strategic objectives in their daily jobs. Scores from
2 to 5 have been noted. This demonstrated that some employees have a powerful sense of
contribution. Still, other respondents feel dissatisfied at this level as they are yet to feel comfortable

with their activities and contribution to the organization's strategic goals.
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Contribution of Daily Tasks to Company's Strategic Goals
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Support and Communication Analysis

Ease of Getting Help
Average score: 3.45. Most of the employees reported that they find it easy when they ask

for help when facing hurdles, which illustrates how supportive the environment is. Nevertheless,
waste food aid schemes can become complicated as reaching people in need or clearly showing
initiative is challenging. This shows a relatively distributed pattern that is quite close to the top of
the response scale, where a fair amount of respondents give a score of 5 about how easy it is for
them to get help. The underlying pattern here is that although bottom-up organizations have some
ability to influence government, increasing visibility and access could improve their development

even after such influence.
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Ease of Getting Help Against Obstacles
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Effectiveness of Internal Communication:

Average score: 3.82. This is the strongest among the categories we are looking at,
indicating that there is perhaps a positive feedback loop on strategic objectives within the
company. This fact says that amongst workers, the belief that these benefits are worthy of
recognition is very much. The skewness for the distribution will be to the higher end, where many
employees will score the quality of internal communication as very good (scores of 4 and 5). The
company is generally strong, showing that the goals are clear and reachable; however, there are

possibilities for improvement here (Moshashai et al., 2018).
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Effects of Strategic Plans on Work Environment

Rating Scale

Graph 4

Impact of Strategic Plans on Innovation and Development

Rating Scale graph 5
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Impact of Training and Development
Average score: 2.95. Performance and Objectives may emphasize that training and
development cannot reach strategic goals. This might be a matter that needs to be concentrated on
when designing the training systems according to strategic planning. The responses, numbering 1
or 2, generally seem much more equal to scores 6 or 7. Therefore, this shows a possible
misunderstanding (or gap) between training programs and achieving strategic aims. In other words,

the programs could look more convincing if they closely employ the set strategic targets.

Support from Higher Management

Number of Responses

Response Score

Graph 6

Support from Higher Management:

Average score: 2.59. We may discern from this that among those areas we're analyzing,
management from the top level supports the implementation of strategies and gets the opinion of

the least efficient. One of the most important things for the transition to a culture aligned with the
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management's plan could be the enhancement of managerial support. The graph is less balanced
with lower means, especially at the lower end of the spectrum (ratings of 1 and 2). It speaks to the
assumption that middle management lacks top solid management support in strategy fulfillment.
This vital point is also for development. It is promoting managers to several positions to provide

strategic alignment in unison with team member engagement.

Impact of Strategic Plans Analysis

Impact of Strategic Plans on Work Environment

Number of Responses

Response Score

Graph 7

Impact on Work Environment

Average score: 3.59. Thus, in comparison to other non-strategic employees, such
employees usually judge the strategic plan as having a good effect on the working environment of

the company, which may be reasonably positive or moderate. High scores (4, 5) denote that
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employees who participated in the survey captain a positive influence on the strategies' realization
on their working conditions. The results demonstrate a general tendency since many interviewees
hold that the influence ranges from moderate to high (scores from 3 to 5). This means that strategic
plans are widely believed to affect the work environment positively, and hence, the workers should

work in a healthy atmosphere rather than in an unpleasant one.

Enhancement of Innovation and Development by Strategic Plans

Number of Responses
w i w

N

-

Response Score

Graph 8

Enhancement of Innovation and Development

Average score: 3.73. The role of strategic plans on team member's perception of innovation
and development within the organization is perceived as greatly important, and this dimension
slightly exceeds the other dimension on the effect on the work setting. The bell-shaped distribution,
which is indicated by a significant percentage of five scores, mainly points to the enduring belief

of the employees that the strategic plans are designed to enhance the process of innovation and
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development. The fact that this feature is perceived to be more positive among the employees is
easily observed in the graph where the distribution area falls closer to the upper end of the rating
scale (Amran et al., 2020). The findings imply that they see strategic plans as vital tools to catalyze
innovation and development both within the organization and among the workers since a sizable

proportion of the employees admit they help enhance these aspects in a significant way.

Open Feedback Analysis

Prominently, the reaction impersonates the necessity of effective leadership and concise
communication to make the implementation of strategic planning easy to understand for the whole
team. Yet another aspect of this is about the capacity of transparency to switch the attention to
collective successes instead of self-objectives, adding here the warning about releasing that
information for only some people and not all. Conspicuously, among the three participants, one
only made a brief comment that was not elaborated, saying, "Nothing," probably because of their

satisfaction or reluctance to comment further on that.

Strategic Adaptability and Leadership: Aramco’s Journey Through the Energy Transition

Operational Continuity and Supply Reliability (2021)
The graphically represented graph demonstrates the stability of Aramco's supply reliability

from 2018 to 2022, with a 100% rate of stability in 2020 and 2021, which illustrates a fantastic
milestone achieved. This charting of revenues points to the extent of its failure while at the same
time portraying a resilient company that excels in strategic planning, especially during the hard
times occasioned by the COVID-19 pandemic. It shows Aramco's adeptness in operations and puts
the focus of the oil industry to the core: safely run energy supplies acceptable to the world even
under the most extreme circumstances. The graph illustrates a sustained performance of this

quantity at a high level across a range of years and how the reliability and security of energy supply
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in the global energy market are crucial concerns, and every effort is made to attain the desired

performance level.

Expansion and Diversification (2021-2023)

1000 Aramco Supply Reliability Rate (2018-2022)
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Graph 9
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Aramco Strategic Initiatives (2021-2023)
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Graph 10

The bar graph presents a simplified view of Aramco's strategic initiatives from 2021 to
2023, categorized into three key areas: The following key actions will contribute to the
development of the Jafurah Gas Field, commissioning the Jazan Refinery, and alignment with
SABIC. The same programs and the initiative to develop the company can be considered a set of
measures to strengthen and diversify Aramco's business model. The above Schilling shows how
Aramco is moving towards diversified growth using gas production, refining capacity, and
chemical production as the pillars, and such an approach ensures the company is playing according
to the energy market evolutions. By implementing these projects, Aramco not only seeks to expand
its operational efficiency but also to solidify its position in the global energy market as a leader,

which means that the concentration on sustainability and growth is its primary focus.
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Sustainability and Net-Zero Ambition (2021)

Hypothetical Projection of Aramco’s Emissions Reductions (2021-2050)
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Graph 11

The graph shows a hypothetical decline in greenhouse gas emissions from Aramco
following a roadmap toward achieving its Scope 1 and Scope 2 net-zero emissions ambition by
2050. This figure elucidates the progressive but meaningful measures that Aramco will take during
the next few decades to lower the Swiss cheese fume. Significant financial investment into
renewable energy means the company not only takes its role in sustaining the environment but also
points a corporate strategy towards eco-friendly operations. Through strategies including
improved energy efficiency, solar and other renewables usage, and investment in carbon capture
technologies, this relates to Aramco's strategic approach when balancing energy production with
environmental stewardship that supports global climate goals, thus the proactive strategy to

advance operations in line with world climate objectives (Al-Fattah, 2021). This phantom emission
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reduction trajectory provides a basis for comprehending Aramco's attractive claims and shows the

impact of its determination to realize net-zero emissions by 2050.

Strategic Acquisitions and Investments (2022)

A bar graph representing the scale or number of strategic acquisitions and investments done
by Aramco in 2022, as well as the allocation of the Sustainability Fund as $1. 5 billion worth
between many projects or areas, effectively would show us the strategic focus areas. This visual
will help users understand the company and how it intends to boost its downstream assets and be

a part of the changing energy system.

Aramco Strategic Acquisitions and Sustainability Fund Focus (2022)
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Graph 12
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Support for Energy Transition (2022-2023)

The bar chart below depicts Aramco's strategic efforts contributing to a perceptible energy
transition from 2022 to 2023, showing its investment in carbon capture, renewables, low-carbon,
etc. This confirms Aramco's comprehensive approach, making It understand that the company is
keen on innovation and being eco-conscious. Illustrating the diversified sustainability part for them
indicates that Aramco is a pioneer in management direction and paving the way for energy sector

sustainability, which is favorable if seen from the global perspective of sustainability.

Aramco’s Support for Energy Transition Initiatives (2022-2023)
3.0

2.5
2.0

1.5

Number of Initiatives

1.0

0.5

0.0

Initiative Type

Graph 13
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Financial Performance (2022-2023)

The graph demonstrates Aramcao's financial position in 2022 and 2023, starting with the
all-time high net income in 2022, which was $161.1 billion, and showing a strong 2023, suffering
anet income of $121 billion. The lens gives an account of this in a few words of the viable financial
strength of Aramco in the state it exists which allows them to get substantial amounts of profits as
the world's natural resources have consistently evolved. The juxtaposition of those two years
demonstrates the company's strategic flexibility and operational effectiveness, which is the
foundation of its economic health, displacing its strategic energy transition investments in
sustainability and technological innovations (George et al., 2019). The graph is solid proof of
Aramco's financial soundness and far-sightedness, as well as a means to remain on the top of the

world energy market.

Strategic Theme of Upstream Preeminence and Downstream Integration (2023)

Aramco exposed the predominant role that it was targeting in the upstream sector via its
consistent dedication to developing its downstream resources in 2023. Their strategy is captured
in significant projects like the construction of new gas projects and the form of the country's
international commitments to the liquefied natural gas (LNG) sector. These measures, however,
not only respond to Aramco's upstream consequences but also reflect its determination to grow
and diversify its downstream assets, providing a well-rounded and matured energy portfolio (Ben

Messaoud, 2022).

Key Strategic Moves

Commissioning of Gas Plants: By adding sore gas-operated plants in its flourish, Aramco

slides its production down, proclaiming its ascendency in the upstream area. This fits in well with
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the shift to cleaner energy sources worldwide; it is good that Aramco is flexible in such a way that
it can meet the rising energy demand sustainably and for a bright future.

International LNG Investments: Aramco's entry into LNG downstream market operations
spreading internationally is clear evidence of the strategic expansion process. The diversification
approach additionally takes the company to a more extensive global energy coverage and into its
vision of National Oil Company, which is pliable everywhere in the energy value chain in a manner
that allows the company to seize opportunities (Abdul Rahman, 2019).

This business momentum in 2023 reflects Aramco's gas philosophy of upstream excellence
and energy downstream integration, and it's now this vision that is creating a path for Aramco to

navigate the ups and downs of future energy markets.

Aramco Net Income (2022-2023)
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Graph 14

Research Conclusion

Based on the comprehensive analysis of Saudi Aramco's strategic planning processes and
its substantial impact on organizational performance, several Conclusions emerge to enhance its
strategic foresight and execution further.

Enhance Transparency and Communication: The crucial components of leadership's
communication skills should be strengthened in such a way that everyone should be aware of the
goals that the organization is heading toward. You will take on the role of researching and
presenting a topic relevant to the efforts of increasing equality in STEM disciplines. It is on record
your curiosity and determination to accomplish this fantastic and changes in life journey adventure.
Providing the telecommunications infrastructure with which the communication scope of strategy
comprehension and participation can be widened.

Broaden Age and Experience Spectrum: Ann offers the transformative power of different
generations, and many years of experience should deliberate with them for strategic planning. It
could allow traditional banks to bring green ideas to their strategies and improve their functionality
with all the expertise of the modern banking industry.

Strengthen Support Systems: To develop strategic projects successfully and as a result of the
process, the feedback and mentorship processes should be made advanced, which will enable the
team members to both fulfill strategic needs and overcome issues that arose during
implementation.

Focus on Training and Development: Deploy learning programs that resonate with the business
objectives and use them to create enlightening knowledge for all employees in the role of their

input for innovative projects using company resources.
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Increase Managerial Support for Strategy Implementation: Make sure that apart from the top
managers, you also enjoy the backing of the corporate strategic programs; otherwise, you will
definitely face losing motivation and self-esteem, leading to disruption of workflow within your
company.

Invest in Technology for Strategic Analysis: Utilize far-reaching analytics and artificial intelligence
solutions to streamline strategic planning procedures that will guarantee enhanced predictability
and identify the trend more accurately.

Sustainability and Diversification: Expand and grow impact on the sustainability and
diversification front, namely in renewable energy resources and technology ventures, to map the

political landscape against energy market shifts.
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