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How Risk management has Significantly Impacted on the Digital Government 

of Saudi Arabia 

Introduction 

Digital government is associated with various types of characteristics that enable it to cope with quite 

a number of digital inventions in this modern developed world. Moreover, the transformation digitally the 

entire Saudi government is something that is not a mere enabler but changed for the purposes of defining and 

reinventing the very pillar of what a government should be able to do (Al Mansoori, Sarabdeen & Tchantchane, 

2018). Furthermore, this is very critical and imperative since technology is currently on the verge of developing 

into new horizons. Additionally, in relation to Vision 2030, the entire digital transformation that is linked to the 

Saudi Government is viewed to be a form of integral, conclusive together with a pragmatic kind of strategy that 

majorly aims towards enabling and even accelerating the transformation of the whole government in an 

efficient and effective manner. Interestingly, such kind of a transformation has also been implemented by quite 

a number of e-government programs and even projects, empowering and even supporting various forms of 

government organizations and authorities (Al-Mushayt, 2019). It majorly ranges from being able to have all 

reliable government services that are available from a digital perspective, accessed through the easiest ways 

possible by having different types of citizens as a consistent look and feel and at the same time be strategically 

centered within the boundaries of specific life events. Again, the entire digital transformation has been 

strategically designed for the purposes of maintaining a well-organized architecture alignment and being fit for 

this digital age that is adequately empowered by a vast range of digital skills and capabilities alongside a variety 

of fundamental tools (Alzahrani, Al-Karaghouli & Weerakkody, 2018). Digital government, like the one that is 

linked to the Saudi government, is made up of quite a number of critical data that are managed and operated 
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from a digital perspective. Due to this, the process of risk management has been very critical for such kind of a 

government since it helps in the management of all its data from a range of perspectives and even goes ahead 

to prevent the occurrence of any form of future risks that might end up acting as a threat to the digital 

government. 

Problem statement 

 Risk management for a digital government majorly entails the government's ability to access, 

monitor, and even treat a variety of existing risks that might emerge from the entire process of digital 

transformation within the government boundaries. Different digital governments, like the Saudi government, 

have always been subjected to quite a number of threats and risks that are linked to the government's data. As 

a result, interference with such kinds of critical data for the government might end up subjecting it to serious 

impacts that might even go the extra mile to ruin its reputation. Due to this, the implementation of risk 

management for the digital government, therefore, plays a critical role in helping the government in relation to 

its departments to put much concentration on the existence of various threats and risks that are linked to its 

data together with the whole IT systems that are capable of processing the same data. 

Justification of the study 

Risk management is a very important process that is known to be constituting quite a number of 

processes that are always taken into consideration with the intention of mitigating any risks that might be 

available within a specific context. As a result, when dealing with different forms of digital governments like 

the Saudi government, the context of risk management is majorly important when it comes to handling and 

managing various forms of data that are linked to the government by making sure that they are kept away from 

any type of existing risks or even threats. Due to this, one of the major purposes of implementing this research 
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will therefore be to determine some of the major benefits that risk management has been able to bring on board 

to the digital government of Saudi Arabia. At the same time, it will also be carried out for the purposes of 

creating awareness on how risk management processes can always be implemented across different types of 

digital governments for the purposes of addressing different types of goals and objectives. 

Research objectives 

 To access different benefits of risk management to the Saudi Arabia digital government  

 Analyze how Saudi Arabia has been able to embrace risk management strategies across different 

departments in order to address different goals and objectives. 

 Create awareness of how risk management strategies create a critical role in making sure that various 

digital governments like Saudi Arabia are in a position to perform competitively in relation to their 

economies.  

Research Questions 

(1) What are some of the major benefits that risk management has been able to bring to digital 

governments like Saudi Arabia? 

(2) How has risk management played a critical role in protecting the critical data that are linked to Saudi 

Arabia's digital government? 

(3) What are the risk management strategies that Saudi Arabia's digital government has been able to 

implement the order to obtain competitive data protection? 
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Literature Review 

 According to Arias & Maçada (2018), in order to attain all its strategic objectives and even go as far as 

supporting all the achievements of the objectives that are linked to Vision 2030 for the purposes of enhancing 

reliability alongside the continuity of various forms of digital services that are offered by different types of 

government entities, the Digital Government Authority has been able to come up with an advanced mode of 

"Risk Management Guidelines for Digital Government" in order to focus on some of the major importance of 

adopting risk management in relation to quite a number of variables and risk at the principle of different levels, 

that might negatively impact on the achievement of all vision and objectives of a government sector. 

Furthermore, the research conducted by Kumar, Sachan & Mukherjee (2018) clearly states that as digital 

transformation is being encountered at a faster rate across different parts of the world, a much clear and 

detailed risk management framework across different government entities is absolutely essential for the 

purposes of ensuring that different risks that are linked to global changes are adequately organized, new types 

of technologies are implemented, various types of procedures and communication channels are changed, 

evaluated and even managed in an appropriate manner. In Saudi Arabia, the Digital Government Authority 

plays a critical role when it comes to providing various Government Entities with advanced technical and 

advisory expertise together with fundamental criteria that the government can use in order to implement 

various forms of transformation models (Santa, MacDonald & Ferrer, 2019). In relation to Saudi Arabia’s digital 

government policy, it has been able to set an overall direction for the purposes of attaining a more sustainable 

long-term digital transformation for the entire government (Sundberg, 2019). Furthermore, it also offers full 

support for all the strategic plans that are linked to the government entities, most so the ones that are fully 

aligned with the National Digital Government Strategy. 
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Methodology 

This research will be able to make good use of quantitative methodology as a critical method of data 

collection that will further ensure that all the documented goals and objectives of the research are properly 

addressed. The use of the quantitative methodology will help the research to be able to adequately measure 

the opinions of various types of participants in order to obtain the right combination of information from them 

to ensure that all the research questions are perfectly answered. By incorporating this type of methodology 

within the research, the following methods of data collection will have to be used; 

Surveys- Through this method, data will be collected from a pool of different research respondents by asking 

them quite a number of survey questions in relation to the study topic. Furthermore, the surveys will be 

administered in form of questionnaires of different types of questions. 

Controlled observations- This is also another critical quantitative data collection method that the research 

will also have to use. As a result, it will be used to keenly study the behaviors of different risk management 

experts within a carefully controlled and structured environment in order to come up with more accurate 

information for the purposes of analysis within the research. 

Interviews- The use of quantitative interview as a method of data collection in this research will majorly be 

linked to the use of different types of closed-ended questions that will have to be appropriately delivered in the 

same format and in the same order to all the respondents who will be included within the research. 

Furthermore, the analysis of data for this quantitative interview will be done by assigning a numerical value to 

the responses that will be offered by the participants. 
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Conclusion 

     Risk management for a digital government is a crucial process that needs to be understood by almost every 

type of digital government. Additionally, various digital governments like the ones in Saudi Arabia have been 

able to pave the way for quite a number of government agencies within the country to offer adequate and 

reliable digital services that end up contributing towards high investment returns to the extent of even raising 

the value of the entire national economy and eve work towards measuring the performance levels and 

capabilities of all the government agencies that are known to be exiting within the digital government. It is, 

therefore, important to understand the risk management of digital governments from arrange of perspectives 

in order to develop a clear view of how various data-related risks within such governments can always be 

minimized. 
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