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Abstract
Study title: The impact of operations strategies on project management performance applied to
Nuqul Industrial Group in Riyadh, Kingdom of Saudi Arabia
Study objective: The study aims to verify the impact of operations technology on project
management performance and determine the impact of operations planning on project management
performance, as well as reveal the impact of operations control on project management
performance in Nuqul Industrial Group in Riyadh, Kingdom of Saudi Arabia.
Study methodology: The study relied on the descriptive survey approach; this approach is based
on studying the phenomenon as it exists in reality and expressing it qualitatively as an accurate
description and clarifying its characteristics.
Study results: The study results showed a direct and statistically significant relationship between
the use of information technology and project management performance. The study results also
showed a direct and statistically significant relationship between operations planning and project
management performance among employees at Nuqul Industrial Group in Riyadh. The study
results showed a direct and statistically significant relationship between the impacts of operations
control on project management performance among employees. The results also showed a
relationship between operations strategy and project management performance among employees,
which confirms the impact of operations strategy on project management performance.
Theoretical contribution: This study highlighted the importance of operations strategies and their
role in developing companies' performance and implementing projects according to the required
standards in terms of quality, time and cost. The scientific importance of this study stems from its
collection of several variables that were previously studied individually. This study comes and
collects many important variables because researchers believe in their potential effects combined
on project performance.
Practical contribution: The Industrial Transport Group can benefit from the research results in
developing products and meeting consumer needs. In addition, the company can invest in project
management technology.

Keywords: Operations strategies Project management performance
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