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English Abstract

Study Title: The Impact of Digital Transformation on Project Management Efficiency

in Saudi Organizations

This study examines the impact of four digital transformation dimensions — digital
strategy, digital culture, digital technologies, and business process reengineering —
on project management efficiency in Saudi organizations, measured through schedule

performance, cost performance, quality performance, and stakeholder satisfaction.

The study adopts a quantitative descriptive-correlational design. A stratified random
sample of 220 project managers, coordinators, and specialists from Saudi
organizations across government, IT, construction, and energy sectors was targeted

using a structured questionnaire as the primary data instrument.

The theoretical framework integrates Dynamic Capabilities Theory (Teece et al.,
1997) and UTAUT?2. Data will be analyzed using SPSS v28 through descriptive
statistics, Cronbach alpha, correlation analysis, multiple regression, one-way

ANOVA, and independent samples t-test.
This study bridges the research gap concerning the Saudi context in digital
transformation and project management literature, providing evidence-based

recommendations supporting Vision 2030 objectives.

Keywords: Digital transformation, project management, project efficiency, digital

strategy, digital culture, Saudi organizations, Vision 2030.
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zelin alaaiuly SPSS v28. wny 0.40 = sl Julall Jaa 3435 Hair et al. (2019)¢

a1y JSI A bl cliha iVl cllasgiall Caieafinn LS.

By el WG

#lis X Wl Jalew aiad (Cronbach’s Alpha) aally csas e aed IS5 I uliiall

s Jsidl Y @ = 0.70 (Nunnally & Bernstein, 1994). acal celly ) dil)

saley) @l Jales (Test-Retest Reliability) cpe sl ia) dealts Luains 30 (0 die e
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— kil ganbll asill las) Kolmogorov—Smirnov. sShapiro-Wilk o8 (aljicls
G3dg) 7(< £ phlally) 2(< £ ¢l Hair et al. (2019).
— Lbadl) aaaal) e as3l) (Multicollinearity): a8 VIF < 5 =aludll 084 (Tolerance)
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— olaal el 4D Durbin-Watson (2.5-1.5: Jsiall aall).
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hagl slasyl: 4l dls jal)
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— duile saral Clpiiall gl Caully )l Jlasll

AV slasy): AU dls jal)
— S aall i) Gaalially sas e 2l JST il ¢y S Wl o 2 0.70.
— Cpeiial) alad O Wgghy A8 aladl i (geyn Bl Jalaa.
— 22l laady) sy (Multiple Regression): steV)( Jil el S 81 ns)
2l il e A V).
— Ll lasiy) Jias (Simple Regression): sy seUS e aad JSU ol ) jmad
ol (Hia-H,d).
— Jala3 ANOVA Zalaial) aang g Uaill Laii (o puriall s Bl mak: @Y.
— Jlas) t-Test )asl el e 5pall gt las g8l ol Gliid) il
— V) aaa (Effect Size): ) auye cazad (n%) 3 ANOVA iad, Cohen's 2 7 il
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Chapter Four

Field Study and Results
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Illustrative Example - Demonstration Only. Replace with actual results before final submission.
bl Juai) daria
Angia b 5aanall sl alye (385 Lilias] gbiady &lasal) syl i mge Sl V3 Jolii
Ge) ducalydl dspa g Gy (A deadll 138 8 530l Glilall aes o () HLEY) jaas Ldu)all

el ol U8 el dshunall bl gie Lalaninl) Cun iy Cound Ayl JSa aanad a2y

L) diad L) pandl] Latladl) oYl

il addedl] o5 Luledl) ULl ) sii) cung a8 Lunsiagil) (a3 — audgi Jla
Illustrative Example - Demonstration Only. Replace with actual results before final submission.

Omaianall aysi (b Lad L Aaigally duad ) ULl jslae Ll Blaad) e Jo¥) elall e

- osne JS (399

ouiad) quen Cpuaiaall aaigi((1-4) a8 Joan

B 143 %65.0
S 77 %35.0
Seay! 220 %100

) Jajal) s Gaaiall 2385 :(2-4) a8 Je>

sl 88 %40.0

Ofeala 99 %45.0
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O (pe 22 %10.0
s 5 2 o 55 %25.0
s 10 N 6 e 88 %40.0
s 10 eSS 55 %25.0

RORY 220 %100

gl Guus (i) s :(4-4) p'éu Jdoa

a5 4ully _osSal 88 %40.0
N Ly Al 55 %25.0
agaill aadly SLay) 44 %20.0
BYUPSER IR, 33 %15.0
Sea) 220 %100

Aalpl) il (uagl) slaasy! : Ll

ol adel) o Luledl) lilully dllssic] cung Jad dunudaglll s —  audsgd Jlia

Hllustrative Example - Demonstration Only. Replace with actual results before final submission.
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Bl Jal sl djluaal) cilblai¥ly dluad) clawsiall (5-4) oy Jsan

(952 7) daadyll daai s 3.92 0.71 T
(353 7) el Al 3.78 0.68 i
(252 8) duadyl) il 4.05 0.64 las adiye

(353 9) Clbleal) duusia sl 3.83 0.73 3%

B Joaill SN davs il 3.90 0.60 &y

fasbiall B2 BsUS cilpdiial Aujlaall cilaiVly dulual) clbugiall :(6-4) &) Jsia

(353 5) a3l Jsanl) soli 3.75 0.69 e
(a5 5) sl 5l 3.68 0.74 &

(252 5) cla il 5asa 3.87 0.67 &y
(253 8) daladl Llawal Lin, 3.72 0.71 iy
bl 3l 5elisl ) o sidl) 3.76 0.63 e

g€ Wl Jalaa — ol (bt : WG
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Illustrative Example - Demonstration Only. Replace with actual results before final submission.
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slats e il (ginn ) il qen i Ly U0 &Lt S U)ol o8 ) Jganl (mpeiy
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Tyl sla ¢lig S Ul Jalaa pd 1(7-4) o3y Jga

Foad )] Las)ily! 7 0.862 &y
Jad ) dalg 7 0.841 e
Jad ) bl 8 0.879 &y
Cilileall diaxia salel 9 0.854 e
() (i) sl 31 0.921 las adiye
sl Jgaall 5ol 5 0.836 3
L) 36U 5 0.849 3%
Cilajiall saga 5 0.818 e
daladl Glaal L, 8 0.867 e
() bl 5 selis 23 0.913 las adiy

O g Jalra — Bl Julali sla)

i) pdeail] o Lubndl) il AN siis) i b Laudagl) S — g Jla
Illustrative Example - Demonstration Only. Replace with actual results before final submission.

P <0.01 Gsine i ddlan) AN b dinge Dle ) blajV) cDlebee goes

ghiiall B BeliSy (bl Joadl slay) cy BLIN) Abshiaa :(8-4) o) Jsan
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A ) Fuadl ) 1.000 #%0.612 +%0.643 *+(.587
Auy)) asla) #20.612 1.000 +%(.598 ++(.574
Aud)) il *20.643 *%(0.598 1.000 +%(0.631

Clleall dutia solel | *#0.587 +%(0.574 #20.631 1.000

kil 5 seliS | ##0.652 *%(.589 *#+0.714 *%0.634

0.01 UYY (5510 dic [Slas/ 4y **

daaiall lasiV) — dsuwiyl) duaa il LER) claald

il addedl] o5 Luledl) SULIL ) sii cung a8 Lunsiagil) (a3 — awdgi Jla
Illustrative Example - Demonstration Only. Replace with actual results before final submission.

Leubdall B3 BeliS o o)) Jsaill Lilaal JIa alagl 31 dags tHT dpandl) daajdl)

asiall aaiy) zigad gadle 1(9-4) ad; Je>

0.748 0.559 0.551 68.12 4 215 0.000

) Jal alay aaial) jlaad¥) cdlalas :(10-4) a8 Jsea

) 0.487 0.193 - 2.52 0.012

Jaad )l dasl i) 0.214 0.050 0.241 4.32 0.000
a8 )) dalEl 0.174 0.053 0.187 3.28 0.001
1) ol 0.307 0.052 0.312 5.87 0.000
Glleall dxia salel 0.194 0.048 0.224 4.01 0.000
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el aapldal) Bl FeliS o gaﬁj\ Jdeaill Libaal Jla (o) A ag - HI Jui ozl

.(Beta=0.312) duad ) culdill )56 W) .(R2=0.559) Gl (e %55.9 daaiza dayy) sa)

Jaad) Jlaaiy) — due il cildajdl) LAY lwabe

gl aledil) Jub Ludndl) ULl AN iicd] i Lo dunaidagil] U — pauidags Jla

Illustrative Example - Demonstration Only. Replace with actual results before final submission.

H1d LV Hl1a dusil) ciluaill Jaed) Jlasi¥) itii (11-4) o) Jgia

Hla Gaad)ll ol syl 0.652 | 0.425 | 158.6 | 0.000 Hla Ja

Hlb dad 1) A8l 0.589 | 0.347 | 114.1 | 0.000 H1b Js

Hlc Aad ) cnluml) 0.714 | 0.510 | 223.5 | 0.000 Hlc Ja

H1ld Slleall duxia salel | 0.634 | 0.402 | 144.7 | 0.000 H1d J&

gUadl) s (39,80 ANOVA Judasi — H2 4uiajdll i) bl

o lgil) atdeal] o Luledl) Clililly Ao ung i dunudasl) (NS ~  auiagd Jla

Hllustrative Example - Demonstration Only. Replace with actual results before final submission.

£l Caus g liall B BoliS b (39500 ANOVA ol ilii :(12-4) @) Jsn

Slesanall o 6.421 3 2.140 4.87 | 0.003
e ganall 2l 94.783 216 0.439 - -
LI 101.204 219 : - 3

g Wil s ALl 3 Belis! duluad) claagiall :(13-4) ad) Jgaa
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asSa ailly asSal 88 3.62 0.65

N Ly A 55 3.94 0.58
aal il oLaay) 44 3.71 0.70
(Sl sl 26 33 3.89 0.61

gbial) )3 B b (F=4.87, p=0.003) Lilas) Al Gy 2255 — H2 Sy cgp i

(M=3.94) cNLa|g 4iil) plad jaal g Uadll (gl

Bl s gl — piliieal) il t LAY < Uald

i) adedil] b Ludedl) Clilulls dlltiie) cung i dunudasl) (2NN — o aiagi Jia
Hllustrative Example - Demonstration Only. Replace with actual results before final submission.

Byl (0 sana cauen g lial) B3I BoliS B gl t LSA) il :(14-4) @) Jaa

Jilé lgiw 5 77 3.61 0.68 2.81 0.005

g 5 (e S 143 3.84 0.60 2.81 0.005

-Jok¥) Budl) claa) mllal (t=2.81, p=0.005) Lilas) Al B9 d aags Ha

o) Adlia :leals

o] adeadl| i Laledl) LIl At cung add diaud gl aalEN — ] Sl
Illustrative Example - Demonstration Only. Replace with actual results before final submission.
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Wylia byl Jonill las 8 Ll Vg lugas V) dasall & 4l A8 () 1gaS) 31 (2014)
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:(H1d) clileal) duia sale) Ji) — dag))l) st
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:(H2) g Wil s (39 l) — Lusaldd) Ao
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Chapter Five

Conclusions, Recommendations and Future Research
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