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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Sundar Pichai

Sundar Pichai ( born July 12, 1972) is an Indian computer engineer who is currently
the CEO of Google and formerly the vice president of chrome and Android Systems. He
is one of the most successful modern project leaders in the world, and one of the world’s
youngest billionaire. The truth about Sundar and his leadership is much more difficult than
| can include in this short essay. He achieved extraordinary success, and through him,
the vents have reached all over the world. Therefore, | chose to talk about Sundar as |
think he is the best modern project leader in the whole world. So, he was effective and
successful.

Sundar's Traits and style, let me talk about his traits first. A living legend that Pichai
is, humility is one of the most characteristic that he never leaves behind. Easily
approachable and soft-spoken, he makes his work speak for him, He strives to be patient
and live a quiet free life. He has learned from his errors and has developed his
organization as a visionary leader. Secondly, his style is simple and expresses reality, he
practices what he preaches. Sundar Pichai is an “Affiliative leader”. This type of style of
leadership can be described as “People come first”. He is emotional and promotes
positivity. One of his major leadership strategies is: " To not only see your success but to
focus on the success of others." Sundar explains that most of your work as a leader must
be to make people successful. He is helpful and works as one team.

Sundar's leadership is emotional and loving to others. His leadership situation
depended on focusing more on other's success than his own. He strives to encourage
the team and reinforce the pros. Pichai, as a leader, was always liked and more focused
on results instead of standing out. His leadership situations are based on co-operation.
Due to his impressive leadership, he has been placed on the top 10 CEOs list.

To sum up, a successful leadership style, from my point of view, is to be affiliative
as this style has a positive effect on employees. And it confirms the connection, harmony,

and conflict resolution, and that's the style of Sundar that made him successful.



