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واهداء رسالة شكر وتقدير   

 

  نایونرفع أكف الدعاء بالصلاة والسلام على نب  ،تتم الصالحاته الذي بفضل للهالحمد 

 الأطھار. وبعد،  هوعلى آلھ وصحب ن،یوالمرسل اءیمحمد، خاتم الأنب 

لكل من   ریلأسجل كلمات الشكر والتقد وم یأقف ال ثیح  انه لیغمرني شعور عمیق بفرحة

و إكمال رحلتي  في إعداد ھذا البحث العلمي رتيیساھم ودعم ووقف بجانبي خلال مس

 الجامعیة.  

التي كانت الركن الأساسي في ھذه   مةی عائلتي الكرلشكر خاص  بتوجیهأن أبدأ  أود •

 . رةیالمس

لقد كانوا العون والسند في كل الأوقات، فشكراً لھم من القلب على كل ما قدموه من  

 .تزعزعی ودعم لا  اتی تضح

     أمي  •

ھو إلا نتاج سنوات طویلة   وماأمي الغالیة ھذا الإنجاز الذي أحمله بین یدي الیوم  یا أھدیك

الذي لا   وحبكلا محدود ا دعمكمن العمل الدوب والسعي المستمر وكل ذلك كان بفضل 

بأسرھا ومصدراً لا   والحیاتیهالأكادیمیة  تيلقد كنت الداعم الأول في رحل. یعرف النھایة

  رأنا اللذي لاطالما السراج أنت مان. ومصیرا لا ینضب من الحنان والتشجیع والأینضب 

 .دربي في أحلك الأوقات والسند الذي لم یتزعزع أمام التحدیات

 

 لى أصدقائي الأعزاء وأحبتي المقربین إ •

لي لقد   موھاشاركتموني إیاھا وكل كلمة تشجیع قدمتأھدي إلیكم كل دقیقة من الفرح التي 

و   منھا العزیمة لمواصلة الطریق استمدالرفیق الدائم في الرحلة ومصدر القوة التي  مكنت

لكل الأوقات التي كان علي فیھا الغیاب عنكم  كم وتفھمكم أقدر بشكل كبیر صبر انا

جلیلة من أجل دعمي و إتمام ھذا  وأشكركم على ما قمتم به من جھود فعاله ومساعد 

 . الإنجاز
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1. Chapter 1: Introduction 
 

1.1. Research Background  
Success in professional environments has long been associated with 

intellectual superiority (Taher Abulrahman habosh- Fares suliman alhshmi, 

no date) academic achievements, and the acquisition of specific skills and 

leadership qualities necessary for task completion. Historically, success was 

often seen as the result of cognitive abilities and technical expertise, with 

emotional aspects considered secondary or even irrelevant to professional 

performance (Goleman, 1995). However, recent advancements in leadership 

theories and management practices have revealed that true excellence in 

leadership requires more than just technical competence; it demands a 

combination of character and emotional intelligence (Goleman, 2002). 

 

For many years, the prevailing belief was that emotions should be kept out 

of the workplace to maintain professionalism and productivity. This 

perspective was rooted in the idea that leadership effectiveness depended 

primarily on the ability to focus on work tasks and achieve results (Caruso, 

Mayer, & Salovey, 2002). However, contemporary leadership models have 

shifted towards recognizing the importance of emotional intelligence (EI) as 

a critical component of effective leadership. Emotional intelligence, defined 

as the capacity to recognize, understand, manage, and utilize emotions in 

oneself and others, is now seen as essential for navigating complex social 

interactions and achieving successful outcomes in various organizational 

contexts (Goleman, 1995; Mayer & Salovey, 1997). 
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In the current business environment, emotional intelligence is understood as 

a vital leadership trait that influences a leader’s ability to inspire, motivate, 

and manage teams effectively. Blanchard (2018) argues that modern 

leadership goes beyond mere task management and productivity to focus on 

influencing others and fostering an environment where individuals can 

reach their full potential for the greater good. This approach highlights the 

significance of emotional intelligence in leadership roles, emphasizing that 

the ability to engage with team members on an emotional level can 

significantly impact organizational success (Blanchard, 2018). 

 

This evolution in leadership thinking reflects a broader understanding of 

what constitutes effective leadership in today's complex and dynamic 

environments. Leadership development is now characterized by a rich array 

of theories, models, and techniques designed to cultivate both technical 

skills and emotional competencies (Northouse, 2018). In particular, the 

integration of emotional intelligence into leadership practices is seen as a 

way to enhance team cohesion, resolve conflicts, and drive successful 

project outcomes (Mayer, Salovey, & Caruso, 2004). 

 

In the specific context of project management, success depends on a range 

of factors including the technical expertise of project managers and their 

teams, as well as essential interpersonal skills such as communication, time 

management, and conflict resolution. The traditional project management 

framework focuses on three core elements: scope, quality, and timely 

delivery (Maqbool et al., 2017). However, recent research shows that a 

significant portion of a project manager’s time is spent managing 

relationships and resolving conflicts that affect project progress (Maqbool et 

al., 2017). This realization has led to a shift from emphasizing only 

technical skills to recognizing the importance of behavioral and emotional 

intelligence in achieving project success. 

 

Emotional intelligence plays a critical role in project management by 

enabling leaders to effectively manage team dynamics, handle stress, and 

maintain positive stakeholder relationships (Mersino, 2017). For example, 

project managers with high emotional intelligence are better equipped to 
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handle the emotional demands of their roles, foster a collaborative team 

environment, and navigate complex stakeholder interactions (Müller & 

Turner, 2010). This is particularly pertinent in the context of Saudi Arabia, 

where ongoing economic diversification and national development 

initiatives, such as those outlined in Saudi Vision 2030, create a unique and 

evolving project management landscape (Saudi Vision 2030, 2016). 

 

Saudi Vision 2030 outlines ambitious goals for economic diversification 

and infrastructure development, making effective project management 

crucial for achieving these objectives (Saudi Vision 2030, 2016). As Saudi 

Arabia embarks on this transformative journey, the role of project managers 

becomes increasingly significant. Their ability to balance technical skills 

with emotional intelligence is essential for navigating the complexities of 

large-scale projects and ensuring their successful completion (Alsharif, 

2020). 

 

This study aims to address a gap in the existing literature by examining the 

impact of project managers' emotional intelligence on project success within 

the Saudi Arabian context. By exploring various dimensions of emotional 

intelligence, such as self-awareness, self-regulation, motivation, empathy, 

and social skills, this research seeks to identify their relationship with key 

success metrics including time management, cost control, quality assurance, 

and stakeholder satisfaction (Müller & Turner, 2010). The findings will 

contribute to both academic knowledge and practical applications, offering 

insights that can improve project management practices and inform the 

development of targeted training programs for project managers in Saudi 

Arabia (Rezvani, Khosravi, & Dong, 2017). 

 

Understanding the connection between emotional intelligence and project 

success offers valuable implications for organizations and policymakers in 

Saudi Arabia. By highlighting the importance of emotional intelligence, this 

research aims to support the creation of effective training programs, 

enhance recruitment strategies, and ultimately contribute to the successful 

execution of projects that align with Saudi Arabia's economic and 

infrastructural goals (Clarke, 2010; Rezvani et al., 2017). Through this 
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investigation, we seek to emphasize the significance of emotional 

intelligence in project management and provide actionable 

recommendations for leveraging this competency to achieve superior 

project outcomes. 

1.2. Research Problem 
 

The problem addressed by this study lies in the inadequacy of project managers 

in applying emotional intelligence during their work and their lack of awareness 

regarding its positive impact on their professional performance. Potential 

negative outcomes can be avoided by enhancing emotional intelligence, and 

more importantly, it can unlock the latent potential and talents of team 

members, especially during times of crisis. Each of us possesses a level of 

emotional intelligence that influences our daily interactions and responses. This 

study seeks to answer the following question:  What is the impact of project 

managers' emotional intelligence on their team's performance and, 

consequently, on the success of the project? 

 

In an increasingly competitive global market, the success of projects has 

become a critical determinant years and the significance of emotional 

intelligence (EI) in leadership and management has gained increasing 

recognition. However, in the field of project management, there remains a 

notable gap in understanding how emotional intelligence specifically influences 

project success. Despite the established link between emotional intelligence and 

effective leadership, many project managers in Saudi Arabia continue to focus 

predominantly on technical skills and neglect the potential benefits of emotional 

intelligence. This oversight could result in missed opportunities for improving 
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team performance, managing conflicts, and ultimately contribute on project 

success. 

 

1.2.1. Theoretical Gaps 
 

Much of the existing research on emotional intelligence (EI) in project 

management is based on theories and models developed in Western contexts. 

Theoretical frameworks for EI, such as Goleman’s Emotional Intelligence Model 

or Mayer-Salovey-Caruso Emotional Intelligence Model, are predominantly 

grounded in Western cultural and organizational settings hence there is a lack of 

exploration into how these theories apply to the unique socio-cultural and 

economic context of Saudi Arabia. 

1.2.2. Practical Gaps 
 

Most of the current project management training programs in Saudi Arabia 

emphasize technical skills over emotional intelligence hence there is a lack of 

structured training programs that address the development of emotional 

intelligence skills specifically for project managers in Saudi Arabia. 

The core research problem addressed in this study is: 

 How does the level of emotional intelligence among project managers can be a 

key element of project success in Saudi Arabia? 
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1.3. Research Significance  
 

1.3.1. At the theoretical level 
 

This study significantly advances the theoretical understanding of emotional 

intelligence (EI) by applying existing EI theories, such as Goleman’s Emotional 

Intelligence Model and the Mayer-Salovey-Caruso Emotional Intelligence Model, 

to the unique context of project management in Saudi Arabia, a non-Western and 

rapidly developing economy where these theories have been less explored 

(Goleman, 1995). By investigating how dimensions of EI—such as self-awareness, 

self-regulation, social awareness, relationship management, and team leadership—

affect project success in this specific cultural and organizational setting, the 

research aims to validate and potentially refine these theories to better fit diverse 

environments (Mayer, Salovey, & Caruso, 2004). By expanding beyond traditional 

technical and managerial competencies, the study contributes to the broader 

literature on leadership and project management, emphasizing EI as a crucial factor 

for achieving project success. 

 

1.3.2. At the practical level 
 

The empirical significance of this study lies in its ability to offer evidence-based 

insights and practical recommendations for the role of emotional intelligence (EI) 

in project management, specifically within the Saudi Arabian context. By 

providing data-driven evidence on how EI impacts project success, this research 

will help practitioners and policymakers understand the practical benefits of 
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incorporating EI into project management practices, offering a foundation for 

future policy recommendations (Mersino, 2017). Additionally, the study’s findings 

will be instrumental in designing and implementing targeted training programs 

aimed at enhancing crucial EI competencies among project managers in Saudi 

Arabia, thereby addressing gaps in existing development programs and improving 

managerial effectiveness (Rezvani, Khosravi, & Dong, 2017). Furthermore, the 

research will identify new research questions and opportunities for future studies, 

contributing to the ongoing development of the EI field and expanding its 

application in different project management contexts (Müller & Turner, 2010). 

Lastly, by demonstrating the tangible benefits of EI in managing projects 

effectively, the study will enhance the understanding of EI’s role in achieving 

project goals and fostering successful outcomes, helping project managers and 

organizations appreciate the value of emotional competencies (Clarke, 2010). 

 

 

1.4. Research Questions 
 

 

1. What is the relationship between emotional intelligence (EI) and project 

success in Saudi Arabia?  

 

2. What is the impact of project managers' emotional intelligence on their 

leadership effectiveness and team performance in Saudi Arabian projects? 

 

3. How does emotional intelligence influence the decision-making processes of 

project managers in Saudi Arabia? 

 

4. What are the key challenges and opportunities associated with developing 

emotional intelligence among project managers in Saudi Arabia? 
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1.5. Research Objectives 
 

 

1. To analyze the relationship between emotional intelligence and project success in 

Saudi Arabian organizations. 

   - This objective aims to understand how various dimensions of emotional 

intelligence contribute to achieving successful project outcomes, including factors 

like time management, cost control, quality assurance, and stakeholder satisfaction. 

 

2.  To assess the impact of project managers' emotional intelligence on their 

leadership effectiveness and team performance.  

   - This objective will explore how project managers' emotional intelligence 

influences their ability to lead teams, manage conflicts, and maintain team 

cohesion, ultimately affecting overall project performance. 

 

3.  To investigate how emotional intelligence influences decision-making 

processes in project management within the Saudi Arabian projects context.  

   - This objective seeks to identify how emotional intelligence affects the way 

project managers make critical decisions, particularly in high-pressure situations or 

when managing complex projects. 

 

4.  To identify the key challenges and opportunities associated with developing 

emotional intelligence among project managers in Saudi Arabia.  

   - This objective aims to uncover the barriers to and benefits of enhancing 

emotional intelligence in project managers, providing insights into how 
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organizations can better support emotional intelligence development through 

training programs and other initiatives. 

 

 

 

1.6. Research Hypotheses 
      

Alternative hypothesis 

 

 1. H1: There is a positive relationship between project managers’ 

emotional intelligence and project success in Saudi Arabian organizations. 

 • This hypothesis suggests that higher levels of emotional intelligence 

in project managers are associated with better project execution hence outcomes, 

including on-time delivery, cost control, and overall quality. 

 2. H2: Project managers with higher emotional intelligence demonstrate 

greater leadership effectiveness and team performance. 

 • This hypothesis proposes that project managers who possess strong 

emotional intelligence skills are more effective leaders, capable of fostering 

cohesive teams and achieving higher levels of team productivity. 

 3. H3: Emotional intelligence positively influences the decision-making 

processes of project managers in Saudi Arabian projects. 

 • This hypothesis indicates that project managers with higher emotional 

intelligence are better equipped to make sound decisions, particularly under 

pressure, leading to improved project control hence better more tangible success. 
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1.7. Research Model 
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1.8. Research Methodology  
 

 

 Research Philosophy  

 

This study is grounded in an interpretivist research philosophy. 

Interpretivism emphasizes understanding the subjective meanings and 

social contexts of human behavior, acknowledging that reality is 

constructed through social interactions and interpretations. By adopting 

an interpretivist stance, the research aims to explore how project 

managers' emotional intelligence is perceived and experienced within 

the specific context of Saudi Arabian projects, focusing on the nuanced 

and complex nature of these experiences rather than seeking objective 

measurements. 

 

 Research Type/Logic  

 

The research follows an inductive logic. Inductive reasoning involves 

exploring phenomena and generating theories based on empirical 

observations and insights. In this study, the focus is on understanding 

how project managers' emotional intelligence influences project success 

through the lived experiences and perspectives of the participants. This 

approach allows for the development of theories and concepts grounded 

in the context of Saudi Arabia’s project management environment. 
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Research Approach  

 

A qualitative research approach is employed in this study. Qualitative 

research is suited for exploring and interpreting the meanings and 

experiences related to emotional intelligence in project management. By 

using qualitative methods, the research can provide in-depth insights 

into how project managers understand and apply emotional intelligence, 

capturing the rich, subjective data necessary for a comprehensive 

understanding of this phenomenon. 

 

 Research Strategy/Design  

 

The research adopts a case study strategy within its design framework. 

Case studies are used to gain a deep understanding of complex issues 

within real-life contexts. This strategy involves detailed, contextual 

analysis of project managers' experiences and practices related to 

emotional intelligence, allowing the study to uncover patterns, themes, 

and insights that are specific to the Saudi Arabian context. 

 

 Time Horizon  

 

The study uses a longitudinal time horizon, where data is collected over 

an extended period to capture the evolving experiences and perceptions 

of project managers. This approach is effective for understanding how 
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emotional intelligence influences project success over time, providing a 

richer, more dynamic view of the relationship between these variables. 

 

  

Data Collection Techniques:  

 

Data is collected questionnaires. These questionnaires are crafted to 

explore the subjective experiences and interpretations of project 

managers and projects stake holders regarding emotional intelligence 

and its impact on project success. The questionnaires allows respondents 

to provide detailed, open-ended answers, offering insights into how they 

perceive and apply emotional intelligence in their roles. The questions 

are designed to capture the rich, contextual nuances of emotional 

intelligence in the specific setting of Saudi Arabian projects. By 

analyzing these responses, the study aims to understand the deeper 

meanings and personal perspectives of the Audience, aligning with the 

interpretivist focus on subjective experiences and contextual 

understanding. 
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Suggested Industry/Organization for Empirical Study 

 

The empirical study could focus on various industries in Saudi Arabia, 

including both the public and private sectors, and encompass a range of 

projects from mega to minor in scale.  

1.9 Scope of study  
Scope of the Study 

 

The scope of this study encompasses the investigation of the relationship 

between Emotional Intelligence (EI) and project success within 

organizations. Specifically, the study will focus on the following 

aspects: 

 

1. Target Population : The study will concentrate on project managers 

and teams within various industries to assess how EI impacts project 

outcomes. The population may include project managers, team 

members, and other stakeholders involved in project execution. 

 

2. Geographical Scope: The research will be limited to a specific 

geographic region or multiple regions, depending on data availability 

and relevance. This could include a single country, multiple countries, or 

a specific sector within a region. 

 

3. Time Frame: The study will analyze data from projects executed 

within a defined time frame, such as the last five years, to ensure 

relevance and accuracy in understanding current trends in EI and project 

success. 
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4. Aspects of Emotional Intelligence: The study will explore specific 

components of EI, such as self-awareness, self-regulation, motivation, 

empathy, and social skills, and how these elements influence project 

success. 

 

5. Project Success Criteria: The study will define project success in 

terms of key performance indicators (KPIs) such as meeting project 

objectives, staying within budget, adhering to timelines, and satisfying 

stakeholders. 

 

6. Research Methods: The study will employ quantitative and/or 

qualitative research methods, including surveys, interviews, or case 

studies, to collect and analyze data related to EI and project success. 

 

7. Exclusions: The study will not cover all possible variables that might 

influence project success, such as organizational culture, economic 

factors, or technological advancements, unless they directly relate to EI. 

 

8. Assumptions and Limitations: The study assumes that participants 

will provide accurate and honest responses regarding their EI and project 

experiences. It is also limited by the availability of willing participants 

and the generalizability of the findings beyond the selected sample and 

region. 

 

This scope defines the boundaries of the research, ensuring a focused 

and manageable study while addressing the key objectives and research 

questions. 
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1.10 Suggested Structure for the Study 

 

- Introduction 

  - Background and Context 

  - Research Problem 

  - Objectives of the Study 

  - Research Questions and Hypotheses 

  - Significance of the Study 

 

- Literature Review 

  - Overview of Emotional Intelligence (EI) 

  - Impact of EI on Project Success 

  - Summary and Research Gaps 

 

- Research Methodology 

  - Research Philosophy 

  - Research Type and Logic 

  - Research Approach 

  - Research Strategy and Design 

  - Time Horizon 

  - Data Collection Techniques 

 

- Statistical Analysis 

  - Description of the Data Collected 
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  - Statistical Methods Used 

 

- Findings, Discussion, and Conclusion 

  - Presentation of Key Findings 

  - Discussion and Interpretation of Results 

  - Comparison with Existing Literature 

  - Implications for Practice 

  - Recommendations for Project Managers 

  - Limitations of the Study 
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2.Chapter 2: Literature Review 
 

 Introduction 

 

The relationship between Emotional Intelligence (EI) and project 

success has gained increasing attention in recent years. Emotional 

Intelligence, as defined by Goleman (1995), refers to the ability to 

recognize, understand, manage, and influence emotions in oneself and 

others. As project management involves not only technical skills but also 

significant interpersonal interactions, EI has been posited as a critical 

factor influencing the success of projects. This literature review aims to 

synthesize existing research on EI in the context of project management, 

examining how different components of EI contribute to project success, 

and identifying gaps for future research. 

 

 1. The Concept of Emotional Intelligence 

 

The concept of Emotional Intelligence was popularized by Daniel 

Goleman, who identified five key components: self-awareness, self-

regulation, motivation, empathy, and social skills. These components are 

essential for effective leadership, communication, and teamwork, all of 

which are crucial in project management. Several studies have explored 

the role of EI in various organizational settings, highlighting its impact 

on leadership effectiveness, team dynamics, and overall organizational 

performance (Salovey & Mayer, 1990; Goleman, 1998). 
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2. Emotional Intelligence in Leadership and Project Management 

 

Research has consistently shown that EI is a critical component of 

effective leadership (George, 2000; Boyatzis & McKee, 2005). Leaders 

with high EI are better equipped to manage the emotional climate of 

their teams, resolve conflicts, and motivate team members, which are 

essential for successful project outcomes. In project management, 

leaders must navigate complex interpersonal dynamics, manage stress, 

and ensure clear communication—all areas where EI plays a pivotal 

role. 

 

 3. Impact of Emotional Intelligence on Project Success 

 

Project success is typically measured by the extent to which a project 

meets its objectives, stays within budget, adheres to timelines, and 

satisfies stakeholders. Various studies have examined the impact of EI 

on these success criteria. For instance, Clarke (2010) found that project 

managers with higher EI were more likely to lead projects that were 

completed on time and within budget. Similarly, Müller and Turner 

(2007) identified a positive correlation between EI and stakeholder 

satisfaction, suggesting that emotionally intelligent project managers are 

better at managing stakeholder expectations and delivering successful 

projects. 

 

  

 

 

 



24 
Dr. Mona Moustafa Elashry                                                                                                       

 

4. Components of EI and Their Specific Roles in Project 

Management 

 

Different components of EI have been found to contribute uniquely to 

project success. Self-awareness enables project managers to recognize 

their emotional triggers and manage their reactions, leading to better 

decision-making (Ashkanasy & Daus, 2005). Self-regulation helps in 

maintaining composure under pressure, which is critical in high-stakes 

project environments (Turner & Lloyd-Walker, 2008). Motivation drives 

persistence and resilience in the face of challenges, while empathy 

allows project managers to understand and address the concerns of their 

team members and stakeholders (Goleman, 1998). Social skills facilitate 

effective communication and conflict resolution, ensuring smooth team 

collaboration (Mersino, 2007). 

 

 5. Emotional Intelligence and Team Dynamics 

 

Team dynamics are crucial in project management, as most projects are 

executed by teams rather than individuals. EI has been shown to enhance 

team performance by fostering trust, cooperation, and effective 

communication among team members (Druskat & Wolff, 2001). Teams 

with high collective EI are better at managing conflicts and maintaining 

a positive working environment, which in turn contributes to project 

success (Jordan & Troth, 2011). 
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6. Challenges and Criticisms of Emotional Intelligence in Project 

Management 

 

While the benefits of EI in project management are well-documented, 

there are also challenges and criticisms associated with its application. 

Some scholars argue that the concept of EI is too broad and lacks a clear 

definition, making it difficult to measure and apply consistently in 

research and practice (Matthews, Roberts, & Zeidner, 2004). 

Additionally, there is debate over the relative importance of EI 

compared to cognitive intelligence (IQ) and technical skills in project 

management. Critics also point out that over-reliance on EI might lead to 

the neglect of other essential skills and competencies required for project 

success (Antonakis, Ashkanasy, & Dasborough, 2009). 

 

 7. Gaps in the Literature and Future Research Directions 

 

Despite the growing body of research on EI and project success, several 

gaps remain. First, there is a need for more empirical studies that 

examine the impact of EI in diverse project environments, such as 

different industries, cultural settings, and organizational sizes. Second, 

the interaction between EI and other factors, such as project complexity, 

team diversity, and organizational culture, requires further exploration. 

Finally, more research is needed to develop practical tools and 

frameworks for assessing and enhancing EI in project management 

contexts. 

 Conclusion 

The literature suggests that Emotional Intelligence is a significant 

contributor to project success, particularly through its influence on 

leadership effectiveness, team dynamics, and stakeholder management. 

However, the concept still faces challenges in terms of measurement and 
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practical application. Addressing these challenges and exploring the 

identified gaps in the literature will be essential for advancing our 

understanding of EI's role in project management and improving project 

outcomes. 

Chapter 3: Research Methodology 
 

1. Introduction   

   The methodology chapter provides a structured approach to assess 

how emotional intelligence (EI) among project managers impacts project 

success in Saudi Arabia. This includes defining variables, detailing the 

research design, sampling methods, data collection, and analysis 

techniques. 

 

2. Operational Definitions for Research Variables   

   - 1. Independent Variable: 

 Productivity Levels of Project Managers 

 • Definition: Productivity levels refer to the efficiency and 

effectiveness of project managers in delivering project outcomes. This 

includes their ability to manage tasks, optimize resources, and lead 

teams effectively, ultimately influencing the overall performance of the 

project. 

 2. Operational Definitions for Research Variables 

 • Productivity Levels (Independent Variable): Refers to the 

efficiency and effectiveness of project managers in their roles. Studies 

suggest that EI positively correlates with productivity, as emotionally 

intelligent leaders are better at managing team dynamics and handling 

stress (Mersino, 2017). 

 • Workplace Diversity (Dependent Variable): Encompasses the 

variety in backgrounds, perspectives, and experiences within project 
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teams. This diversity can influence how EI skills are applied and 

perceived in the workplace (Clarke, 2010; Boyatzis & McKee, 2005). 

 

3. Research Design (Research Onion Framework) 

The research design follows the “research onion” model (Saunders et al., 

2009), detailing each methodological layer: 

 • Research Philosophy: Interpretivism 

 • Research Approach: Inductive 

 • Research Strategy: Case study method 

 • Time Horizon: Longitudinal 

 

 

Interpretivism

Inductive

Case study 
method

Longitudinal
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4. Research Population & Sampling Methods and Techniques   

   - Population: Project managers and team members involved in projects 

across various Saudi industries, such as construction and technology. 

   - Sampling Method: Purposeful sampling, focusing on participants 

with relevant experience in project management, as well as teams 

working under high-stakes or large-scale project conditions (Rezvani, 

Khosravi, & Dong, 2017). 

5. Data Collection Method   

   Data is collected using questionnaires and structured interviews, 

targeting both the self-reported EI levels of project managers and 

observed project outcomes (Müller & Turner, 2010). The questions are 

designed to capture EI dimensions like self-awareness, self-regulation, 

empathy, and motivation, based on Goleman’s EI model (Goleman, 

1995). 

6. Types of Data   

   - Primary Data: Collected directly from participants, including EI 

assessments and self-reported project success metrics. 

   - Secondary Data: Includes prior research studies and industry reports 

relevant to EI and project management (Maqbool et al., 2017; Goleman, 

2002). 

7. Statistical Analysis Procedures   

  Chapter presents the findings of the field study, which were statistically 

analyzed using both 

 • SPSS version 28 Statistical techniques like correlation and 

regression analysis assess the relationship between EI components and 
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project success indicators, such as adherence to timelines, cost 

management, and stakeholder satisfaction (Clarke, 2010; Mersino, 

2017). 

 

8. Conclusion  

This methodology is structured to yield insights into how EI impacts 

project management success, specifically within the cultural and 

organizational context of Saudi Arabia. It establishes a foundation for 

further empirical analysis and potential policy recommendations 

regarding EI training and development for project managers (Blanchard, 

2018). 
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3.1.1. The independent variable (      X         ) 

 

 
Variab 

Dimensions  Number of Items Sources 

X b 3 (Mark, 2022) 

c 5 

m 4 

Over all 12 

       Sources: The student 

 

 

3.1.2. The dependent variable ( Y) 

 

3.2. Types of data: 

3.2.1. Primary data: 

 

3.2.2. Secondary data : 

 

3.3. Data Analysis Methods & Procedures  

 

3.4. Conclusion   
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Chapter 4: statical analysis, and finding discussion 
 

4.1  Introduction 

 

This chapter presents the findings of the field study, which examines the 

impact of project managers’ emotional intelligence on project success in 

Saudi Arabia. The analysis was conducted using SPSS version 28, 

applying statistical techniques such as descriptive analysis, correlation, 

and regression. Key results are discussed in relation to the study 

hypotheses and research questions. 

4.2  Sample profile: 

 

The study sample was distributed according to gender, age group, years 

of experience and educational level. 

 

The demographic information includes the following: 

 • Gender: Consisting of (Male, Female). 

 • Age group: Includes (18-25 years, 26-35 to 35-45 years, 46 

years and above). 

 • Educational level: Includes (high school, bachelor degree, 

master degree, doctorate, or equivalent). 

 • Years of experience: Categorized as (2-5 years, 3-5 to 6-10 

years, 11 to 14 years, and more than 15 years).  

 

The following tables, charts, and paragraphs illustrate the classification 

of the study sample as follows: 

Summary of the results: 
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Out of a total sample size of 20, based on the data presented in the table, 

the results indicate a higher number of males compared to females in the 

sample. Despite this, males account for 19 respondents, representing 

95% of the total sample, while females account for 1 respondents, 

representing 5% of the total sample. This is illustrated in the following 

figure. 
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As for age: 

2 respondents are under 26 years old, representing 10%. Meanwhile, the 

age group between 25 and 35 years includes 14 respondents, making up 

70%. The age group between 35 and 45 years accounts for 3 

respondents, representing 15%. Lastly, the age group over 46 years 

includes 1 respondents, representing 5% The following figure illustrate 

this: 
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Regarding the level of education, as illustrated in the following figure: 

 • 1 respondents, representing 5% of the total sample, hold a 

High school qualification. 

 • 16 respondents, representing 80% of the total sample, hold a 

university degree. 

 • 3 respondents, representing 15% of the total sample, have 

Master degree qualification. 
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Finally, Regarding years of experience: as illustrated in the following 

figure: 

   • 5 respondents, representing 25%, have 1–2 years of 

experience. 

 • 8 respondents, accounting for 40%, fall within the range of 

3–5 years of experience. 

 • 4 respondents, making up 20%, have 6–10 years of 

experience. 

 • 2 respondents, representing 10%, have 11–14 years of 

experience. 

 • 1 respondent, accounting for 5%, has more than 15 years of 

experience. 
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4.3 Measuring the Validity and Reliability of the Research 

Tool  

 • Cronbach’s Alpha: Achieved an overall 

reliability score of 0.852, indicating excellent internal 

consistency. 

 • Validity Tests: 

 • Internal consistency validity: All items had 

correlation coefficients exceeding the 0.5 threshold. 

 • Convergent validity: Average Variance Extracted 

(AVE) for all constructs was above the 0.5 benchmark. 

 

4.4 Descriptive Analysis of the Study Variables 

 

This section analyzes the mean and standard deviations for 

the main study variables: 

 • Emotional Intelligence Dimensions: 

 • Self-Awareness: Mean = 4.07, SD = 0.73 

 • Self-Regulation: Mean = 3.97, SD = 0.88 

 • Motivation: Mean = 4.15, SD = 0.80 

 • Empathy: Mean = 3.97, SD = 0.97 

 • Social Skills: Mean = 4.15, SD = 0.87 

 • Project Success Indicators: 

 • Time Management: Mean = 3.48, SD = 1.11 
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 • Cost Control: Mean = 3.73, SD = 1.13 

 • Quality Assurance: Mean = 4.05, SD = 0.87 

 • Stakeholder Satisfaction: Mean = 3.88, SD = 0.95 

 

4.5 Correlation Analysis 

 

A Pearson correlation analysis was conducted to examine 

the relationships between emotional intelligence 

dimensions and project success indicators: 

 

Variables Time Mgmt. Cost Control Quality Assurance

 Stakeholder Satisf. 

Self-Awareness 0.45** 0.42** 0.51** 0.48** 

Self-Regulation 0.50** 0.47** 0.56** 0.53** 

Motivation 0.55** 0.49** 0.60** 0.57** 

Empathy 0.48** 0.44** 0.52** 0.50** 

Social Skills 0.54** 0.50** 0.61** 0.58** 

 

Note: **p < 0.01 

 

4.6 Hypothesis Testing 

 



38 
Dr. Mona Moustafa Elashry                                                                                                       

Using regression analysis, the following results were 

obtained for the study hypotheses: 

 1. H1: Emotional intelligence positively impacts 

project success. 

 • Adjusted R² = 0.62, F(5, 14) = 9.33, p < 0.001 

 • Emotional intelligence dimensions collectively 

explain 62% of the variance in project success. 

 2. H2: Emotional intelligence enhances leadership 

effectiveness and team performance. 

 • Regression coefficients indicate a significant 

impact of self-regulation (β = 0.36, p < 0.01) and social 

skills (β = 0.42, p < 0.01) on team performance. 

 3. H3: Emotional intelligence improves decision-

making processes in project management. 

 • Empathy and motivation were the strongest 

predictors of effective decision-making (β = 0.38, p < 0.01; 

β = 0.35, p < 0.05). 

 

4.7 Discussion of Findings 

 

The findings confirm the importance of emotional 

intelligence in achieving project success. Key takeaways 

include: 
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 • Social skills and motivation have the strongest 

influence on project success, particularly on stakeholder 

satisfaction and quality assurance. 

 • Emotional intelligence is essential for effective 

leadership, as it improves decision-making and fosters team 

cohesion. 

 • These results align with prior research by Müller 

& Turner (2010) and Goleman (1995). 

 

4.8 Conclusion 

 

This chapter provides empirical evidence supporting the 

hypotheses that emotional intelligence significantly impacts 

project success. The results emphasize the need for project 

managers to develop emotional intelligence skills to 

enhance project outcomes, particularly in the context of 

Saudi Arabia’s evolving project landscape. 
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Appendixes 

Appendixes 1: Questionnaire 

Primal Data 

 

  

Questionnaire: The Impact of Project Managers' Emotional 

Intelligence on Project Success 

 

      Section 1: Demographic Information  

1.  Gender:    

   - Male   

   - Female 

- prefer not to disclose  

2.  Age:    

   - 18-25   

   - 26-35   

   - 36-45   

   - 46 and above 

 

3.  Educational Qualification:    

   - High School   

   - Bachelor’s Degree   

   - Master’s Degree   

   - Doctorate 



46 
Dr. Mona Moustafa Elashry                                                                                                       

 

4.  Years of Experience in Project Management:    

   - Less than 2 years   

   - 2-5 years   

   - 6-10 years   

   - More than 10 years 

 

5.  Industry Sector:    

   - Construction   

   -None Construction      

   - Other 

 

      Section 2: Emotional Intelligence (EI)  

 

Rate the success of your most recent project on the following factors, 

using a scale of: 

 

1. Strongly Disagree 

2. Disagree 

3. Natural  

4. Agree 

5. Strongly Agree 
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 1.  Self-Awareness  1 2 3 4 5 
I can accurately recognize my emotions when they arise      
I understand how my emotions influence my performance at 

work 
     

I am aware of my strengths and areas of improvement      

 

 2.  Self-Regulation  1 2 3 4 5 
   - I can control my emotions during stressful situations      
   - I stay composed and positive when facing difficulties      
   - I can remain calm when dealing with workplace conflicts      

 

3.  Motivation  1 2 3 4 5 
I am driven to achieve high standards in my work      
   - I persist in pursuing goals even in the face of setbacks      
   - I am enthusiastic and passionate about my projects      

  

4.  Empathy  1 2 3 4 5 
I understand the emotions of my team members.        
I consider the feelings of others when making decisions.        
I am able to recognize when my team members need emotional 

support.   
     

 

5.  Social Skills  1 2 3 4 5 
I communicate effectively with team members and stakeholders.        
I resolve conflicts in my team effectively.        
I build strong, trust-based relationships within my team.        
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Section 3: Project Success  

 

Rate the success of your most recent project on the following factors, 

using a scale of: 

 

1. Strongly Disagree 

2. Disagree 

3. Natural  

4. Agree 

5. Strongly Agree 

 

 

1.  Time Management  1 2 3 4 5 
The project was completed within the agreed timeline      
Delays were minimized and handled effectively      
I was able to manage team time efficiently      

 

  

2.  Cost Control  1 2 3 4 5 
   - The project was completed within the budget.       
   - Any cost overruns were communicated and justified in 

advance 
     

   - Budget adjustments were made efficiently in response to 

changes 
     

 



49 
Dr. Mona Moustafa Elashry                                                                                                       

  

3.  Quality Assurance  1 2 3 4 5 
The project met all quality standards      
Deliverables were provided according to stakeholders' 

expectations 
     

Regular quality checks were conducted throughout the project      

 

4.  Stakeholder Satisfaction  1 2 3 4 5 
Stakeholders were kept informed throughout the project      
Feedback from stakeholders was incorporated into the project 

plan 
     

The project met or exceeded stakeholders' expectations      
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Appendixes 2: Table Research instrument 

 

Variable Dimension Instrument/Scale Number 

of Items 

Source 

Emotional 

Intelligence 

Self-

Awareness 
Goleman’s 

Emotional 

Intelligence Scale 

3 Goleman 

(1995) 

 Self-

Regulation  
Goleman’s 

Emotional 

Intelligence Scale 

3 Goleman 

(1995) 

 Motivation Goleman’s 

Emotional 

Intelligence Scale 

3 Goleman 

(1995) 

 Empathy Goleman’s 

Emotional 

Intelligence Scale 

3 Goleman 

(1995) 

 Social Skills Goleman’s 

Emotional 

Intelligence Scale 

3 Goleman 

(1995) 

Project 

Success  

Time 

Management 

Project Success 

Scale 

3 Adapted 

from 

Müller & 

Turner 

(2010) 

 Cost Contolr Project Success 

Scale 

3 Adapted 

from 

Müller & 

Turner 

(2010) 

 Quality 

Assurance  

Project Success 

Scale 

3 Adapted 

from 
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Müller & 

Turner 

(2010) 

 Stake holder 

Satisfaction  

Project Success 

Scale 

3 Adapted 

from 

Müller & 

Turner 

(2010) 
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