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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Project Name: Residential Compound in a New City by Al Baraka Construction Company

1- Put phases of project management and activities that will be done inside each phase from
your point of view

Project phases:
Definition Phase:

Residential compound in New City for Aramco Company employee and their families
including schools and healthcare clinics and Markets.

Specification:

The project consist with 55 building divided to 25 apartments consist of 10 apartments and
the remained of the building are fila.

Eight schools and five clinics three Moles.
Project Tasks:
Al Baraka Construction Company Divided the work between three companies:

Company # 1 for Design and contracture work



Company # 2 for internal Design.
Company # 3 for the furniture and equipment
Planning Phase:

To plan how to the Engineering Design look like and how much the budget required for all
the projects

Plan to avoid the risk that the will increase the budget or delay the project and any risk will
meet the building in the future.

Plan the recourses required for the projects and staffing.

And setup the procurement plan.

Execution Phase:

Constriction starts as planned and run the status report every two weeks.

If there is requires more recourse need to do the change request

The quality need to be considers to meet all the required standards for the buildings.
Delivery Phase:

Building is reach the closing and stakeholder accepted need to do the transfer of the all
documents to Aramco Comp. and make the training of the machines and equipment’s to
the customer and release all resources and take lessons learns.

2-You are required to identify all the internal and external stakeholders of this project
from your point of view.

The internal stakeholder:

- The sponsor

- Top management of the three company working in the project.
- Employee of Al Baraka Construction Company

- Project team

- Other management teams

- Customer (Al Baraka Construction Company)

The External stakeholder:

- Suppler
- Government’s offices.
- Customer (Aramco Company)






